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Town of Maggie Valley

STRATEGIC PLAN INTRODUCTION

On October 8 and 9, 2025, in a Strategic Planning Workshop led by the North Carolina League
of Municipalities, Mayor Michael Eveland led a team of Aldermen and the Assistant Town
Manager as they developed a draft Strategic Plan that is incorporated within this Report.
During this 2-day workshop, the municipal team reviewed options, using a League Template,
and selected and customized 4 priority focus areas, 2 objectives for each focus area, and 2
initiatives, or action items, for each objective. This amounted to 16 strategic actions that the

Town would plan to accomplish over the 5-year planning period of this Strategic Plan.

Following the workshop, the draft Strategic Plan was further reviewed by the Town Board of
Aldermen and administrative staff, allowing further customization and review of how best to
sequence the Plan initiatives based on factors such as budget requirements, community

desires, and allocation of personnel.

The Town Board of Aldermen of the Town of Maggie Valley provides the vision and leadership
for the Town’s strategic planning efforts. On January 7™, 2026, the Board approved the
adoption of the Town’s Strategic Plan covering the fiscal years 2025-26 — 2030-31.

This Strategic Plan will guide the work of the Town as it responds to the needs and
opportunities that the Town Board has identified as priorities for the next five years. In this
report, the Plan describes the areas of strategic emphasis for which the Town’s efforts and
resources will be targeted in order to have the greatest impact on the four key focus areas to be

pursued over the life of the plan.

In choosing the Plan’s major focus areas and the specific objectives and initiatives for each, the
Board acknowledges that work efforts will also continue to take place on various other strategic
issues for the Town. However, for purposes of formal accountability, tracking and reporting, the

specific strategic plans identified in this Plan were chosen as the major goal areas for the Town.

Finally, it should be noted that successful efforts on this Plan will entail cooperative work by the
Town Board of Aldermen, the Town’s management and staff, the community, and stakeholders
for the Town. lItis the intent of the Board and staff of the Town to maintain and update a
performance report that will address progress on the Strategic Plan and make any necessary

adjustments to the Plan that are deemed necessary each year.



Mission Statement; Vision Statement; Values

It is the mission of the Town of Maggie Valley to provide quality
services and protect the health, safety and welfare of its citizens,
while exercising stewardship of its human and natural resources.
As both a community and resort town, the Town of Maggie Valley
supports economic prosperity, cultivates community spirit and
honors its heritage and culture.

The Town’s Four Major Strategic Focus Areas:

1. Organizational Excellence. Maintain a governmental organization that is
responsive to our citizens and provides a high-quality level of service consistent
with expectations and external guidelines.

2. Economic Development and Tourism Resources. Encourage business
opportunities that support our community by providing desired products, services,
and entertainment/cultural activities, adding employment opportunities and
attracting visitation to our town.

3. Safe, Reliable, and Sustainable Utility Services. Maintain quality utility
services by proper support and funding of necessary operating and capital
components and by pursuing partnerships and other regional opportunities when
available.

4. Revitalized Town Infrastructure. Promote revitalization efforts in pursuing
ongoing opportunities to improve residential, commercial, streets, recreational,
and other infrastructure in the town.




Strategic Objectives and Initiatives for Each Focus Area:

1. Organizational Excellence.

Objective 1: Promote an organizational culture that values high ethical performance and
accountability of business activities within established budgetary, state statute, accounting, and
regulatory requirements.

e Initiative 1.1.1: Develop and monitor key business metrics such as fund balance
levels, collection percentages for accounts receivable, and timely meeting of all
debt payments.

o Initiative 1.1.2: Budget for and encourage regular training opportunities for
employees of the Town.

Obijective 2: Provide needed resources for consistent and stable administration of
responsibilities.

¢ Initiative 1.2.1: Review adequacy of the Town’s IT systems throughout all
departments.

¢ Initiative 1.2.2: Provide, encourage, budget for, and develop regular training/cross
training opportunities for employees of the Town.

2. Economic Development and Tourism Resources

Objective 1: Cultivate an innovative and entrepreneurial culture that supports small business
and start-up opportunities.

o Initiative 2.1.1: Integrate new businesses into the town’s civic and social
infrastructure.

¢ |Initiative 2.1.2: Use available economic development resources to assist with
needed resources and infrastructure for desirable enterprises.

Objective 2: Maintain infrastructure and amenities that are attractive and necessary to
economic development including tourism development.

o Initiative 2.2.1: Initiate a beautification program for areas of town that combines
public and private efforts designed to highlight the town’s heritage and distinct
character.

o Initiative 2.2.2: Work with the business community to hold regular events in the
commercial district that showcase store merchants.



3. Safe, Reliable, and Sustainable Utility Services

Objective 1: Maintain reliable water and sewer services that are accessible and affordable to
all citizens and are provided at a high level of long-term customer service and accountability.

¢ Initiative 3.1.1: Develop written policy and procedure manuals for the utility
system’s operations and regularly review such for compliance and needed updates.

¢ Initiative 3.1.2: Review the necessary revenues required from customers based on
the cost-of-service principles and regularly benchmark against peer systems.

Objective 2: Provide ongoing maintenance of system infrastructure through rehabilitation and
replacement of capital assets based on regular assessments of their condition.

o Initiative 3.2.1: Develop an asset management system plan and research potential
funding sources for infrastructure improvements.

¢ |Initiative 3.2.2: Periodically inspect and evaluate facilities to support capital and
maintenance planning.

4. Revitalized Town Infrastructure

Objective 1: Promote development and access to the town’s natural resource areas to
enhance the local quality of life and economic development opportunities.

o Initiative 4.1.1: Improve or develop public park areas along key natural resource
areas to attract resident and visitor traffic to the area.

o Initiative 4.1.2: Engage the community in creatively reviewing ways to utilize key
natural resources of the town in new economic development projects while
protecting and maintaining the resource.

Objective 2: Preserve sites and structures that add to, and reflect, the local character of our
town.

e Initiative 4.2.1: Establish a historic advisory committee to assist in persevering the
historic resources in the town.

o Initiative 4.2.2: Create incentives for redevelopment and encourage investment in
the community.




