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Town of Maggie Valley
Regularly Scheduled Board of Aldermen Meeting

December 14, 2021
MINUTES
Members Present: Mayor Mike Eveland, Aldermen: Tammy Wight, Phillip Wight, Jim Owens, and
John Hinton
Staff Present: Manager Nathan Clark, Attorney Brian Gulden, Planner Kaitland Finkle, Chief

Russ Gilliland, and Town Clerk Vickie Best
Others Present: Reporters Vicki Hyatt and Hannah McLeod and approximately ninety people

1) Meeting Called to Order

Mayor Eveland called the meeting to order at 6:30 pm on Tuesday December 14, 2021, in the Town Hall
Boardroom. Mayor Eveland informed everyone that the annexation and zoning of the Hotchkiss
property has been rescinded.

2) Pledge of Allegiance
3) Ellen Pitt, Mothers Against Drunk Driving

Ms. Pitt thanked Council for the use of the pavilion for the annual Night of Remembrance. Too often, the
officer/s working an accident are the same officer/s telling the family about the fatality. This creates a
strong bond between the officers and the families. Each year they reunite at this event.

Ms. Pitt pleaded, “Especially during the holidays, be a responsible host, do not allow people to drive
drunk. Have a designated driver or take their keys and call a cab. These actions save lives!”

Chief Gilliland thanked Ms. Pitt for all she has done for Maggie Valley, Haywood County, and the many
families she has brought comfort to through the grimmest of times. Ms. Pitt is a strong advocate for
victims of drunk driving and serves unselfishly.

4) Consent Agenda

Alderman P. Wight asked that the call for a Public Hearing for the text amendment prohibiting
campgrounds/RV-PUDs be removed from the consent agenda and become an agenda item for
discussion.

a. Minutes to be Approved: November 4, November 9 & November 30, 2021
b. Budget to Actual
c. A/RReport

d. Tax Releases

f. Certificate of Sufficiency: Voluntary Annexation Public Hearing January 11, 2022,
6:30PM

i. Resolution 21-17
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1. 8607-40-3592 (219 Weathering Heights 8.64 acres / W. Staiger)

ALDERMAN T. WIGHT MADE A MOTION TO APPROVE THE CONSENT AGENDA AFTER REMOVING
LETTER E FOR FURTHER DISCUSSION. MOTION CARRIED UNANIMOUSLY.

Manage Clark read aloud Resolution 14-1 Rules of Procedure for the Board of Aldermen. Public
Comment will be limited to three (3) minutes per person, or a group of the same opinion may pick
someone to speak on their behalf. Public comments and opinions may be freely expressed; however,
anyone making unsubstantiated accusations, personal attacks, name calling, and/or using foul language
will be deemed "out of order" and may be asked to leave the meeting.

5) Public Comment
Mayor Eveland opened the floor for public comment.

Otis Sizemore, who lives just outside the corporate limits, but has had a business in Maggie Valley since
2002, addressed the audience. “Reading questions and comments in the local newspaper have been
overly concerning to me. During the 1990s | served on all boards in Top Sail Beach including Council
Member. There is some diversity of opinion, which is what it should be. The rules and regulations that
we had to abide by are same for these boards here. What struck me is the statement that five people
can tell us what to do. You elected them and that is what they are supposed to do. You cannot make
decisions based on public opinion. You must have people that study the issues and take the best advice
given them. They know what the law is, and it is up to Council to make the final approval. That is what
America is about. | would not want to live where everyone agrees. | have an opinion myself. | like what |
found here in Maggie Valley. Do not make changes before the UDO is done. You are going to have a
mishmash of development that will look worse than what we have now. You do not want to spoil the
commercial district. | have an RV. Leave this up to your Board.”

Rubae Schoen, owner of 15 Appalachian Trail stated that his vacant property is zoned C1. Mr. Schoen’s
fear is that he will be surrounded by high residential density. “l don’t want to be an island of C1
surrounded by residential uses. When | decide to build a donut shop or gas station, | don’t want to catch
a lot of grief.”

Mayor Eveland asked Mr. Schoen to talk with Planner Finkle.

Allen Alsbrooks, owner of Hearth and Home at 3376 Dellwood Road addressed Council regarding his
concerns about the direction Maggie Valley is headed under the advice of the Planning Board. “Including
Planner Finkle, Maggie Valley has been fortunate enough to have had three excellent Town Planners.”

The Planning Board members completely talk over and take a different direction than the planner
recommends. The Planning Board considers the opinions of people not in Maggie Valley or the ETJ.

Mr. Alsbrooks asked that Council not accept anymore volunteer annexations until this is resolved. The
Unified Development Ordinance (UDO) is not completed. Do not do any more zoning until the UDO is
adopted.

Mr. Alsbrooks asked Manager Clark if he invited any citizens to talk to Jim Blyth about their zoning.
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Manager Clark responded, “absolutely not.”

Betty Jo Beasley, of 1222 Campbell Creek Rd. addressed Council stating that her family moved here in
1850. The family pay a lot in taxes. The family owns the watershed. “Our Town needs growth. A great
opportunity has been given to us and the door has been slammed in their face. | am embarrassed. As a
child, we had an IGA (grocery store) and Ward’s Superette. | am proud of who | am. | have tried to raise
my family here. | pray it will be better.”

The moratorium was discussed at the Agenda Setting/Monthly Workshop (December 7) and a Public
Hearing was to be held January 11, 2022. A text amendment was created to go before the Planning
Board for their recommendation.

Alderman P. Wight was confused because it appears that RV storage is going to be allowed and
establishing a moratorium was discussed by one councilmember.

On the advice of Attorney Gulden, a moratorium was suggested for the issues of concern, rather than a
town-wide moratorium on development. The UDO will be presented to Council in the next few months.
When completed, a development guide with overlay districts will provide a path for better development
strategies.

Alderman P. Wight felt a moratorium was an infringement and a disregard of monetary investments.
Alderman P. Wight asked if the Town would still accept applications for campgrounds, RV Parks, and RV-
PUDs.

The acceptance of applications will stop once the moratorium is adopted. The approved applications will
remain and development on those properties can move forward.

Alderman T. Wight also disagreed with a moratorium because of the hundreds of thousands of dollars
that have been invested. “This is a topic that Council has argued about for a long-time. | want to be able
to do what | want with my property.”

Attorney Gulden responded that a moratorium is a far better tool to use other than banning a certain
type of development.

Most RV Parks/campgrounds are buffered other than one that has turned into affordable housing.

Manager Clark explained that reasonable minds can disagree. “You can call off the public hearing or you
can add RV storage to the moratorium.

Alderman T. Wight responded that people have purchased properties with the intent to have RV-PUDs,
campgrounds, and RV Parks. “You are restricting my ability to change my hotel to a RV Park.”

ALDERMAN P. WIGHT MADE A MOTION TO DENY THE PROPOSED TEXT AMENDMENT/MORATORIUM
PROHIBITING RV PARKS, CAMPGROUNDS AND RV-PUDS. ALDERMAN T. WIGHT VOTED IN THE
AFFIRMATIVE. MAYOR EVELAND, ALDERMEN OWENS AND HINTON OPPOSED. MOTION FAILED BY
MAJORITY.
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ALDERMAN OWENS MADE A MOTION TO SET A PUBLIC HEARING ON THE MORATORIUM ON
JANUARY 11, 2022, AT 6:30 PM. THE MORATORIUM WILL BE IN PLACE OVER 60 DAYS. ALDERMEN
PHILLIP AND TAMMY WIGHT OPPOSED. MAYOR EVELAND AND ALDERMAN HINTON APPROVED THE
MOTION. MOTION PASSED BY MAJORITY.

Consideration of Voluntary Annexation- Ordinance 969

i. 7696-98-6616 (1.12 ac Hambleton)
ii. 7696-98-4555 (0.53 ac Hambleton)
Mayor Eveland opened and closed the Public Hearing at 7:27 pm.

ALDERMAN P. WIGHT MADE A MOTION TO ADOPT ORDINANCE NUMBER 972. MOTION CARRIED
UNANIMOUSLY.

6) Consideration of Initial Property Zoning ~ Ordinance 969 & 969A: 7696-98-6616 & 7696-98-
4555

Planner Finkle recommends either R3 or C2 for this property. Mr. Hambleton would like to build single
family homes on these parcels. The two homes already located on the property have been renovated
and look amazing. The Planning Board recommended R1 and denied the rezoning of the front portion of
the property that is currently zoned C1.

Mr. Hambleton provided a slide show of the before and after of the remodels.

Planner Finkle informed Council that Chuck Cummings, the neighboring property owner, is in full
support of Mr. Hambleton's project.

Mr. Hambleton desires to build single family homes and possibly duplexes.

ALDERMAN P. WIGHT MADE A MOTION TO ZONE THE PROPERTY C2 ON THE FRONT AND R3 IN THE
BACK.

Alderman T. Wight disagreed, stating that Council needs to go with Planner Finkle’s suggested C2 zoning.

ALDERMAN P. WIGHT CHANGED HIS MOTION TO ZONE THE ENTIRE PROPERTY C2. MOTION CARRIED
UNANIMOUSLY.

Consideration of Adoption of Consistency Statement
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GOVERNING BOARD CONSISTENCY AND REASONABLENESS STATEMENT
Property PIN NO. of 7696-98-6616 & 7696-98-4555: Rezoning from ET] and C-1: General

Business to C-2: Neighborhood Business

WHEREAS, in accordance with N.C. Gen. Stat. § 160D-701, the following is stated:

Zoning regulations shall be made in accordance with a comprehensive plan. When
adopting or rejecting any zoning amendment, the governing board shall also approve a
statement describing whether its action is consistent with an adopted comprehensive
plan and any other officially adopted plan that is applicable, and briefly explaining why
the board considers the action taken to be reasonable and in the public interest. That
statement is not subject to judicial review.

The planning board shall advise and comment on whether the proposed amendment
is consistent with any comprehensive plan that has been adopted and any other officially
adopted plan that is applicable. The planning board shall provide a written
recommendation to the governing board that addresses plan consistency and other
matters as deemed appropriate by the planning board, but a comment by the planning
board that a proposed amendment is inconsistent with the comprehensive plan shall not
preclude consideration or approval of the proposed amendment by the governing board.

Zoning regulations shall be designed to promote the public health, safety, and general
welfare. To that end, the regulations may address, among other things, the following
public purposes: to provide adequate light and air; to prevent the overcrowding of land;
to avoid undue concentration of population; to lessen congestion in the streets; to secure
safety from fire, panic, and dangers; and to facilitate the efficient and adequate provision
of transportation, water, sewerage, schools, parks, and other public requirements. The
regulations shall be made with reasonable consideration, among other things, as to the
character of the district and its peculiar suitability for particular uses, and with a view to
conserving the value of buildings and encouraging the most appropriate use of land
throughout such city.

WHEREAS, the Planning Board of the Town of Maggie Valley determined that the
Town’s current Land Use Map from 2007 identifies the property as Maggie Valley
Commercial Gateway. While inconsistent with the Future Land Use Map, the Planning
Board unanimously recommends zoning the entirety of the property R-1: Low Density
Residential because of the two single family homes on site.

WHEREAS, C2 is the Town's Neighborhood Business district; and

WHEREAS, as directed above, Town Board of Aldermen must approve a Plan
Consistency and Reasonableness Statement with regard to each adoption or rejection of
a zoning amendment;

NOW THEREFORE, based the record of the proceedings related to the rezoning
request, THE BOARD OF ALDERMEN OF THE TOWN OF MAGGIE VALLEY HEREBY
STATES:
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ALDERMAN T. WIGHT MADE A MOTION TO APPROVE THE CONSISTENCY STATEMENT. MOTION

CARRIED UNANIMOUSLY.
7)_Considerati Vol " ion—_Ordi 970
8 Considerati £ Lnitialp o Ordi 071 7606777475
b Considerati £ Ordi 972
_ Consdersti £ Adopti . S

Petition for annexation withdrawn by Mr. Hotchkiss.

9) Consideration of Festival Grounds Applications & Fee Schedule Revisions

Annually in October or November, Council conducts a review of the year. Council invites and listen to
the promoters describe their experiences, issues, and desires.

Due to the increased costs of materials, labor, gas, etc., Council was forced to look at increasing fees to
help off-set those costs. The General Fund pays for most of the Festival Grounds maintenance and
promoter’s staff support. The fees have remained the same since 2014.

The proposed fee increases will take effect for the 2023 season: Daily Rental Fee will increase from $500
per day to $600 per day. The camping fee will increase from $25 per night to $30 per night.

The text amendment regarding insurance will take effect in the 2022 season. The promoter must carry
insurance from the time they are given the keys to the Festival Grounds until the time they are checked
off the grounds by town staff. The insurance must cover the entire time the promoter is in possession of
the grounds.

ALDERMAN T. WIGHT MADE A MOTION TO APPROVE THE INCREASED FEES AND THE INSURANCE TEXT
AMENDMENT. MOTION CARRIED UNANIMOUSLY.

10) Consideration of Surplus Declaration: Police Vehicle

The FY21-22 Budget allocated funds for two new police cars. This year, two Dodge Chargers V-6 AWD
were purchased. One of the new Dodge Chargers has arrived and is “patrol ready.” Therefore, the 2015
Dodge Charger V-8 AWD needs to be declared surplus and placed on govdeals with a reserve price of
$14,775.

ALDERMAN T. WIGHT MADE A MOTION TO DECLARE THE 2015 DODGE CHARGER SURPLUS. MOTION
CARRIED UNANIMOUSLY.

11) Consideration of Purchase: Police K-9
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Maggie Valley's current K-9 is Goose with Officer Logan Wood as his handler. If another K-9 is approved,
Maggie Valley would have a K-9 on each shift and the handler will be Officer Bellows. Chief Gilliland will
be using DAR Funds to purchase the K-9 for $9,000. DAR Funds come from revenues generated from the

seizure of illegal substances.
The additional costs to the Town annually will be $4,400.

ALDERMAN HINTON MADE A MOTION TO APPROVE THE PURCHASE OF THE K-9. MOTION CARRIED
UNANIMOUSLY.

12) Consideration of Budget Amendments

a. Budget Ordinance 973: Mosaic Civic Studio
Ordinance 973
An Ordinance Amending the FY 2021/2022 Budget Ordinance

Be It Hereby Ordained by the Town Board of Aldermen of the Town of Maggie Valley, North Carolina,
that the Budget Ordinance for the year 2021/2022 is amended as follows:

General Fund —2020/2021 Encumbrances

Increase
Description Previous (Decrease) Amended
Revenues Reserve for S0 $18,450 $18,450
Encumbrance 10-000-3993
Appropriations  Contract Svc $16,775 $950 $17,725
10-412-4440
Economic Place
Making 10-411-4193 $25,000 $15,500 $40,500
Professional Svc
10-411-4190 $27,000 $2,000 $29,000

The Budget Amendment closes out the financial obligations that have spanned two budget years with
Mosaic Civic Studio for the Villa’ L Abri Waterfall Preliminary Plan. All funding for this project was
encumbered during FY20-21.
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ALDERMAN P. WIGHT MADE A MOTION TO ADOPT ORDINANCE 973. MOTION CARRIED

UNANIMOUSLY.

13) Consideration of Deed & Easement Approval: Pin 7697-21-6492

Due to the nature of the transaction, this issue has been discussed during closed session. Per the Board’s
instructions to Attorney Justus; Attorney Kirkpatrick and Ms. Gettle have agreed to the proposal that the
driveway be conveyed to Ms. Gettle while the Town keeps the remaining portion of the property for
signage and utility easements. The property is associated with the Town's Villa’ L' Abri holdings.

ALDERMAN P. WIGHT MADE A MOTION TO APPROVE THE AGREEMENT FOR PIN 7697-21-6492
COVEYING THE DRIVEWAY TO THE ADJACENT PROPERTY OWNER. MOTION CARRIED UNANIMOUSLY.

14) Other Business

A “shout out” was given to the Public Works Department for the installation of the Winter Lights &
Displays.

15) Department Head Reports

b. Mike Mehaffey, Public Works Director
Although Director Mehaffey was not present, the monthly report was completed.
PUBLIC WORKS

o Monthly maintenance, general cleaning and repairs at Town Hall, Pavilion, Parham Park,
Rathbone/Rich Park, Festival Grounds, Public Works buildings and Police Department.

. Monthly Recyclables approx. 12.5 tons.

° Monthly Solid Waste approx. 55.4 tons.

o Monthly White Goods/Electronics 6 pick-ups and 25 loads of brush.

° Continue maintenance and repairs on Welcome Banners, Miss Maggie Banners, and Winter
Banners.

° Perform ditch, culvert, shoulder, and road maintenance along streets both private and Town
streets.

® Picked up bagged trash and debris along Highway 19 and Highway 276 from Fie Top Road to the
Wastewater Treatment Plant.

o Public Works removed and disposed of all the Fall Days decorations including 10 loads of straw
bales.

e Public Works Installed 90 pole decorations, 6 Ground displays, and the winter lighting at the

Town Hall, Pavilion, Festival Grounds, MV Fire Department, MV Police Department and the TDA
all as part of the Towns Winter Decorations.



9
Town of Maggie Valley
Regularly Scheduled Board of Aldermen Meeting
December 14, 2021
MINUTES

o Public Works finish building the additional salt and chat storage area that now gives the town

twice the storage capacity for this material. We also hauled approximately 18 tons of salt and

mixed it with 12 tons of chat. Preparing for snow and ice!l!

WWTP

o Monthly testing, monitoring and analysis; Monthly cleaning and repairs.

° Monthly Road, Levee, equipment and building maintenance.

e Continued yearly sewer line, manhole, easement spraying and creek crossing inspections as
required by DENR.

. Continue working to make repairs to deficiencies identified during 1/1 study, smoke testing and

sewer assessment.

. Installed/repaired three sewer services issues, cleaned and videoed approximately 250 feet of
sewer line, inspected 4 sewer connections/installations.

o Dewatered 95,000 gallons of digester sludge. Also, hauled 10 tons of dewatered sludge to
landfill.
. Worked with business owners, homeowners, contractors, and others to help resolve sewer

related issues such as rainwater getting into sewer lines, back-ups, video inspection, private line
or service locations and damage to lines.

. Continue monthly sewer easement maintenance. Bush hogging, tree cutting, spraying and
debris removal.

. This month we received NC811 locate request for 61 tickets. These were all marked in a timely
manner.
. Continue monitoring Jonathan Creek and stream banks for fallen and dead trees that could

impact the Town’s sewer creek crossings. This is now required by NCDEQ.

o Removed fallen trees and debris from Jonathan Creek on Moody Farm Road, Stonebridge
Campground and Campbell Creek. Removed large amounts of debris from sewer creek crossings
that were storm related.

° Grease in the Towns sewer collection system and in the Wastewater Treatment Plant is an
ongoing and time-consuming problem. Regular grease trap pumping and maintenance is the key
to keeping these problems to a minimum. All food handling businesses are required to have
grease removing equipment installed and to maintain records of cleaning and maintaining their
equipment. The sewer department staff regularly inspects this equipment and looks at records
and logs of this maintenance. We continue to work with all businesses on their grease issues and
provide assistance and education in hopes of reducing the amount of grease in our sewer
system.
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c. Russ Gilliland, Police Chief

Incident/Investigations

o During this reporting month, the Maggie Valley Police Department (MVPD) investigated twenty-
one incidents which include: Aggravated Assault, Intimidation, Larceny, Criminal Damage to Property,
Narcotic Violations, and Weapons Violation.

Arrests

° Maggie Valley police officers arrested a total of thirteen individuals resulting in twenty-three
charges which include: Aggravated Assault, Simple Assault, Damage to Property, Narcotic
Violations, and Weapon Law Violations.

Motor Vehicle Traffic

. Maggie Valley Police Officers investigated three motor vehicle accidents for the reporting
period. Issued 169 Uniformed Traffic Citations and Warning Citations. Thirty-three percent (56)
of citations were for speeding.

Officer Activities

. There was a total of thirty-seven Officer Activity Logs for the month which include: Business
Checks, Civil Disturbance, Suspicious Persons/Vehicles, Welfare Checks, Assist First Responders,
Domestic, Alarm Activation, Trespassing, and Unlock Vehicles.

° Sgt. Ryan Flowers initiated a traffic stop that led to an arrest for Possession of Cocaine, and
Firearm by Felon.

J Sergeants Jeff Mackey and Ryan Flowers performed monthly vehicle inspections for
maintenance and cleanliness.

Evidence Processing (E/P)
. E/P technician processed forty-three items this month.

Investigations (CID)

. CID delivered a Death by Motor Vehicle case to the Grand Jury.

° CID is collaborating with the Federal Bureau of Investigations concerning an ongoing Felony
case.

° A 2018 Statutory Sex Offence case is set for January 2022 trial date.

® CID reviewed and deleted September 2021 outdated in-car videos

° CID investigated a death scene this period.

K9 Program
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o K9 Officer attended SWAT Round-Up International.

Community Patrol and Interactions

o Maggie Valley Officers patrolled through our residential neighborhoods 730 times during the
month.
o Maggie Valley Officers performed their monthly business visitations.

Events, Schools, and Meetings

. Officer Haley Crocker is attending NC Justice Academy (Salemburg1 NC) for Crime Scene
training.

° K9 Officer Logan Wood participated and competed in the ‘SWAT Round-Up International’ held in
Orlando Florida. Officer Wood is a member of the Waynesville SRT Team.

L Chief Gilliland attended the monthly Chiefs and Sheriff meeting held at Haywood County
Sheriff's Office.

d. Kaitland Finkle, Town Planner

Since November 9, 2021 | 23 | Description

Residential Permits 2 3 BR SF Residence Riverside Valley Villas
3BR SF Residence Trinity Cove
Commercial Permits 6 Connect existing commercial office/storage space to sewer

Renovation and 4 Sign Permits Wholesale Supply Group Deliwood
Temporary Banner Maggie Valley United Methodist Church
Temporary Banner Smoky Mountain Jeep Tours

Office/Living Quarters, Signage, Hilltop Tractor/Grading/Landscaping
Renovation and Floodplain Permit for Brew & Cue BBQ

Misc. Permits 6 New Deck for Park Model Stonebridge

1 RV Space Dellwood Warehouse

Replacing Rotten Porch Posts and Footers Dellwood Forest

Special Exception App. RV PUD Waters Edge Motor Court RV Park
Variance App. To exceed 30-day limit for RVs outside of

Campgrounds

Special Exception App. RV PUD at Hillbilly Jack’s Antiques
Zoning Compliance 5 Park Model Stonebridge Lot K25
Letters 3 BR SF Résidence Appalachien Village

2 BR Duplex Residence the Meadows at Campbell Mountain

New Business and 2 BR Class a Manufactured Home Hilltop Grading
Letter for Ridgecrest Subdivision PUD

Notice of Violations 4 1-Solid Waste

1- No Permits/Unsafe Building

2- Automobile Service & Repair Shop Storage Special Exception
Conditions
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December 16, 2021, 10:00 AM - 2:00 PM
Initial Planning Board UDO Workshop
Draft Zoning Map
Draft Table of Permitted Uses
Draft Dimensional Standards

Mayor Eveland asked that Planner Finkle get a comparison of permits for 2020 and 2021 for Maggie
Valley, Canton, Waynesville, and Haywood County.

Planner Finkle also informed Council that she would be looking into Queens and Ryan’s Garages for
conformity to the regulations for garages.

e. Nathan Clark, Town Manager

Manager Clark recognized the passing of Fire Chief Chris “Bubba” Carver and the loss to Maggie Valley.
“Bubba” will be sorely missed for his public service. Maggie’s local boy served his community for most of
his life.

Manager Clark thanked Delegates Clampett and Pless for coming to Maggie Valley. “There has not been
anyone from our delegation come to Maggie Valley since 2010.”

Manager Clark continues to work with Bob Plott on artifacts and a history museum.

Manager Clark, Aldermen Hinton and Owens will be attending a School of Government Course on
January 6-7, 2022.

The annual retreat for Visioning and Goals will be held January 31 and February 1, 2022.

Due to the personnel policy, Town Hall will be closed on Monday January 3 for New Year’s Day.
Therefore, the agenda setting/monthly workshop will be held on Wednesday January 5, 2022, at 9:30
am.

16) Closed Session:
f. §143-318.11 (a)(3) Attorney-Client Consultation

There was no Closed Session held.

17) Adjournment
ON MOTION OF ALDERMAN HINTON, WITH ALL IN FAVOR, THE MEETING ADJOURNED AT 8:20 PM.

22 1003

Mayor Mike Eveland Vickie Best, CMC, Town Clerk




