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Town of Maggie Valley
FY 2025/2026 Budget Retreat
Flossie White Board Room
April 11, 2025
MINUTES

Members Present:
Mayor Mike Eveland
Alderman John Hinton
Alderman Tim Wise
Members Absent:
Mayor Pro-Tem Jim Owens
Alderman Phillip Wight
Staff Present:
Vickie Best, Town Manager
Sam Cullen, Planner/Assistant Town Manager
Kathy Johnson, Town Clerk
Noah Taylor, Assistant Planner
Leslie Arrington, Tax Collector
Mike Mehaffey, Public Works Director
Misty Hagood, Finance Officer
Matthew Boger, Police Chief
Seth Boyd, Senior WWTP Operator (Via Zoom)
Others Present:
No others were present.
Media Present:
Paul Nielsen, The Mountaineer
Cory Vaillancourt, Smoky Mountain News

Meeting Call to Order
Mayor Eveland called the Meeting to order at 10:01 am on Friday April 11, 2025, in the Flossie
White Boardroom, 3987 Soco Road, Maggie Valley, NC 28751.

Manager Vickie Best reviewed a PowerPoint presentation:
Budget Summary: Quick Facts
e The Proposed FY25/26 Budget is balanced with respect to revenues and expenditures.
e Meets all requirements of the North Carolina Local Government Budget and fiscal Control
Act.
e No use of General or Sewer Fund Balance.
e Town of Maggie Valley Proposed Budget Tax Rate = $0.40
o No change in Tax Rate.
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Property Tax:
e The proposed Fiscal Year 25-26 Budget is based upon a property tax rate of $0.40 per
$100 assessed value.
e Property Taxis the largest source of revenue for the Town and is based upon real property
assessments performed by Haywood County.
e Based upon a 97.57% collection rate, property tax revenue is expected to be $2,100,000.

Sales Tax:
e Sales tax Is the second largest revenue source for the Town’s General Fund.
e Based upon our projection of a 2% increase the Town should receive = $840,000.
e Sales Tax Revenues are 3.78% higher for the eight months we have received so far this
fiscal year compared to fiscal year 23-24.

e Sewer Development Fees: Unchanged

e 5810 Per Bedroom (In Town)

e Minimum cost (51920 Per Dwelling Unit).

e Sewer User Fees:

e Increased 3%.
e Planning & Zoning Fees: Unchanged.
e Solid Waste Fees: Unchanged ($8 monthly).
e Motor Vehicle Fees: Unchanged (S5).
e Festival Grounds Fees: Unchanged (Rental $700) and (Camping $35).
e Miscellaneous Fees: Increased

e Police contract labor increased from $45 to S50 per hour.

e Public Works labor increased from $35 to $40 per hour.

e Collection of excess yard waste increased from $100 to $125 per dump truck load.

General Fund Summary FY 25-26:

Department Budget

Board of Aldermen $100,240
Administration $801,325
Public Works $921,600
Police $1,935,165
Powell Bill $179,500
Festival $143,660
Recreation $20.300
Debt Service $5,550
Contingency $0
Total $4,107,340
Revenues $4,107,340
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Administration Request: Pay Study- $11,000 plus expenses.

Public Works: Remaining Amount for Salt Bin at WWTP - $20,000.

Police Department: Equipment for two new Police Vehicles - $55,300. License Plate Reader -
$7,300.

Debt Service = $5,550 for Administration Copier Lease.
e No new debt proposed for FY 25-26.

Powell Bill: Repaving of Panoramic Loop and New roads will enter the Town’s system in FY 25-
26.

Salary & Wages: FY 25-26 Budget recommends a 3% COLA = $53,633.
e January 2025 CPI year over year = 3%.

Health Insurance:
e The State Health Plan runs consistently with a calendar year (January 1-December 31)
not fiscal year (July 1-June 30)
e The Town has budgeted for a 5% premium increase.
¢ Total budgeted amount for employee health insurance coverage is $407,901.
e Recommended coverage amounts remain 100% employee, 80% dependent for all
employees.

FY 25-26 Work Force Composition:
e Four Departments

Administration (7)
Police (15)
Public Works (5)
Sewer (4)

¢ 31 Total Full Time Employees.

e No new employees requested.

Sewer Fund Summary FY 25-26:

Department Budget

Administration $647,410
Operations $407,629
Debt Service $174,961
Contingency $0.00
Total $1,230,000
Revenues $1,230,000

No capital projects or expenses in the budget. We will focus on the projects to repair damage from
Hurricane Helene.
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Mayor Eveland said he heard FEMA would be sending checks out in the next two weeks. Finance
Director Misty Hagood said according to the project manager, it would be sixty to ninety days
before we receive any reimbursements. He asked how much the Town turned in for
reimbursement? Ms. Hagood said so far, it is less than $50,000.

Ms. Hagood answered questions from Board members about the loan that the Town had applied
for and the process in which it will be paid once the FEMA money has been reimbursed.

Public Works Director Mike Mehaffey said the low water sewer project that the Town has been
trying to do for several years will go to bid May 2",

Mayor Eveland said he would like to have an update at the meetings each month on all projects
and the cost.

Manager Best said the focus will be on recovery from Hurricane Helene.

Focus on Recovery:

e The estimated cost of damages is a little over $4,300,000.
Work has started on Fox Run Pipe Bridge.

Engineering will start soon on other sewer projects.

Public Works staff have been working on repairs in the parks.
The Flossie White room is 100% complete.

Right-of-way debris removal is complete.

The estimated cost of damages is a little over $4,300,000 and the most recent sewer line break on
HWY 276 will cost approximately three quarters of a million dollars and is not part of that
estimated cost.

FY 25-26 Budget Calendar:
e June 3: Agenda Setting/Work Session.
e June 10 at 6:30 PM: Budget Public Hearing.
e June 30: Budget Adoption Deadline.

There was discussion about leasing the land behind the festival ground stage from Guayabitos for
$2,400 a year. This will create more parking for the festival grounds. Manager Best explained this
fiscal year would come from the current budget and the remainder would be paid out in the new
budget in July.

Alderman Tim Wise confirmed that the Town is working on a long-term IT plan. Mr. Cullen said the plan
is to create a five-year rotation schedule to replace the computers. The Town is replacing some of the
computers that must be replaced now. After this year, there will be a rotating schedule to replace the
computers. There was discussion about the rotation schedule and budgeting for computers.

Manager Best thanked the Board and Staff for their work on the budget. She especially thanked Finance
Director Misty Hagood, “She is a whiz with numbers and really stays on top of things, and Sam, “I could
not make it without him.”
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Alderman John Hinton asked if compliance enforcement on campgrounds would resume. Planner Cullen
said, “I feel like it is more critical than ever, | don’t know what the flood remapping is going to do exactly.”
Planning staff are taking documentation of any conversations with campground owners and any actions
that are taken or letters that are sent out. The documentation is being put in a file and will be given to
emergency management when they do an audit.

Public Works Director Mike Mehaffey answered questions about debris removal from the creeks.

Adjournment
Alderman Tim Wise made a motion to adjourn the meeting at 11:00 am. The motion carried
unanimously.

Attest:
S: Mike Eveland S: Vickie Best
Mayor Mike Eveland Vickie Best, Town Manager

S: Kathy Johnson
Kathy Johnson, Town Clerk
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