Board of Aldermen Agenda Setting Meeting
Flossie White Board Room, Maggie Valley Town Hall
Tuesday June 3, 2025, 10:00 am

Members Present:
Mayor Mike Eveland, Mayor Pro-Tem Jim Owens, Alderman John Hinton, Alderman
Phillip Wight, Alderman Tim Wise

Members Absent:
None

Staff Present:
Town Manager Vickie Best, Town Clerk Kathy Johnson, Assistant Town Manager /Town
Planner Sam Cullen, Public Works Director Mike Mehaffey, Police Chief Matthew Boger,
Assistant Town Planner Noah Taylor, Finance Director Misty Hagood, Tax Collector
Leslie Arrington.

Others Present:
None

Media Present:
None

Meeting Called to Order
Mayor Mike Eveland called the meeting to order at 10:03 am on Tuesday June 3, 2025, in the
Maggie Valley Flossie White Boardroom 3987 Soco Road, Maggie Valley, NC 28751.

Consent Agenda
a. Budget to Actual
b. A/R Report
c. Tax Releases
d. Minutes: May 6", 13", 23" and Closed Session Minutes for April 8™

Public Hearing on Annexation and Initial Zoning of 525 Lewis Lane

There will be two public hearing on June 10, 2025, meeting for the annexation and initial zoning
of 525 Lewis Lane. Ordinance 1110 is for the annexation and Ordinance 1111 is for the initial
zoning.

Manager Best said the clerk has certified the sufficiency of the property. Planner Cullen answered
questions about the property and explained the neighboring property next to 525 Lewis Lane had
been annexed into the Town in March.

Public Hearing on 2025/2026 Fiscal Year Budget Ordinance 1113

Manager Best explained there have been no changes to the proposed budget since the last budget
meeting. She asked if anyone had any concerns or questions about the budget. There was
discussion between Board members and staff on the proposed budget, pay study and salary grades.
Mayor Eveland expressed concern about using the same company that conducted the last pay
study. Finance Director Misty Hagood said a different company will be conducting a pay study
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this time. Ms. Best invited Board members to contact herself or Finance Director Misty Hagood if
they have any questions before the June 10" meeting.

Approval of Engineer’s Project Agreement No. 1 for the Carpet Golf Emergency Repairs for
$117,440.

Public Works Director Mike Mehaffey said this agreement covers what the engineers have done
so far at the MV Carpet Golf, and what they will do for the Town to be able to get money back
from FEMA.

The agreement was received before the last Board meeting but was not reviewed by Town staff in
time to be placed on last month’s agenda.

Task Number Task Name Fee
Task 1 Project Management & FEMA Coordination $ 12,300

\
Task 2 Topographic Surveying ’ $ 7,000 '

Streambank Restoration and Stabilization

L Engineering $ 32,500
| Task 4 Permitting $ 35,200
| Task 5 Bidding Services $ 10,000

Task 6 Construction Administration and Review $ 11,000

Task 7 Construction Observation (Hourly) $ 11,200
} Task 8 Project Close Out $ 2,400
i

Total | § 117,440 }

The budget represented with hourly tasks are estimates of what can be reasonably expected during
the performance of the contract. Invoices will be issued monthly, based on the percentage of
completion for each lump sum task and the hourly rate for Professional personnel.

Mr. Mehaffey answered questions from Board members and said the largest amount will come
from Project Management & FEMA Coordination, to get as much of the cost reimbursed as
possible.

Alderman John Hinton made a motion to approve engineer’s project agreement No. 1 for the
Carpet Golf Emergency Repairs for up to $117,440. The motion carried unanimously.
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Budget Amendment Ordinance 1114

Ms. Best explained Budget Amendment Ordinance 1114 showing revenues of $23,440.11 from
the cash flow loan being put into the General Fund. Ms. Hagood answered questions from Board
members.

Update on Tax Collections

Manager Best said Tax Collector Leslie Arrington has put together a detailed report about what is
going on in the Tax Department. Ms. Arrington reviewed the report with Board members and
answered questions about payment plans, tax collections and printing companies for tax bills.

Discussion about the generator purchase for Town Hall

Alderman Tim Wise asked where we are with purchasing the generator for Town Hall. Ms. Hagood
said a grant request has been sent to the state, but they will not award any grants until October.
Mr. Cullen said the requirements for what facilities qualify for generators have changed. To qualify
for the grant, the facility must be considered an essential facility and Town Hall is not considered
an essential facility as it sits.

Mr. Cullen said buying the generator and being reimbursed by the grant program is not an option.

Alderman Jim Owens said it sounds like the grant is not an option since Town Hall is not an
essential facility.

Alderman Wise confirmed with Mr. Cullen that the State would not reimburse the cost if the Town
bought the generator out right.

Mr. Mehaffey said StarTek electric has studied what our power use is and what we need to run the
building. He answered questions and explained what will need to be done to install the generator
and propane tank.

Mayor Eveland suggested paring Starlink with the generator to ensure proper functioning of the
Town Hall’s duties.

Mr. Mehaffey said the pricing would probably have increased since the original quote on the
generator. He will get an updated quote before the July Board meeting.

Other Business
There was no Other Business discussed.

Adjournment
Town of Maggie Valley

Board of Aldermen Regularly Scheduled (Agenda Setting) Meeting
June 3, 2025



Alderman Tim Wise made a motion to adjourn the meeting at 10:40 am. The motion carried
unanimously.

Attest:
S- Mike Eveland S-Kathy Johnson
Mayor Mike Eveland Kathy Johnson, Town Clerk

S- Vickie Best
Vickie Best, Town Manager
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