Board of Aldermen Agenda Setting Meeting
Flossie White Board Room, Maggie Valley Town Hall
Tuesday September 2, 2025, 10:00 am

Members Present:
Mayor Mike Eveland, Mayor Pro-Tem Jim Owens, Alderman John Hinton, Alderman Tim
Wise, and Alderman Phillip Whight.

Members Absent:
None

Staff Present:
Town Manager Vickie Best, Town Clerk Kathy Johnson, Assistant Town Manager /Town
Planner Sam Cullen, Police Chief Matthew Boger, Finance Director Misty Hagood,
Interim Public Works Director Seth Boyd.

Others Present:
None

Media Present:
No media were present.

Meeting Called to Order
Mayor Mike Eveland called the meeting to order at 9:57am on Tuesday September 2, 2025, in the
Maggie Valley Flossie White Boardroom 3987 Soco Road, Maggie Valley, NC 28751.

Consent Agenda

Budget to Actual

A/R Report

Tax Releases/Tax Reports

Minutes: August 5 and 12, 2025

Call for Public Hearing to the Town of Maggie Valley Code of Ordinances XI Ch.
110.

f.  Proclamation for Constitution Week September 17-23.

P00 T

Mayor Eveland noted that the Constitution Week proclamation is done annually, but typically
not read in full during the meeting.

Sam Cullen, Assistant Town Manager/Town Planner, explained the Call for Public Hearing item
regarding the Code of Ordinances. He explained that when the Unified Development Ordinance
(UDO) was adopted in 2022, it addressed regulations for outdoor sales, yard sales, tailgate markets,
and flea markets. However, similar provisions from the old 2006 code remained in the business
regulations section, creating contradictory standards. This amendment would eliminate the
outdated section while keeping the current UDO regulations in place.

Mr. Cullen clarified that the UDO also addresses adult establishments, but in less detail than the
old code, so that section would remain for now until further review. The Planning Board will hear
this item in two weeks before it returns to the Board of Aldermen for a public hearing next month.
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Police Chief Matthew Boger added that the issue arose when a vendor from the festival grounds
noticed the contradictory regulations. He explained that the UDO allows outdoor sales with certain
regulations, while the old ordinance prohibited them to an extent.

Resolution 25-19 Approving Round 3 North Carolina Cashflow Loan agreement and
Promissory Note.

Town Manager Vickie Best presented Resolution 25-19 approving the Round 3 North Carolina
Cash Flow Loan agreement and promissory note. She explained that Finance Director Misty
Hagood had applied for Round 3 funding, and the town was awarded $231,050.97.

Mayor Eveland asked for the total loan amount received thus far. It was noted that for the current
fiscal year, the total was $447,760.82, with the previous fiscal year having $23,440.

Ms. Hagood indicated that the funds would likely be used for the two road projects on Twinbrook
and Spring Lake, which are the same road with different names requiring classification as two
separate projects. These projects are FEMA-related, and the loan would cover expenses until
reimbursement is received.

Alderman John Hinton made a motion to adopt Resolution 25-19 approving Round 3 North
Carolina Cashflow Loan agreement and Promissory Note. The motion carried unanimously.
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ATTACHMENT A
Resolution 25-19

RESOLUTION TO APPROVE ROUND 3 NORTH CAROLINA CASHFLOW LOAN AGREEMENT
AND PROMISSORY NOTE

WITNESSETH:

WHEREAS, in connection with the State of North Caroclina cashflow loan program (Loan Piogﬂmu anthorized by
the Disaster Recovery Act of 2024, Session Law 2024-53 (as amended by Session Law 2024-57 ), the MNorth Carolina
Department of State Treasnrer has been working with the North Carolina Department of Pubhu: Safety-Division of
Emerpency Management (NCEM), the North Carclina Association of County Commissioners (T }:‘\CACCI and the
North Carolina Leagne of\llunmpahues (INCLM) to formmlate a working plan for the dishurzsement of cashflow loans
aimed at assisting local governments affected by Hnrricane Helene; and

WHEREAS, local governments wishing to participate in Round 3 of the Loan Program are required to execute a
Round 3 Cashflow Loan Agreement and Promussory Note with the State of North Carolina, by and through the
North Carolina Department of the State Treasnrer; and

NOW, THEREFORE EE IT RESOLVED BY THE TOWN OF MAGGIE VALLEY, NORTH
CAROLINA:

That the Ronund 3 Cashflow Loan Agreement and Promissory Note provided by the North Carclina Department of
the State Treasurer are hereby approved.

' That the Manager, Clerk, or Anthorized Representative of a Tribal Government is anthorized to executs the attached
agreements (or those substantially equivalent thereto) and such other agreements and actions as necessary to recerve
disaster recovery loan funding from the State of MNorth Carolina.

Adopted, this the ?nd day of September 2025

TOWN OF MAGGIE VAITEY, NORTH CAROLINA

By
}.ia'_.'-ot_.-" Commissioner/ Anthorized Representative

Name: Mike Eveland

Title: Mayor

ATTEST:

Town Clerk/Anthorized Representative

Name: Kathy Johnson

Title: Town Clerk

Budget Amendment Ordinance 1118: Cash Flow third round loan proceeds.
This amendment would account for the incoming Round 3 North Carolina Cash Flow Loan
proceeds of $231,050.97 in the town's budget.
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Alderman Jim Owens made a motion to adopt Budget Amendment Ordinance 1118 for the
Cash Flow third round loan proceeds. The motion passed unanimously.

Ordinance No. 1118

An Ordinance Amending the FY 2025-2026 Budget Ordinance

Be It Hereby Ordained by the Town Board of Aldermen of the Town of Maggie Valley, North
Carolina, that the Budget Ordinance for the yvear 2025-2026 1s amended as follows:

General Fund — 2025-2026 — For Cash Flow third round loan proceeds.

Increase
Description Previous (Decrease) Amended
Revenues Cash Flow Loan Proceeds $216.709.85  $231.050.97 $447.760.82
Expenditures Administration $820.425.00 §5231,050.97 $1,051475.97

Adopted by the Town board of Aldermen of the Town of Maggie Valley in the regular session
September 2, 2025,

Mike Eveland, Mayor

ATTEST:

Kathy Johnson, Clerk

Resolution 25-20 regarding designation of official to make recommendations to the NC ABC
Board.

Town Manager Vickie Best explained that Resolution 25-20 would designate officials by title to
make recommendations to the North Carolina ABC Board. Currently, only she and the Police
Chief are authorized to sign off on Local Government Opinion Forms on alcohol sales permits for
new businesses.

Ms. Best noted that with multiple appointments coming up in the next few months, additional
officials are needed on-site who could perform this function. The resolution would add the Title
of Interim Town Manager and Interim Police Chief to the list of officials authorized to make
recommendations to the NC ABC Board.
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Other Business

Dollar General Alarm Issues

Town Manager Vickie Best reported receiving complaints about the Dollar General alarm going
off continuously and disturbing residents on Bradley Street. She noted that this has been an
ongoing issue, and Police Chief Boger had previously helped resolve it.

Ms. Best suggested the town might need to create an ordinance to address businesses whose alarms
repeatedly malfunction.

Mayor Eveland mentioned that many towns have ordinances that fine businesses after a certain
number of false alarms. The Board agreed to explore options for addressing this issue.

Sidewalk Repairs

Ms. Best informed the Board that town staff had completed sidewalk repairs at the intersection of
Evans Cove Rd. The repairs received positive feedback from residents, with Alderman Wight
receiving three phone calls complimenting the work.

ATM Lease

Town Manager Best stated that she would be adding the lease renewal for the ATM located at the
front of the Town Hall building to the September 9th meeting agenda. Mr. Cullen had already
secured the vendor's agreement to a new lease, and Ms. Best emphasized that "we definitely need
that money machine."

Alcohol Monitoring Presentation

Town Manager Best announced that Ellen Pitt would be giving a presentation about alcohol
monitoring bracelets at the September 9th meeting. Police Chief Matt Boger provided background
information on the CAM (Continuous Alcohol Monitoring) bracelet program used in Haywood
County's treatment court.

Chief Boger explained that the program is primarily for alcohol-related offenses, particularly
DWIs, with participants needing to qualify for the program. He shared an example of a local
resident who had been court-ordered to wear a CAM bracelet but was struggling with sobriety.

The Chief noted that funding is not always available for these devices, which cost approximately
$1,550 for a 90-day period. The Town of Waynesville had committed to sponsoring three bracelets
for residents in their ZIP code (28786), and Ellen Pitt would be asking Maggie Valley to consider
similar support using ABC funds.

The Board discussed using their ABC funds (approximately $15,000-20,000) for this purpose,
noting that these funds are specifically designated for rehabilitation purposes. They expressed
interest in learning more about the program'’s success rate and potentially supporting one bracelet
per year as a trial.
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Alderman John Hinton mentioned that he and Alderman Jim Owens had recently attended a
League of Municipalities lunch where Maggie Valley was complimented on its close cooperation
with neighboring municipalities. He noted that at the Canton Labor Day parade, every municipality
was represented except Maggie Valley and suggested that the Board consider participating in such
events in the future.

The Board discussed past participation in the Waynesville Christmas parade and the Hazelwood
Christmas parade and expressed interest in maintaining better representation at regional events.

Adjournment
Alderman Tim Wise made a motion to adjourn the meeting at 10:38 am. The motion carried

unanimously.

Attest:
S: Mike Eveland S: Kathy Johnson
Mayor Mike Eveland Kathy Johnson, Town Clerk

S: Vickie Best
Vickie Best, Town Manager
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