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Town of Maggie Valley
Board of Aldermen Agenda Setting/Monthly Workshop

July 1, 2021
MINUTES
Members Present: Mayor Mike Eveland, Aldermen: Twinkle Patel, Tammy Wight, Clayton Davis,
and Phillip Wight
Staff Present: Manager Nathan Clark, Public Works Director Mike Mehaffey, and Town Clerk
Vickie Best
Others Present: Eight people and Reporter Hannah MclLeod

1) Meeting Called to Order
Mayor Eveland called the meeting to order at 9:37 am on Thursday July 1, 2021, in the Town Hall

Boardroom.

Council began reviewing the proposed agenda for July 13, 2021.

2) Pledge of Allegiance

3) Consent Agenda
a. Minutes to be Approved: June 1 & June 8, 2021

b. Budget to Actual
c. A/RReport
d. Call for Public Hearing- Voluntary Annexation Resolutions: August 17, 2021, 6:30PM
i. Resolution 21-11 PIN 7686-17-4633 (Day)
ii. Resolution 21-12 PIN 7676-88-8767 (Franklin)
The Franklin property will need a survey submitted because part of the property is out of town and part
of the property is already within Maggie Valley’s Corporate Limits.
4) Public Comment
5) Consideration of Voluntary Annexation: PIN 7677-70-9297 “Ghost Town Parking Lot”
a. Public Hearing
b. Consideration of Annexation: Annexation Ordinance 955
At one time the upper section of the parking lot belonged to the Setzer's before Ms. Presley purchased
the parcel and did not annex the parcel into Town. After the Public Hearing and Council’s vote, all the
parking lot will be inside the corporate limits.
6) Consideration of Planning Board Directive: RV PUD Text Amendment
This issue was addressed last month, but more information was requested on the topic. Manager Clark

was directed to prepare an analysis of the Campgrounds/RV Parks.
Following is the PowerPoint Presentation:
The Problem:

The Town has received interest from developers to be able to subdivide their proposed RV Parks, but
the approved density yield is cost prohibitive to proceed.

The Zoning Ordinance currently reads under section 154.039 (C-1) / C (Special Exception)
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Travel trailer parks (RV parks) and campgrounds, camping cabins, recreational vehicle campgrounds
including time-share arrangements. No sites shall be sold within the development unless it has been
approved as a subdivision in accordance with the town’s subdivision ordinance. No site may be
constructed or rented until the Code Enforcement Officer and Planning/Zoning Board of Adjustment

have approved a preliminary plat that satisfies the provisions of this chapter as set forth in division

{C)(2)(d) below.
154.055 Standards
Districts Minimum Lot Area|Lot Area per Dwelling |Minimum Lot Width |Setback
Unit (Front, Side, Rear)
Residential 1 14,000 square feet|— 75 feet 25 feet, 10 feet, 10 feet
Residential 2 11,000 square feet|11,000 square feet; 60 feet 20 feet, 10 feet, 10 feet
3,000 square feet per
each additional unit
Residential 3 7,000 square feet |7,000 square feet; 60 feet 15 feet, 10 feet, 10 feet
3,000 square feet per
each additional unit
Neighborhood 7,000 square feet |7,000 square feet; for |60 feet 15 feet, 10 feet, 10 feet
Business (C2) residential uses, R-3
provisions shall apply
General Business |— For residential uses, R- |75 feet 10 feet, 10 feet, 10 feet

(c1)

3 provisions shall apply

The number of units allowed is dependent on acreage available. No one could subdivide and sell RV sites
and meet the minimum lot size. That is the reason that RV Parks having a Planned Unit Development
status has become a topic of conversation.

154.110 Planned Unit Development (PUD)

A) Purpose. The purpose of this section is to afford substantial advantages for greater flexibility and
improved marketability through the benefits of efficiency which permit flexibility in building siting,
mixtures of housing types and land use. Residential densities are calculated on a project basis, thus
allowing the clustering of buildings to create useful open spaces and preserve natural site features.
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B) Planned unit development defined. Where more than 1 principal building or use is proposed to be
constructed on a single lot, or any building with a gross floor area of 5,000 square feet or more, or any
multi-family residential complex of 5 or more units, shall be deemed a planned unit development
(PUD). Residential units within a planned unit development may include single-family detached or
attached units, townhouse developments, garden apartments, patio homes, and other type residential
units including mobile homes and mobile home parks.

C) Density requirements. There are no density requirements for nonresidential uses as long as the
proposed project does not violate the intent of the district in which it is located. The proposed
residential density of the planned unit development (land area per dwelling unit as shown in

§§ 154.055et seq. shall conform to that permitted in the district in which the development is located. If
the planned unit development lies in more than 1 district, the number of allowable dwelling units must
be separately calculated for each portion of the planned (unit) development that is in a separate district
and must then be combined to determine the number of dwelling units allowable in the entire planned
unit development.

To receive the PUD status, the matter must go before the Zoning Board of Adjustment because a PUD is
a Special Exception.

154.172 ZBOA Powers & Duties

Special exceptions. To hear and decide special exceptions to the terms of this chapter upon which the
Board of Adjustment is required to pass under this chapter. To decide the questions as are involved in
determining whether a special exception should be granted. To grant special exceptions with the
conditions and safeguards as are appropriate under this chapter, or to deny special exceptions when not
in harmony with the intent of this chapter and would adversely affect the public interest. A special
exception may be granted by the Board of Adjustment only after making the following findings.

8. General compatibility with adjacent property and other property in the district.
Special Exceptions

A use that would not be appropriate generally or without restriction throughout the zoning district, but
which, if controlled as to number, area, location, or relation to the neighborhood, would promote the
public heaith, safety, welfare, morals, order, comfort, convenience, appearance, prosperity, or general
welfare. The uses may be permitted in a zoning district as special exceptions if specific provision for the
special exceptions is made in this chapter.

The reason a campground was approved beside the Citgo Gas Station was because the rear of the
parcel touches Water’s Edge Campground.

If the current ordinance is utilized to the parcel beside the Citgo, the following numbers would apply.
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The campground was approved as follows:

Approved Citgo RV Park

Parcel Size: 1.3 acres

Zoning District: C-1 General Business

Approved RV Sites: 15

If the current ordinance, as written is applied, and Mr. Wood subdivides and sells each lot.
Adopted Ordinance RV

Parcel Size: 1.3 acres

Zoning District: C-1 General Business

Subdivided Lots: 8

The same relates to residential development. Six single-family homes per acre or thirteen apartments,
townhomes, or condos per acre.

Setbacks, trout buffers, utility easements, and road rights-of-way also decrease the number of units
permitted.

If clustering of structures is permitted, the open space must remain open space.

RVs vs Travel Trailers need to be clearly defined. The Planning Board will need to create a standard
between RV Parks and Campgrounds.

Mayor Eveland explained that the reason for the change years ago is because leadership decided they
did not want anymore campgrounds and trailers spread throughout the valley. The desire is to protect
the overall look of the Town. The proposed amendment will not open the door to campgrounds.

The proposed text amendment:

A Travel Trailer/RV Park may be deemed a RV-PUD upon issuance of a Special Exception by the Zoning
Board of Adjustment and approval of the land subdivision by the Planning Board in accordance with the
requirements of 154.039.

RV-PUDs would use the same density formula as multifamily in C-1/C-2 where RV Parks are already
allowed.

If the proposed text amendment passes after the Public Hearing, the following would apply as shown
above under the current ordinance.

Application of Proposed Text Amendment
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Approved Citgo RV Park

Parcel Size: 1.3 acres

Zoning District: C-1 General Business
Approved RV Sites: 15

Max Density:18

Adopted Ordinance RV

Parcel Size: 1.3 acres

Zoning District: C-1 General Business
Proposed Lots: 15

Max Density: 18

Mr. Wood stated that he does not want campers, travel trailers, or fifth wheels. The proposed RV Park
would be for high-end Class A Motorhomes only. The sites will have to be 20’ to 25’ wide by 50 long.
People driving motorhomes normally pull a vehicle behind them.

The clearer the direction Council sends to the Planning Board, the quicker the turn-around with a
recommendation will be. After the recommendation from the Planning Board, the Clerk must advertise
the Public Hearing for two consecutive weeks, not more than twenty-five nor less than ten days from
the Hearing date and time.

The Public Hearing can be held in September.

Mr. Wood asked if he could move forward before the procedures are completed. Waiting to September
is a big delay. Mr. Wood added that this would be a first-class RV Park with beautiful fencing,
landscaping and may well be gated.

The ordinance requires the esthetics and appearance standards be met.

Mr. Wood went on to say that the parcel has already been approved for fifteen sites. This is just the
changing of rules. There should be no reason he could not move forward with the project.

Manager Clark responded that the property could not be subdivided until the new rule is enacted.
So as not to be delayed, Mr. Wood questioned why he could not do deed restrictions.

General Statues and Ordinances are cumbersome for a reason i.e., public input is required, the issue
must be studied, and a vote of an informed Council is required before any project can begin.

Then Mr. Wood brought up the recently approved projects for Jim Blyth and Terri Lynn Crider.
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Ms. Crider has more acreage, and the resort was already a mixed use with amenities. Mr. Blyth’s
proposed project has not gone before the Zoning Board of Adjustments for approval.

Mr. Wood asked that he be treated fairly like everyone else.

To save time, Council will have their Agenda Setting/Monthly Workshop on Tuesday August 10 at 9:30
am and the Regularly Scheduled Board of Aldermen Meeting will be held Tuesday August 17 at 6:30 pm.
If a quorum is present on August 17, and the vote passes by 4/5, a second reading will not be required.

Mayor Eveland reminded Council that “we do have people that live here that will be concerned and we
do not want to appear that we are pushing the text amendment through”.

Mr. Wood asked what the remaining property could be used for if a RV Park is deemed a PUD.
Manager Clark drew an example on the whiteboard.

The number of clustering of units is based on the entire parcel size. The rest of the parcel must remain
open space.

Mr. Wood questioned how others could and he could not. At the Planning Board meeting he and
Alderman T. Wight attended Mr. Blyth stated that he was going to put in a fast-food restaurant.

Manager Clark was unsure how or why that was said, but it will be addressed.
Mr. Wood thanked Council for their time.

7) Consideration of Adoption: Capital Improvement Plan & Sewer Rate Study
WithersRavenel will have the study completed that was submitted and approved for the 2021/2022

budget year. The study will contain a Capital Improvements Plan and a Sewer Rate Study.

8) Consideration of Contract: Sewer Use Ordinance Update
As stated several times, the Sewer Use Ordinance is in dire need of updating. The current ordinance was

adopted in 2001 and does not include how 811 calls are handled.

9) Call for Applications: Planning Board & Zoning Board of Adjustments
All the terms end in August other than ETJ) Member Josh Hoogerwerf, whose term ends December 2022,

because he is appointed by Haywood County Board of Commissioners. Those members that wish to
remain on their board will only need to complete an updated application. Any new candidates will be
interviewed. We need ETJ members on both boards. One member of the Planning Board resigned last
week.

Council concurred, board members that want to remain on the Planning Board or Board of Adjustment
should keep their seat.
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10) Consideration of Resolution: US19/23/74 Bridge Project

NCDOT is aware of where Maggie Valley stands on the bridge project. Although the project is needed,
cutting off Maggie Valley and rerouting vehicles through Waynesville will be devastating to Maggie
Valley Tourism for two years.

Alderman P. Wight added that Maggie Valley does not want to lose the designation sign.
RESOLUTION OF SUPPORT 21-11

FOR DEVELOPING A PLAN THAT WILL ELIMINATE OR SIGNIFICANTLY REDUCE THE NEED FOR ROAD
CLOSURES DURING HIGHWAY 19-23/74 BRIDGE PROJECT PLANNED FOR APRIL/MAY 2022

WHEREAS, The North Carolina Department of Transportation will begin a project titled “Highway 19-
23/74 Bride Project planned for April/May 2022; and

WHEREAS, This project will significantly impact Haywood County traffic; and

WHEREAS, The plans are to build temporary bridges over Richland Creek so Highway 74 can remain
open; and
WHEREAS, A significant area of concern is the intersection where Highways 19 and 74 splits with

Highway 19E becoming closed for up to 3-4 years with Highway 19W becoming closed for approximately
1 year;

NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND BOARD OF ALDERMEN OF Maggie Valley:

That the Town supports the development of a plan to eliminate or significantly reduce the need for any
road closures.

11) Consideration of Distillery Tasting Samples: Hillbilly Jam
a. Elevated Mountain Distillery
b. South Mountain Distillery
The distilleries were approved for tastings at the same event in 2019.

12) Consideration of Approval: Festival Grounds Events
a. Maggie Valley Moonlight Race — Dr. Eric Morrison: August 28, 2021
Manager Clark and Chief Gilliland spoke with Dr. Morrison this afternoon, leaving only 6 weeks for the
event. There still are a lot of issues up in the air such as lane closures, allowing the town to get
assistance from other agencies, and permission from NCDOT to close a portion of the road.

13) Other Business
P> The NC Governor’s Office wants to meet with Council on Thursday July 15 at 10 am for NC Hometown

Strong. Biscuits, orange juice and coffee will be provided.

P> At this time, Aldermen Tammy Wight, Phillip Wight, Twinkle Patel, and Chief Gilliland will be traveling
to Raleigh at the invitation of Representatives Pless and Clampitt on Wednesday July 14 to visit Healing
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Transitions -A place for recovery from addiction. Council will leave after the July 13" Board of Aldermen
Meeting.

P-Manager Clark will be on vacation next week.

14) Department Head Reports
15) Closed Session:
a. §143-318.11 (a)(4) Economic Development
b. §143-318.11 (a)(3) Attorney-Client Consultation

16) Adjournment
ON MOTION OF ALDERMAN PATEL, WITH ALL IN FAVOR, THE MEETING ADJOURNED AT 11:09 AM.

2o L
Mayor Mike Eveland / 7/%/ C ﬁﬁf//

Vickie%t./st, CMC, NCCMC, Town Clerk




