Board of Aldermen Agenda Setting Meeting
Flossie White Board Room, Maggie Valley Town Hall
Tuesday August 5, 2025, 10:00 am

Members Present:
Mayor Mike Eveland, Mayor Pro-Tem Jim Owens, Alderman John Hinton, Alderman Tim
Wise and Alderman Phillip Whight.

Members Absent:
None

Staff Present:
Town Manager Vickie Best, Town Clerk Kathy Johnson, Assistant Town Manager /Town
Planner Sam Cullen, Police Chief Matthew Boger, Assistant Town Planner Noah Taylor,
Finance Director Misty Hagood, Tax Collector Leslie Arrington, Interim Public Works
Director Seth Boyd.

Others Present:
Joyan Hearn.

Media Present:
Paul Nielsen, The Mountaineer

Meeting Called to Order
Mayor Mike Eveland called the meeting to order at 9:57am on Tuesday August 5, 2025, in the
Maggie Valley Flossie White Boardroom 3987 Soco Road, Maggie Valley, NC 28751.

Consent Agenda

Budget to Actual

A/R Report

Tax Releases/Tax Reports

Minutes: July 1 and 8, 2025

Surplus Police Car: 2017 Dodge Charger

®o0 o

Police Chief Matthew Boger explained the reason the 2017 Dodge Charger is going to be
surplussed is because the cost for repair outweighs the vehicles value. He answered questions
about the rotation of purchasing police vehicles.

Public Comment
There was no public comment.

Presentation by AFJ ROTC: Tuscola High School

Manager Best referenced a handout that had been given to the Board about Tuscola High School
Air Force Junior ROTC NC golf tournament sponsor proposal. The handout had information about
sponsorship levels and what each level included.

She reminded the Board that there is $2000 in the budget for donations and Maggie Valley donates
$1000 each year to Haywood Waterways for the Polar Plunge event.
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Mayor Eveland questioned whether the Town has ever donated money to either one of the High
Schools. Manager Best said a long time ago the Town donated money to the Tuscola Band when
they were in the Maggie Valley Parade.

Due to the limited Budget this year, Mayor Eveland expressed reluctance to donating to this cause.
He said, “Once we open this door, they are not going to be the only ones calling.”

There was discussion between Board members about the different sponsorship levels. Aldermen
Wise said the donation line item has not been spent completely in years and once the line item has
been depleted, we stop taking requests for donations.

Amendment to Project Agreement No. 3: Streambank Stabilization at US-276 Double
Bridge Project: Total cost of engineering $86,300.

Interim Public Works Director Seth Boyd said this work will need to be done before the Pipe
Bridge work begins. The survey has been done for the Pipe Bridge, and the engineering is starting
now. He explained the previous amount approved last month was $114,900 and this amendment
is for $86,300. That brings the total amount to $201,200.

Previous Amendment 1
Task Name Total Fee

Fee

Task1l  Engineering Management $9,200 $16,200 $25,400
Geotechnical Investigation &
Task 2 : $11,500 $5,400 $16,900
Reporting
Task3  surveying $8,000 $1,200 $9,200
Task4  Design $37,350 $37.350
Task5S  Bidding & Negotiation $18,000 $18,000
Task6 | Construction Administration $23,150 $23,150
Task7  Construction Observation $7,700 $7,700
(Hourly)
Task8 | Hydrologic & Hydraulic Studies $9,100 $9,100
Task9  Assessment & Design $21,700 $21,700
| i
Task10  Environmental Permitting $21,200 $21.200
Task11  Floodplain Permitting $7.200 $7,200
Task12  Erosion Control & Permitting $2,400 $2,400
EXPEN Reimbursable Expenses $1.900 $1.900
(estimated) 3o
TOTAL|  $114,900 | $86,300 '  $201,200 |
|
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Mayor Eveland questioned if this amendment included everything. Mr. Boyd read part of the
amendment:

Exclusions/Additional Services

Additional Services are these services that are 1) not included in the Scope of Services or 2)
excluded from this Project Amendment. Additional Services shall be provided, when needed, in
keeping with the terms of a fully executed amendment to this Project Amendment. Additional
services shall be paid by the Client in accordance with the fees established in the amendment to
this Project Amendment. If the fees for additional services are established on an hourly basis, then
the rates for those hourly services shall be as established with the Fee & Expense Schedule
included in Exhibit 1.

The exclusions include, but are not limited to the following:

»  Easements mapping.

¥ CLOMR/LOMER.

¢ USACE Individual Permit

¥ Section 7 Consultation

¥ Detailed TEE Surveys (acoustic etc.)

F  Phase | Archaeological Survey

¥ Structural Services

¥ Tasks and costs for construction related services (Bid Packapge Preparation, Bidding,
Construction Administration, Construction Observation, and Project Close-Out) will be
needed for this project. However, scopes and costs for these tasks will be provided under
a separate agreement once more information is known about construction and if
construction related services should be broken out or combined with other projects to
optimize cost benefit and service,

ko Ay work previously provided in other agreements.

Mr. Boyd answered questions from Board members and explained he does not have the exact
numbers but there will be additional costs for this later. The $86,300 is what will be needed before
they can begin making a design for the streambank stabilization.

Alderman Tim Wise made a motion to approve $86,300 for the Streambank Stabilization at US-
276 Double Bridge project agreement for the cost of engineering. Alderman John Hinton (yes),
Alderman Phillip Wight (yes), Alderman Jim Owens (yes) and Mayor Mike Eveland (yes). The
motion carried with a 5-0 vote.
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Budget Amendment 1117: These are for projects Maggie Valley did not finish in the 24-25
budget and the remaining Helene funds that have not been spent on the original amounts
they approved.

Finance Director Misty Hagood said the paving on Tanner Trail, the remaining amount on the low
water creek crossing, and the police department guns were all things that did not get paid until
after July 1%, All the Helene funds that were not spent, need to be carried forward and re-budgeted.

Alderman Phillip Wight asked if the funds would be re-allocated as a lump sum or if it will be
outlined. Ms. Hagood confirmed it would be re-allocated in a lump sum.

Alderman Tim Wise asked Finance Director Misty Hagood if he could get a spread sheet showing
the detailed expenses.

Other Business

Roundabout Traffic

Manager Best referenced an article in the Mountaineer about road concerns near the construction
area at the round-about. She commended Chief Boger for his discussion with NCDOT to get the
traffic pattern changed due to all the traffic and the danger of the previous traffic pattern. There
was continued discussion between Board members and Staff about the timeline of the construction
of the round-about and the traffic issues.

Mayor Eveland asked Manager Best to keep the Board updated on any information she receives
on the construction so they can answer any questions residents may have.

Welcome L etter

Manager Best said there has been some discussion about the welcome letters that are sent out to
newly annexed property owners. The welcome letter will now be sent out to everyone that gets a
Certificate of Occupancy.

Mayor Eveland questioned the length of the letter and recommended condensing it.

Festival Ground Noise

Manager Best said at the festival grounds meeting this year, there will be discussion of the
promoter this past weekend “Showdown in the Valley.” There have been many complaints about
the noise level and the vulgar music that is being played. Ms. Best, along with Chief Boger, went
to the festival grounds and talked to the promoter.

Joyan Hearn spoke about the festival this past weekend and expressed concern about the noise
level. She said that type of noise would “Drive a sane person crazy.” She also spoke about promoter
Rodney Buckners festival and said she did not hear any sounds from his festival this year.

Fence around leased property at Guayabitos.
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Manager Best said she would like to discuss putting a fence at the Festival Grounds next to
Guayabitos. It was determined to wait until the Festival Grounds meeting in October to have
further discussion about the fence.

MAPS Pay Study

Manager Best said she had sent out information earlier in the week to Board Members about the
MAPS pay study. She only heard back from Alderman Wise and Alderman Owens stating they
were on board with the towns that will be used in the study.

Assistant Town Planner Sam Cullen read from a letter received from The MAPS Group:
“Itis best to have a mix of larger and smaller organizations. Obviously, the comparisons
from larger or smaller jurisdictions, especially in supervisory/management roles, are
carefully considered to determine when the scope of the jobs are similar or different
because of the substantially greater or fewer numbers in the workforce.”

Mr. Cullen reviewed the list of towns that would be used to gather information for the pay study.

: _ Organization | Population
[ 1 Banner Elk [ 1174
|2 | Brevard 7843
| 3 Fletcher [ B221
4 | Marion 7718
'5 | SprucePine | 2176
G | Sylva _ 2518
7 | Valdese 4962
[8 | Waynesville | 10,646
9 | Weavervile | 4807
. 10 ! West Jefferson | 1429
| 11 | Woodfin : Bl&E
12 i Haywood County |

There was a lengthy discussion between Board members and staff members about the pay study
and what the study would entail. Mayor Mike Eveland expressed concern about the towns that had
been chosen for the collection of data. Due to the population differences, he does not feel
comfortable using these towns as comparison.

Mr. Cullen said the pay study will also do a comprehensive review of each of the Town’s benefits
and will recommend any changes that need to be made to Maggie Valley’s benefits.

Update on NCL M Meeting

Aldermen Jim Owens and Aldermen John Hinton gave a brief update on a meeting they had
attended with NCLM Executive Director, Rose Willimas. It was a Q&A meeting for the
Municipalities in the County. It was brought up in that meeting how all the municipalities in the
County have a great working relationship with each other.

Commit to Civility
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Alderman Tim Wise spoke about a “Commit to Civility” virtual class that is being offered through
the NC League of Municipalities. The program is a multi-step program that showcases a city or
town council’s pledge to civil conduct and leadership. The training is step one in the program and
free to NCLM members.

Town of Waynesville Alderman John Feichter contacted Alderman Wise about this class.

“The objective of the course is to understand that Civility is about disagreeing without disrespect,
seeking common ground as a starting point for dialogue about differences, listening past one’s
preconceptions, and teaching others to do the same. Civility is the hard work of staying present
even with those with deep-rooted and fierce disagreements. Civility is inherently political, mot
only because it is a prerequisite for civic action, but because it is about negotiating interpersonal
power such that everyone’s voice is heard.”

Alderman Wise extended an invitation to all Board members to join him in taking the course.

Alderman Jim Owens said if seventy percent of office holders in the municipalities participate in
this course, there will be recognition through City Vision.

Alderman Wise said if all the Towns in the County participate, there would be a secondary
recognition. The recognition is not why he signed up for the course, he did not know about that
until after he signed up to take the course.

It was determined Board members would take the class in the Flossie White Board room.

Adjournment
Alderman Tim Wise made a motion to adjourn the meeting at 11:18 am. The motion carried

unanimously.

Attest:
S: Mike Eveland S: Kathy Johnson
Mayor Mike Eveland Kathy Johnson, Town Clerk

S: Vickie Best
Vickie Best, Town Manager
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