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Town of Maggie Valley
Board of Aldermen Regularly Scheduled Meeting
September 9, 2025
MINUTES

Members Present:
Mayor Mike Eveland
Mayor Pro-Tem Jim Owens
Alderman John Hinton
Alderman Phillip Wight
Alderman Tim Wise

Members Absent:
None

Staff Present:
Vickie Best, Town Manager
Sam Cullen, Assistant Town Manager/Town Planner
Kathy Johnson, Town Clerk
Matthew Boger, Police Chief
Seth Boyd, Public Works Director
Craig Justus, Attorney

Others Present:
Six others were present.

Media Present:
No media were present.

Meeting Call to Order
Mayor Eveland called the Meeting to order at 6:28pm on Tuesday September 9, 2025, in the
Maggie Valley Town Hall Boardroom, 3987 Soco Road, Maggie Valley, NC 28751.

Pledge of Allegiance
The Pledge of Allegiance was repeated by all followed by prayer led by Sam Cullen.

Approval of Agenda/Conflict of Interest Declaration.
There were no changes to the agenda. No conflict of interest was stated.

Consent Agenda
a. Budget to Actual
A/R Report
Tax Releases/Tax Reports
Minutes: August 5 and 12, 2025
Call for Public Hearing to the Town of Maggie Valley Code of Ordinances XI Ch. 110.
f. Proclamation for Constitution Week September 17-23.
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Alderman John Hinton made a motion to approve the consent agenda as presented. (5-0) The
motion carried unanimously.

Public Comment

Town Manager Vickie Best read a public comment from Joyan Hearn regarding the Thunder and
Smokies event. Ms. Hearn noted that the past weekend's event had improved sound levels, with
bands having more subdued drum sounds. She stated the improvement allowed vocalists not to
over-sing, and the bands did not drown out the vocalists. She suggested that plexiglass screens
or electronic drums could be an option but were not necessary if the sound levels remained as
they were during the last weekend. She concluded with "Whatever happened, keep it up. Bravo."

Mayor Eveland responded positively to the comment, saying "We'll take that one."

There was no one else that came forward to make public comment’s and Mayor Eveland closed
this portion of the meeting.

Ellen Pitt: Alcohol Monitoring Presentation.

Ellen Pitt, representing the Western North Carolina Regional DWI Task Force, gave a presentation
on continuous alcohol monitoring (CAM) for high-risk DWI offenders. She thanked the Board for
their support of law enforcement officers and crime victims over the years.

Ms. Pitt explained that she began a journey in April 2022 that has made traffic safety history,
starting with a letter that grew into a pilot project throughout the prosecutorial district. She
requested that Maggie Valley join Waynesville in funding the pretrial CAM program for town
residents.

She described how the CAM program allows high-risk DWI offenders to work, go to school, and
support their families while remaining sober outside of jail. She emphasized that continuous
alcohol monitoring is often the first significant step toward sobriety for many offenders. She
reported that their projects have been 99.7% successful.

Ms. Pitt explained that ignition interlocks are obsolete and ineffective, noting that 72% of court-
ordered ignition interlocks are never installed. She shared a case example where a person with
multiple DWI arrests in different counties continued to reoffend until a CAM bracelet was finally
ordered. She emphasized that the CAM bracelet monitors the person, not just a vehicle.

She stated that the panel reviewing cases for the program would include Chief Boger, herself, the
District Attorney, and House Representatives Clampett and Ager. Ms. Pitt invited the Board to
attend an upcoming event on October 12th at the Pavilion featuring elected officials and the
public safety community.
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Mayor Eveland noted that they had discussed this at a previous meeting, and that Chief Boger
would be using available ABC funds for the program. Chief Boger confirmed they would be
funding one CAM initially and then reevaluate.

Chief Boger added that the style of funding had changed slightly, with a donation to the task force
rather than direct payment for the bracelet. He also mentioned that their first case required a
more expensive bracelet with wireless connectivity. He noted he had been in contact with their
candidate over the weekend, who had worked at a rally, and he had positive feedback.

ATM Lease Agreement: Allowing Town Manager Vickie Best to sign the Lease Agreement.

Town Manager Vickie Best explained that the lease for the stand-alone ATM in front of Town Hall
was expiring. A new 10-year lease had been prepared with Mr. Cullen's assistance, with the only
difference being that after 10 years it would renew monthly. She noted the importance of
keeping the ATM service available.

Alderman Tim Wise made a motion to allow Town Manager Vickie Best to sign the ATM lease
agreement. (5-0) The motion carried unanimously.

Resolution 25-20 regarding designation of official to make recommendations to the NC ABC
Board.

Town Manager Vickie Best explained that currently only she and Chief Boger can sign off on ABC
recommendations. She suggested adding Sam Cullen so that if she is out of the office, someone
would be available to assist. Mayor Eveland clarified that the resolution designates positions, not
specific people, so it would be the Town Manager and Interim Town Manager positions.

Alderman Jim Owens made a motion to adopt Resolution 25-20 regarding designation of
Official to make recommendations to the NC ABC Board.
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Resolution No. 25-20

RESOLUTION BY THE BOARD OF ALDERMEN OF THE TOWN OF
MAGGIE VALLEY, NORTH CAROLINA REGARDING DESIGNATION OF
OFFICTAL TO MAKE RECOMMENDATIONS TO THE NORTH CAROLINA

ALCOHOLIC BEVERAGE CONTROL COMMISSION ON ABC PERMIT
APPLICATIONS

WHEREAS, G. 5. 18B-204(f) authorizes a governing body to designate an official by
name or by position, to make recommendations concerning the suitability of persons or
locations for ABC permits; and

WHEREAS, the Town of Maggie Valley, County of Haywood wishes to notify the NC
ABC Commission of its designation as required by G.5. 18B-904(1f).

BEIT THEREFORE RESOLVED, that the Town Manager or Interim Town Manager
or Chief of Police of the Town of Maggie Valley or the Interim Chief of Police of the
Town of Maggie Valley is hereby designated to notify the North Carolina Alcoholic
Beverage Control Commission of the recommendations of the Town of Maggie Valley,
County of Haywood, regarding the suitability of persons and locations for ABC permits
within its jurisdiction;

BEIT FURTHER RESOLVED, that notices to the Town of Maggie Valley, County
of Haywood should be mailed or delivered to the officials designated above at the
following address:

Mailing address: 3987 Soco Road Office address: 3987 Soco Road City: Maggie Valley,
NC

ZIP: 28751
Telephone: 828-926-0866
Adopted this the 9 day of September 2025 in Maggie Valley, North Carolina.

Mike Eveland, Mayor

Attest:

SEAL:

Kathy Johnson, Town Clerk

Resolution 25-21 Pledging to practice and promote civility in the Town of Maggie Valley.
Town Manager Vickie Best introduced Resolution 25-21 pledging to practice and promote civility in the
Town of Maggie Valley.
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Alderman Tim Wise explained that this was an initiative they became interested in through the
League. The program promotes specific ways for Board members to interact with each other,
including using active listening, asking questions, being kind, practicing self-restraint, and not
taking things personally. The Board member emphasized that this was not a reaction to incivility
on the Board, but rather an opportunity to gain experience in how to disagree respectfully in today's
environment. The Board has completed training and is now ready to pass the resolution.

Alderman Tim Wise made a motion to adopt Resolution 25-21, pledging to practice and promote
civility in the Town of Maggie Valley. (5-0) The motion carried unanimously.

RESOLUTION 25-21

PLEDGING TO PRACTICE AND PROMOTE CIVILITY IN THE TOWN OF MAGGIE
VALLEY

WHEREAS, the Town of Maggie Valley Board of Aldermen, the governing body
of the Town of Maggie Valley, North Carolina (the “Municipality”), recognizes
that robust debate and the right to self-expression, as protected by the First
Amendment to the United States Constitution, are fundamental rights and
essential components of democratic self-governance.

WHEREAS, the Board of Aldermen further recognizes that the public
exchange of diverse ideas and viewpoints is necessary to the health of the
community and the quality of governance in the Municipality; and

WHEREAS, the members of the Board of Aldermen, as elected
representatives of the community and stewards of the public trust, recognize
their special role in modeling open, free, and vigorous debate while
maintaining the highest standards of civility, honesty, and mutual respect; and

WHEREAS, Board meetings are open to the public and thus how Town officials
execute their legal duties is on public display; and

WHEREAS, civility by Town officials in the execution of their legislative duties
and responsibilities fosters respect, kindness, and thoughtfulness between
Town officials, avoiding personal ill will which results in actions being directed
to issues made in the best interests of residents; and

WHEREAS, civility between Town officials presents an opportunity to set a
positive example of conduct and promotes thoughtful debate and discussion
of legislative issues, resulting in better public policy and a more informed
electorate while also encouraging civil behavior between residents; and

WHEREAS, civility between Town officials is possible if each member of the
elected body remembers that they represent not only themselves, but the
constituents of their district and city; and

WHEREAS, in order to publicly declare its commitment to civil discourse and
to express its concern for the common good and well-being of all of its
residents, the Board of Aldermen has determined to adopt this resolution.

WHEREAS, at least 75% of the Board Members have completed the NCLM
Commit to Civility program requirements and commits to uphold the nine
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pillars.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

The Town of Maggie Valley pledges to practice and promote civility within the governing body.

The elected officials of the Town of Maggie Valley Board of Aldermen enact
this civility pledge to build a stronger and more prosperous community by
advocating for civil engagement, respecting others, and their viewpoints,
and finding solutions for the betterment of the Town of Maggie Valley.

This pledge strives to ensure that all communication be open, honest, and
transparent as this is vital for cultivating trust and relationships.

This pledge strives to show courtesy by treating all colleagues, staff, and
members of the public in a professional and respectful manner whether in-
person, online or in written communication, especially when we disagree.

This pledge strives to ensure mutual respect to achieve municipal goals,
recognizing that patience, tolerance and civility are imperative to success and
demonstrates the Maggie Valley Board of Aldermen’s commitment to respect
different opinions, by inviting and considering different perspectives, allowing
space for ideas to be expressed, debated, opposed, and clarified in a
constructive manner.

ADOPTED this 9" day of September 2025.

Other Business

No other business was disccussed.

Department Head Reports

Seth Boyd, Public Works Director

Public Works
Monthly maintenance, general cleaning and repairs at Town Hall, Pavilion, Parham Park,
Rathbone/Rich Park, Festival Grounds, Public Works buildings and Police Department.
Monthly Recyclables approx. eleven tons.
Monthly Solid Waste approx. fifty-seven tons.
Monthly White Goods/Electronics 2 pick-ups.
Picked up miscellaneous residential brush and debris. 199 brush pick-ups that totaled
14loads of brush.
Continuing maintenance and repairs on Welcome Banners, Miss Maggie Banners, and
Summer Banners.
Public Works continues upkeep of all Town facilities.
Perform ditch, culvert, shoulder, and road maintenance along streets. Both private and
Town streets.
Service and/or repaired 1 Public Works vehicles/equipment 0 Administration and 2 Police
vehicles.
Work orders from Police Dept. 1, Administration O
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e Picked up bagged trash and debris along Highway 19 and Highway 276 from Fie Top Road
to the Wastewater Treatment Plant.

e Public Works has staffed three events at the Festival Grounds this month.

e Public Works continues inspections and testing new sewer connections at Mountain View
Estates.

e Valley View subdivision on Jonathan Creek continues grading and installing infrastructure.
Southern Appalachian Grading has installed sewer across Hwy 276 and connected it to
main line. MV Sewer and CDC have completed air test on this line, and it has passed.
Ninety percent of paving has been completed within the subdivision, CDC and town staff
inspected the project as it was being completed.

e Town Staff continue to meet with FEMA and our engineers often.

e We continue working on storm related issues. Wooded debris, streets, parks, creek banks
and buildings. We are still finding damage caused by the storm. As we find them, we add
them to our damage list for FEMA.

e Public Works continues weekly meetings with DOT and their contractors for work on
highway 276, Evans Cove bridge and Johnson Branch bridge.

e The highway 276 project is well underway. The work for the roundabout has started and
will cause continual traffic issues for the next 5 or 6 months. All traffic at the 276 redlight
will continue to be reduced to one lane in all directions with both ramps closed.

e Public Works completed sidewalk repairs this month. One being between Riverside Villas
Drive and the Yarn shop. The other being the entrance to Evens Cove Rd.

e Public Works formed and poured pad for the backup generator at Town Hall. Also, we
have installed pipe barriers around for protection from vehicles.

e Town Hall generator is installed and is waiting for propane line to be hooked up so that
Star Tek electric can do the first run cycle.

e Solid Waste report has been completed and sent to the State of NC. This is a report that
is done annually.

e Public Works has added a new member to the team. Matthew Justice is a resident of
Maggie Valley and was hired as a Public Works Tech. We look forward to his employment
here with the Town.

WWTP

e Daily and Monthly testing, monitoring, and analysis; Monthly cleaning and repairs.

e Monthly Road, Levee, equipment and building maintenance.

e Continued yearly sewer line, manhole, easement spraying and creek crossing inspections
as required by DENR.

e Installed/repaired three sewer services issues, cleaned, and videoed approximately 250’
feet of sewer line, inspected forty-four sewer connections/installations, repaired/leak
stopped one damaged manhole and inspected fifteen_manholes as we continue to work
on |&l issues.

e Dewatered zero gallons of digested sludge. Lime Stabilized 0 tons of dewatered sludge.
Also, we hauled zero tons of dewatered sludges to the landfill.
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e Worked with business owners, homeowners, contractors, and others to help resolve
sewer related issues such as rainwater getting into sewer lines, back-ups, video
inspection, private line or service locations and damage to lines.

e Continue monthly sewer easement maintenance. Bush hogging, tree cutting, spraying
and debris removal.

e This month we received 115 locate requests for NC811. These were all marked in a timely
manner.

e McGill engineering has Completed updating our sewer maps on the most recent aerials
from Haywood County. We have now received all the laminated copies and electronic
copy. We are still waiting on the shape files for that so we can work towards getting our
own ARC GIS system to be able to update those in house.

e Continue monitoring Johnathan Creek and stream banks for fallen and dead trees that
could impact the Town’s sewer creek crossings. This is now required by NCDEQ.

e Removed fallen trees and debris from Jonathan’s Creek on Moody Farm Road,
Stonebridge Campground, Valley Creek, and Campbell Creek.

e Grease in the Towns sewer collection system and in the Wastewater Treatment Plant is
an ongoing and time-consuming problem. Regular grease trap pumping and maintenance
is the key to keeping these problems to a minimum. All food handling businesses are
required to have grease-removing equipment installed and to maintain records of
cleaning and maintaining their equipment. The sewer department staff regularly inspects
this equipment and looks at records and logs of this maintenance. This month we
performed eleven grease trap inspections. Of these three were found to be non-
compliant. We continue to work with all businesses on their grease issues. We provide
assistance and education in hopes of reducing the amount of grease in our sewer system.

e Reviewed plans and permits for new developments and projects.

e We continue working on storm related issues. Sewer projects, engineering for stream
bank repairs, WWTP bridge engineering and road repairs.

e The Low Water creek crossing elimination project has now been completed. We have a
checklist of items that need to be addressed before we send final payment.

e The highway 276 double bridge project is still in the cleanup phase with rental pumps in
place for the sewer pump around. We have completed the FEMA site inspection. We have
agreements in place and surveying has been completed. Engineering has begun!

e WWTP Bridge project is high on the priority list for repair. We are pushing hard for
engineering to begin soon on this project.

e T&K construction has begun rerouting sewer between MH 515 and 520, this is the section
of sewer in front of the DG on Dellwood. The Sewer Dept is inspecting this work daily.
Also, WNC Paving continues the widening portion of the project, which puts them in
conflict with the Towns Manholes. The Sewer Dept. also inspects them frequently.

e Mike, Jack, and | completed continuing education for our wastewater certifications.

e | would like to thank everyone for their participation in Mikes retirement party. It was
enjoyed by all. | would like to give special thanks to Christy our Executive Assistant, she
worked hard on planning and decorating along with the rest of administration staff. It
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looked excellent. Also, | would like to thank Kathy for the amazing desserts she brought.
Mike has been a great asset to this town for many years, and he will be missed.

Police Chief Matthew Boger

Incidents
During the reporting month of August, the Maggie Valley Police Department (MVPD)
investigated thirty incidents, which included Property Damage, Burglary/Breaking &
Entering, Assault, Fraud, False Pretenses, Larceny, and Trespassing.

Arrests
Maggie Valley Police Officers arrested eight individuals, resulting in twelve charges,
which included Assault, Trespassing, and Family Offenses Nonviolent.
Motor Vehicle Traffic
Maggie Valley Police Officers investigated six motor vehicle accidents for the reporting
period and issued one-hundred and three traffic-related charges. Forty percent of charges
were for speeding (9 citations and thirty-two written warnings).
Officer Activities
THIS LIST IS NOT A COMPREHENSIVE LIST OF ALL THE INCIDENTS FOR THE REPORTING
PERIOD. SOME CASES, DUE TO THE INTEGERGY OF THE CASE, CAN NOT BE PUBLICLY
DISCLOSED AT THIS TIME.
K9 Officer Bellows responded to Ghost Town in reference to trespassing. The owner
advised there had been approximately $100,000.00 in damages. K9 Officer Bellows
collected property that was left behind by the suspects and the case has been passed
onto CID.
Officer Herbertson completed Phase 3 of the FTO program with Officer Stamey. Officer
Stamey has shown satisfactory progress and will be working with Officer Flowers for
Phase 4 of the program.
Officer Flowers and Officer Stamey took a report of indecent exposure in front of
residents at Cool Breeze Campground to include several juveniles that were present.
Officers on scene reviewed evidence presented and arrested the suspect on scene.
Lt. Wood, Officer Herbertson and Officer Stamey responded to a suspicious person call
at Meadowlark Motel. The victim advised she was being stalked by a male who was court
ordered not to be around her. Officers on scene advised her of the appropriate actions
and upon searching the general area the male was located. The male was warned not to
be back at the motel. After a short observation period the male was scene back at the
property and was arrested on scene.
Officer Kelley took the report of a missing person and provided the information to the
county. While completing the necessary steps to enter the female as missing the county
locate the female. Contact was made with the reporting party, and the incident was
resolved.
Officer Flowers took a report of a larceny of a firearm. Ofc. Flowers was able to watch
surveillance footage of the incident and observe the offender. Lt. Greene was able to
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positively identify the offender and Ofc. Flowers spoke with a magistrate to obtain
charges.
Evidence Processing (E/P)
e Evidence Technicians O. Murphy and S. Justice processed three (3) items for the month.
Evidence includes electronics, tools, and personal property.
Investigations (CID)

e Lt. Greene and Detective Clark followed up with the child case involving sexual assault.
After attending several forensic interviews, search warrants on phones, and interviews,
the suspect was arrested with several counts of statutory sex offense involving a juvenile.

e Lt. Greene followed up with a credit card fraud and has written two search warrants to
different finical institutes and will be charging the suspect once the search warrants are
returned.

e Detective Clark followed up with several breaking and entering with larceny at three
separate locations. Detective Clark has reviewed video, conducted surveillance, and
conducted multiple interviews involving these cases. Detective Clark is still investigating
at this time.

e Lt. Greene and Detective Clark attended a forensic interview at Mission involving the
previous child abuse case. Lt. Greene has been working with the district attorney and will
be presenting additional charges for grand jury.

e Detective Clark followed up with a breaking and entering at a business. He was able to
locate all of the stolen property.

K9 Program
e The K9 teams logged twenty-two (22) training events and four (4) deployments.

e Lieutenant Wood and K9 Karma had several deployments throughout the month. One of
the deployments resulted in a trafficking of narcotics (4g Fentanyl) charge.

e K9 Officer Bellows and K9 Charlie made several deployments throughout the month. One
of the deployments resulted in an additional trafficking of narcotics (4.1g Fentanyl)
charge. Flock camera system was used during both charges.

Community Patrol and Interactions

e Maggie Valley Officers patrolled through our residential neighborhoods several times
this month.

e Maggie Valley Officers performed their monthly business visits.

e Maggie Valley Officers responded to 451 Calls for Service (CFS) in this reporting period.
The average number of calls for service per day has been consistently around ten for the
last several months. This month the CFS’s has greatly increased.

Events, Schools, and Meetings

e Lieutenant Greene and Detective Clark attended Grand Jury.

e Lieutenant Wood and K9 Officer Bellows participated in their annual USPCA Certification.
Both K9 Karma and K9 Charlie were outstanding in the trials.
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Sam Cullen, Assistant Town Manager/Town Planner

e Five Residential Permits: Renovations 3575 Dellwood Road and 17 Alaska’s Lane, New
Structures 107 Timberline Drive, 186 Travelers Point and 308 Springlake Road.

e Three Commercial Permits: Renovation at 2767 Soco Road, New Structure 3253 Soco
Road and New Use 2781 Soco Road.

e Three Floodplain Permits: Electric Meter at 34 The Red Ox Cir., Stream Bank Restoration
at 475 Campbell Creek and HVAC at 1075 Moody Farm Road.

e Twelve In-person Consultations: Right of Way Bethel Village, Two FEMA, MPO TCC, Two
Developers, I.T., DCR, LOS BBQ, Helene Recovery, Two Grants DEQ.

e Eight Final Zoning Compliance: Three on Clear Creek Lane, 169 Carson Loop, 185 and 201
Kadire Drive, 218 Solar Ct. and 261 Ron’s Ridge.

e No Misc. Request.

e Thirteen Notice of Violations: RV at 56 Ferguson Lane, Building without a Permit at 51
Crystalwood Lane, Solid Waste at 150 Traveler’s Point and Ten right-of-way signs.

e No Resolved Violation.

Mr. Cullen announced that Assistant Town Planner Noah Taylor had started his certified zoning
official course, which would be completed in November, after which he would be certified with
the state upon passing his test.

He mentioned that Haywood Waterways would be hosting their "Big Sweep" the following
Saturday from 9:00 AM to 10:30 AM, with a station at Town Hall. Volunteers would clean around
town hall, parks, and storm drains, with Noah representing the department.

Closed Session: NC GS 143-318-11(a)(4) To consult the attorney.

Alderman Tim Wise made a motion to enter closed session at 7:06 pm under NC GS 143-318-
11(a)(4) To consult the attorney. The motion carried unanimously.

Alderman Tim Wise made a motion to reconvene into open session at 7:15 pm. The motion
carried unanimously.

Adjournment
Alderman Tim Wise made a motion to adjourn the meeting at 7:15 pm. The motion carried

unanimously.

Attest:
S: Mike Eveland S: Kathy Johnson
Mayor Mike Eveland Kathy Johnson, Town Clerk

S: Vickie Best
Vickie Best, Town Manager
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