Board of Aldermen Special Called Meeting
Flossie White Board Room
Maggie Valley Town Hall, 3987 Soco Road
Tuesday September 23, 2025, 2:00 pm

Members Present:
Mayor Mike Eveland, Mayor Pro-Tem Jim Owens, Alderman John Hinton, Alderman Tim
Wise.
Members Absent:
Alderman Phillip Wight
Staff Present:
Town Manager Vickie Best, Assistant Town Manager/Town Planner Sam Cullen, Town
Clerk Kathy Johnson, Public Works Director Seth Boyd.
Others Present:
One other person present.
Media Present:
No media was present.

Meeting Called to Order
Mayor Mike Eveland called the meeting to order at 2:00pm on Tuesday September 23, 2025, in
the Maggie Valley Flossie White Boardroom 3987 Soco Road, Maggie Valley, NC 28751.

Conflict of Interest
No conflict of interest was stated.

Public Comment
There were no Public Comments.

Resolution 25-22 Authorizing Town Staff to apply for SRF Grant Funds

Sam Cullen, Assistant Town Manager/Town Planner, explained that there are two funds available
under the State Revolving Fund (SRF): one offering a $3 million loan with 100% principal
forgiveness and another offering a $5 million loan with 100% principal forgiveness. The
application deadline for the first application is November 3rd. The town wants to apply for funding
for the US 276 sewer crossing repair, with a probable cost estimate of about $1.5 million, not
including the cost of the pump around.

Mr. Cullen noted they would apply for the full amount in the fall cycle and then apply for the next
fund after November 3rd. He explained that this grant program had previously funded projects in
Waynesville, Clyde, and the Junaluska Sanitary District. The town scores well on the grant
application as a Helene-impacted County, along with other factors related to population and sewer
fees.

Alderman John Hinton mentioned he had emailed Reginald from the Commerce Department about
this project. Mr. Cullen noted he has a meeting with him in the morning.
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The mayor emphasized that this funding would allow them to move forward much quicker than
waiting for FEMA, which could take a year or more.

Mr. Cullen clarified that this is technically a loan with 100% principal forgiveness rather than a
grant, which prevents disqualification from receiving FEMA funding for the same project. The
loan appears as forgiven before it shows up as a liability on the town's books, with only a 2%
origination fee that is later excused.

Motion made by Alderman Jim Owens to approve Resolution 25-22 authorizing the staff to
apply for the SRF. (4-0) Motion carried with unanimous approval.(Alderman Phillip Wight
was absent).

Approval of engineering contract-WWTP L evee.

The Board reviewed Project Agreement Number 6 from WithersRavenel, which pertains to the
repair of the wastewater treatment plant (WWTP) levee. The engineering contract for $109,900
covers several repairs including:

o Replacement of 90 cubic yards of damaged riprap
e 50 feet of boulder toe and streambank restoration
e Repair of discharge flaps (one for effluent and one for stormwater)

The Board discussed how the previous levee repair completed in 2023 had successfully withstood
Hurricane Helene, while the section that now needs repair is downstream from that area. The
proposed repair will use the same successful design approach implemented in 2023, with a boulder
toe and geo lifts to provide better stability against future storms. Public Works Director Seth Boyd
answered questions from Board Members.

Motion made by Alderman John Hinton to approve the engineering contract for the Wastewater
Treatment Plant Levee. (4-0) Motion carried with unanimous approval. (Alderman Phillip
Wight was absent).

Approval of engineering contract-Maggie Valley Sewer System Repairs.
The Board reviewed Project Agreement Number 4 for engineering services for Maggie Valley
Sewer System Repairs at a cost of $199,175. This agreement covers repairs at three locations:

1. Valley Creek Drive Sewer Crossing
2. Moody Farm West Sewer Crossing
3. Moody Farm East Sewer Crossing

Town staff explained that these locations were damaged during Hurricane Helene, and the
engineering work would include possible mitigation improvements such as using schedule 80
long-span welded pipes instead of schedule 40, as the schedule 40 pipes at the Country Club
location were the only ones that survived the storm.
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The Board discussed the progress of recovery projects, noting that while the engineering process
seems slow, their FEMA Project Delivery Manager has complimented the town on having their
documentation organized and moving faster than most communities. There was also discussion
about requesting that Maggie Valley’s current FEMA representative, John Harris, not be
reassigned to Durham as is currently planned, as he has been effective in helping move projects
forward.

Motion made by Alderman Tim Wise to approve engineering contract for the Maggie Valley
Sewer System Repair. (4-0) Motion carried with unanimous approval. (Alderman Phillip
Wight was absent).

Adjournment
Alderman Tim Wise made a motion to adjourn the meeting at 2:22pm. The motion carried

unanimously.

Attest:
S: Mike Eveland S: Kathy Johnson
Mayor Mike Eveland Kathy Johnson, Town Clerk

S: Vickie Best
Vickie Best, Town Manager
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