Board of Aldermen Agenda Setting Meeting
Flossie White Board Room, Maggie Valley Town Hall
Thursday November 6, 2025, 10:00 am

Members Present:
Mayor Mike Eveland, Mayor Pro-Tem Jim Owens, Alderman John Hinton, Alderman Tim
Wise, and Alderman Phillip Whight.

Members Absent:
None

Staff Present:
Town Manager Vickie Best, Town Clerk Kathy Johnson, Police Lieutenant Cody Greene,
Public Works Director Seth Boyd, Tax Collector Leslie Arrington, Assistant Town Planner
Noah Taylor

Others Present:
Scott Sturdy “The Vintage” promoter, Eugene Brown “Euro Fest,” Bob O’Connell “Kustom
Kemp Hot-rodding,” Teresa Smith “MV Chamber of Commerce.”

Media Present:
No media were present.

Meeting Called to Order
Mayor Mike Eveland called the meeting to order at 9:58am on Thursday November 6, 2025, in
the Maggie Valley Flossie White Boardroom 3987 Soco Road, Maggie Valley, NC 28751.

Consent Agenda

Budget to Actual

A/R Report

Tax Releases/Tax Reports

Minutes: October 7" and 14" 2025

Call for Public Hearing for December 9" Board Meeting, to consider text
amendments to the Town of Maggie Valley Code of Ordinances Street Standards.

®aonuoTe

Town Manager Vickie Best noted that everything on the consent agenda was normal except for
the call for a public hearing for December 9th on street standards.

Assistant Planner Noah Taylor explained that the street standards change involved combining a
1995 street policy for public works with the UDO policy to align both public works and planning.
He noted that there were very few language changes, primarily to give more discretion to Seth
Boyd, the Public Works Director, regarding testing requirements. Instead of specifying testing at
fixed intervals (every eighth of a mile), the amendment would provide more flexibility.

Public Comment
No public comments were made during the agenda setting portion of the meeting.
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Audit Presentation: Erica Brown (Martin Starnes & Associates)
Manager Best noted that Erica Brown from Martin Starnes & Associates would present the annual
audit at the regular meeting.

Consideration of appointment of David Miller to the Zoning Board of Adjustment

Manager Best reminded the Board that they would interview David Miller for the Zoning Board
of Adjustment position at 6:00 PM on Wednesday, November 12th. She emphasized that Board
members needed to be present at 6:00 PM, noting that Veterans Day was the day before, to
ensure no confusion about the meeting date.

Public Hearing: Text amendments to the Town of Maggie Valley Code of Ordinances Public
Health and Safety, Title IX Chapter 92

Ms. Best noted this public hearing would address the alarm situation that had been previously
discussed.

Mayor Eveland sought clarification about the process for opening and closing public hearings,
ensuring they understood the correct procedure.

Public Hearing: Amendment to Land Development Violation Penalties
Town Manager Vickie Best asked Assistant Planner Taylor to explain the amendment to the land
development violation penalties.

Mr. Taylor explained that the amendment was part of cleaning up ordinances to align with
General Statute requirements. He noted that municipalities cannot enforce misdemeanor
penalties against people for land development violations except in limited circumstances like
unsafe buildings. The amendment would align the ordinance with General Statute, which was
updated in 2021.

Mayor Eveland noted that the town had changed these provisions years ago (around 2013-2015),
and the staff confirmed that this update was to align with the 2021 General Statute changes.

Public Hearing: Amendment to the non-Powell bill Street Maintenance Policy

Mr. Taylor explained that this amendment would change the percentage of contribution from
50% to 35% since they never used the full 50%. Additionally, the policy would align the application
process for non-Powell bill maintenance with the budget cycle, enabling the town to include
these expenses in the annual budget rather than handling requests midyear.

Other Business
Town Manager Vickie Best indicated they would go into closed session at the regular meeting
on November 12t to discuss a personnel issue.

Ms. Best asked Public Works Director Seth Boyd to speak about an agreement that had not been
added to the agenda. Mr. Boyd explained it involved three separate stream bank stabilization
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projects at Parham Park, Mountain View Walking Trail, and Elevated Park. The agreement with
Withers would initiate design, survey, and other necessary work to move these projects forward.

Mr. Boyd also updated the Board that engineers had completed a damage report on the
wastewater treatment plant bridge. The bridge can be fixed rather than replaced, requiring the
addition of I-beams, repairing damaged concrete, and re-decking. Mr. Boyd aims to have the
work completed before May when corn planting would limit access to the area. They would likely
use wood decking since it has lasted since the 1980s.

Ms. Best referenced a handout provided by Tax Collector Leslie Arrington with monthly and
yearly updated tax totals, foreclosures, and payment plans. She encouraged Board members to
reach out to Ms. Arrington if they had any questions.

Adjournment
Alderman Tim Wise made a motion to adjourn the meeting at 10:07 am. The motion carried

unanimously.

FESTIVAL GROUND WORKSHOP

Meeting Called to Order
Mayor Eveland called the Festival Grounds Workshop to order at 10:07 immediately following
the agenda setting meeting.

Review of 2025 Events

Town Manager Vickie Best presented the schedule of events for 2026. She noted that "The
Vintage," a car show, was a new event requiring approval. She also explained that two events—
VWs in the Valley (a 2-day event) and Euro Fest (a 1-day event)—had both applied for the same
weekend (April 24-26, 2026). The Board would need to decide which event would get that
weekend.

The Board discussed their approach to resolving scheduling conflicts. Alderman Phillip Wight
clarified that historically, the town did not use a first-come, first-served approach. While
established events were generally given preference, the Board considered other factors including
economic impact.

Mayor Eveland noted they did not yet have clear criteria for making such decisions and suggested
they gather more information from both promoters before making a decision at the regular
meeting the following week. The Board discussed potential criteria, including:

¢ Two-day events generally being given preference over one-day events.
¢ Economic impact to the valley

e Attendance numbers and overnight stays

e Historical relationship with the event
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Several event promoters in attendance introduced themselves and their events:

e Teresa Smith from the Maggie Valley Chamber

e Scott from "The Vintage" car show

e Bob O'Connell from Kustom Kemps of America (hot rods and custom cars)

e Eugene Brown representing Southeast Euro/SEBWA (Euro Fest with Volkswagens and
Audis)

After extensive discussion, it was determined to award VWs in the Valley (the 2-day event) the
April 24-26 weekend, as the only criteria they currently had established was giving preference to
multi-day events.

Alderman Tim Wise made a motion to approve the 2026 events schedule with VWs in the Valley
getting the April 24-26, 2026, weekend. The motion carried unanimously.

The Board acknowledged the need to develop clearer criteria for resolving future scheduling
conflicts and agreed to work with the TDA to establish metrics for evaluating event impact.

Promoters address Council.

Event promoters provided input throughout the discussion. Eugene Brown from Euro Fest noted
their event brings people who arrive a week early, generating economic activity beyond just the
event day. Another promoter shared that his group had to move their event date previously due
to scheduling conflicts and understood the economic considerations.

Teresa Smith with MV Chamber mentioned that years ago, promoters were required to submit
economic impact statements, but this practice had been discontinued when it was found she was
the only one complying.

Board members discussed working with the TDA to gather better data on event attendance and
economic impact in the future, noting that technology now exists to track this information more
effectively.

Political Events at the Festival Grounds - neutrality

Mayor Eveland recommended that political events should not be allowed at the festival grounds
due to the current political climate. He emphasized that Maggie Valley welcomes tourists from
all walks of life, and the town should remain neutral and focus on providing a relaxing
environment for visitors.

The Board discussed implementation challenges, particularly how to identify events that might
become political despite not being advertised as such. They agreed to have Town Manager Vickie
Best prepare language for a policy to be reviewed by the town attorney and voted on at the next
meeting.
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The Board agreed by consensus to have staff draft a policy prohibiting political events at the
festival grounds for review and approval at the next meeting.

Lease for parking lot behind the stage

Manager Best noted the Town had paid for all of 2025 for the parking lot lease and sought
approval to do the same for 2026. The Board confirmed this was already part of the budget and
did not require a separate vote.

A discussion emerged about camping issues in this parking area. Festival Grounds Coordinator
Christy Passmore reported that some vendors were paying the adjacent Mexican restaurant
directly to camp there rather than paying camping fees to the town. The Board agreed to review
and update the lease language to clarify that all camping associated with festival events must be
inside the festival grounds and properly paid for through the town.

Review of Rules and Regulations, and application - changes to application.
Town Manager Vickie Best presented proposed changes to the application form, with items
highlighted in yellow including fields for:

e Public information

e Price of admission

e Deposit due dates (90 days before event)
e Insurance requirements (30 days before)
e Rentinvoice timing (30 days before)

e Camping fees (S35 per night)

e Alcohol information

Ms. Passmore explained that they sometimes face issues with promoters who do not want
certain information from their applications to be shared publicly, though the Board noted that all
application materials are public records.

Alderman John Hinton made a motion to approve the highlighted additions to the festival
grounds application. The motion carried unanimously.

Discuss Fees i.e., Deposit and Rental Fees - new promoters.

Mayor Eveland noted that festival grounds fees had only increased by $200 per day since 2013,
despite significant increases in operational costs like electricity and internet services. The Board
reviewed a fee schedule proposal that would:

1. Add setup day and teardown day fees.
2. Increase the daily rental rate.

After discussion, the Board agreed to implement a compromise suggested by Alderman Tim Wise:
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e Increase the daily rental rate to $800 (from $700)
e Adda $100 setup day fee.
e Adda $100 teardown day fee.

These changes would be effective for events in 2027, with applications opening in January. The
Board agreed this was a fair approach to begin addressing the approximately $44,000 operating
deficit for the festival grounds.

Alderman Tim Wise made a motion to increase the festival grounds rental rate to $800 per
day and add 5100 fees for setup and teardown days, effective for the 2027 season. Motion
passed unanimously.

The Board also discussed the need to clarify what constitutes a setup or teardown day versus
normal event operations. They agreed staff would develop clear language for these definitions.

Additionally, the Board discussed future improvements needed at the festival grounds, including
ATM installation and bathroom facility upgrades. They agreed to hold a more comprehensive
planning meeting in January to discuss these capital improvements and develop a long-term
financial strategy.

Alderman Tim Wise made a motion to adjourn the meeting at 11:28. The motion carried
unanimously.

Attest:
S: Mike Eveland S: Kathy Johnson
Mayor Mike Eveland Kathy Johnson, Town Clerk

S: Vickie Best
Vickie Best, Town Manager
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