Board of Aldermen Agenda Setting Meeting
Flossie White Board Room, Maggie Valley Town Hall
Tuesday October 7, 2025, 10:00 am

Members Present:
Mayor Mike Eveland, Mayor Pro-Tem Jim Owens, Alderman John Hinton, Alderman Tim
Wise, and Alderman Phillip Whight.

Members Absent:
None

Staff Present:
Town Manager Vickie Best, Town Clerk Kathy Johnson, Police Lieutenant Cody Greene,
Finance Director Misty Hagood, Public Works Director Seth Boyd, Tax Collector Leslie
Arrington, Police Officer Mike Shuler, Detective Daniel Clark.

Others Present:
Ellen Pitt, Joe Moody, Gretchen Timmons (Speaker for “Lights Out”), State Highway Patrol
Mason McPeters, Douglas Oliver, Always Do Right LLC (Ankle monitor Company).

Media Present:
Paul Nielsen, The Mountaineer
Kyle Perrotti, Smoky Mountain News

Meeting Called to Order
Mayor Mike Eveland called the meeting to order at 9:56 am on Tuesday October 7, 2025, in the
Maggie Valley Flossie White Boardroom 3987 Soco Road, Maggie Valley, NC 28751.

Mayor Mike Eveland along with Maggie Valley Lieutenant Cody Green, ABC officer Mike Shuler,
Detective Daniel Clark, ABC Board Chairman Joe Moody, and State Highway Patrol Mason
McPeters were all present for Ms. Ellen Pitt to accept a donation of $2000 from the Town of
Maggie Valley and Maggie Valley ABC Board to the WNC Regional DWI task force. The donation
was made to purchase one alcohol ankle monitor. Also present was Douglas Oliver with the ankle
monitor company “Always Do Right LLC.”

Consent Agenda

Budget to Actual

A/R Report

Tax Releases/Tax Reports

Minutes: September 2™, 9" and 23", 2025 (Closed Session Minutes: Sept. 9™)

Call for Public Hearing for November 12" Board Meeting, to consider text

amendments to the Town of Maggie Valley Code of Ordinances Public Health and

Safety, Title IX Chapter 92.

f.  Callfor Public Hearing for November 12" Board Meeting, to consider amendments
to Land Development Violation Penalties.

g. Call for Public Hearing for November 12" Board Meeting to consider amendments

to the non-Powell bill Street Policies.
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Town Manager Vickie Best provided an overview of the consent agenda items, highlighting three
public hearings scheduled for the November 12t Board Meeting. She explained that the first
hearing concerns text amendments to address false alarms, noting that the Maggie Valley Dollar
General has experienced excessive false alarms—as many as four in one night—disturbing
neighbors and properties up the hill. The proposed amendment is comparable to other
municipalities in the area and would include a written warning followed by escalating fines.

Ms. Best also outlined the second public hearing regarding amendments to land development
violation penalties. She explained that due to General Statute 14-4, Maggie Valley must amend
its ordinance because municipalities are no longer allowed to impose criminal penalties for land
use violations. The Planning Board has studied this issue, and the amendment would better align
the UDO with North Carolina general statutes.

For the third hearing, Ms. Best explained the proposed amendment to the non-Powell Bill policy.
The policy's Level 2 designation (50% town contribution) has never been utilized since adoption.
She suggested eliminating the 50% option and implementing a 35% contribution instead. She
noted that private roads within town are unable to be brought up to town standards and
proposed changing the application deadline from April 15th to February 15th to allow for better
budget planning.

Public Works Director Seth Boyd added that he and Assistant Town Manager/Planner Sam Cullen,
had reviewed the policy and confirmed that the 50% option has never been used since he was
employed in 2010, as most private roads do not have room for upgrades and communities lack
funds to bring roads to town standards. He explained that reducing the contribution from 50%
to 35% would allow more funds for additional private road projects.

Mr. Boyd also mentioned that they were removing outdated language regarding development
bonds, noting that the current provision allowing developers to pay $500 per lot would not cover
actual road construction costs. He explained that while the existing street ordinance dates back
to 1995, it does not reflect the changes in construction costs and practices. Mr. Boyd further
explained that the ordinance has functioned well over the years, but updates are essential to
align it with the current standards and expectations, especially given that developers have found
it surprising that the most current street ordinance is from 1995. He added that removing the
outdated bond requirement would allow the town to better manage new developments and
ensure that any construction fulfills modern standards.

Public Comment
No Public comment was made.

Resolution 25-23: Authorizing Town staff to apply for SmBIZ Grant. (Project 1)

Town Manager Vickie Best requested board action on Resolution 25-23, authorizing town staff
to apply for the Small Business Grant Project 1. She explained this grant would cover sewer line
crossing, stream bank stabilization, and site preparation with flood mitigation measures at
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Double Bridges on US-276. The requested amount from the Department of Commerce would be
$641,800.

Finance Director Misty Hagood provided additional information, noting that a Department of
Commerce representative had visited and discussed the grant opportunity. She explained that
because the Department only provides grants up to $1 million, they had divided the project into
two separate applications. She mentioned that due to website issues at the state level, they had
not been able to submit the application but expected to do so shortly.

Alderman Tim Wise made a motion to adopt Resolution 25-23 authorizing town staff to apply
for SmBIZ grant project one. The motion carried unanimously.

Resolution 25-24: Authorizing Town Staff to apply for SmBIZ Grant. (Project 2)

Town Manager Vickie Best presented Resolution 25-24 for the second SmBIZ grant application,
which would request $928,320 for the pipe bridge project. She noted that combined with Project
1, the total grant amount would cover the engineer's estimated project cost of $1,500,000.

Alderman John Hinton made a motion to adopt Resolution 25-24 authorizing town staff to
apply for SmBIZ grant project two. The motion carried unanimously.

Project Agreement for streambank stabilization and restoration along Jonathan Creek at
Moody Farm Road and Travis Lane.

Town Manager Vickie Best presented the project agreement for stream bank stabilization and
restoration along Jonathan Creek at Moody Farm Road and Travis Lane. She explained that Travis
Lane is behind what is known as the Campbell property, at the backside of Teagues Loop. The
engineering cost for this project would be $232,500 and would take approximately 16 months to
complete.

Public Works Director Seth Boyd provided additional details, explaining that the project
addresses areas where erosion has nearly exposed sewer infrastructure. He described how at
Moody Farm Road, the creek has washed away 4-5 feet of bank, bringing it close to exposing a
sewer line. At Travis Lane, near Bruce Campbell's property, bank erosion is affecting a manhole
connected to a 12-inch main sewer line.

Mayor Pro Tem Jim Owens made a motion to accept the project agreement and allow Manager
Best to sign the agreement for Streambank stabilization and restoration along Jonathan Creek
at Moody Farm Road and Travis Lane. The motion carried unanimously.

Budget Amendment Ordinance 1123: Amounts to cover the cost of HB125 for extra 2.4% on
retirement to the State Health Plan.

Town Manager Vickie Best explained that House Bill 125 requires every government unit with the
state health care plan to pay an additional 2.4% to the retirement plan, which will then transfer
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those funds to the state's health care plan for increased premiums. She noted that while HB 125
does not specifically list Maggie Valley, both the retirement system and the League of
Municipalities have confirmed that local governments under the state health care plan must pay
the same rate as state employees. This would cost the town approximately $45,000, which they
were able to accommodate by moving funds around, including freezing an open police position.

Alderman Tim Wise expressed concern about freezing a police position that had been approved
in the budget four months earlier. He questioned whether the decision was due to no longer
needing the position or reluctance to use fund balance. Alderman Wise argued that if the position
was deemed necessary during budget approval, it should not be eliminated now to save $22,000,
especially when public safety was at stake.

Town Manager Best explained that it was a financial decision based on uncertainty, noting that
new housing developments were coming online more slowly than anticipated. Mayor Pro Tem
Jim Owens supported Alderman Wise's position, stating that the board had agreed with the Police
Chief's request for the position and should not abandon it now.

Mayor Mike Eveland suggested that the situation was more complex due to ongoing financial
challenges related to recent flooding events. Finance Director Misty Hagood added that while
they had budgeted for the normal health insurance increases, the additional 2.4% retirement
contribution was unexpected.

After extensive discussion, Ms. Best indicated that staff would prepare two budget amendment
options for the board to consider at the next meeting — one freezing the police position and one
maintaining the police position and using the fund balance for the additional 2.4% retirement
contribution.

Public Hearing: Text Amendments to the Code of Ordinances Title Xl Section 110.01 “Outdoor
Sales”

Town Manager Vickie Best briefly mentioned that this amendment would clean up contradictory
language for outdoor sales.

Other Business
e Consideration of moving the Tuesday November 4" Agenda Setting Meeting to
Thursday November 6% due to election. (A motion will need to be made).
e Consideration of moving the Tuesday November 11% Regular Board Meeting to
Wednesday November 12t due to Veterans Day. (A motion will need to be made).

Town Manager Vickie Best requested two meeting date changes: moving the Tuesday, November
4th Agenda Setting Meeting to Thursday, November 6th due to the election, and moving the
Tuesday, November 11th Regular Board Meeting to Wednesday, November 12th due to Veterans
Day. Formal motions would be needed at the regular meeting.
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e Tax Collector Leslie Arrington:
Tax Collector Leslie Arrington presented her monthly report and discussed several tax matters
that would require board action at the upcoming meeting, including writing off tax amounts
under $3, statute of limitations write-offs for 2015, and writing off various small tax amounts for
slivers of land with unknown ownership.

e Alderman John Hinton to discuss the “Lights out Program”:
Alderman John Hinton explained that a constituent had approached him with concerns about
light pollution affecting birds. He invited Gretchen Timmons to address the board.

Ms. Timmons explained that the Lights Out Program aims to reduce bird deaths during migration
seasons by turning off unnecessary outdoor lighting from 11:00 PM to 6:00 AM. She shared that
eight North Carolina cities have already implemented such programs, and described how artificial
lighting disorients migrating birds that navigate by the moon and stars. She emphasized that the
program would help protect birds without significant costs.

Public Works Director Seth Boyd noted that the town had already converted streetlights to LED
for efficiency, though Ms. Timmons pointed out that LED lights can actually be worse for birds.

Mayor Eveland and other board members expressed support for raising awareness about the
program, suggesting a proclamation to encourage residents and businesses to consider turning
off unnecessary lighting, particularly for properties on mountaintops. The board discussed
potentially looking into different lighting options with Duke Energy as lights are replaced and
agreed to consider a formal proclamation at the next meeting.

Adjournment
Alderman Tim Wise made a motion to adjourn the meeting at 10:58 am. The motion carried
unanimously.

Attest:
S: Mike Eveland S: Kathy Johnson
Mayor Mike Eveland Kathy Johnson, Town Clerk

S: Vickie Best
Vickie Best, Town Manager

Town of Maggie Valley
Board of Aldermen Regularly Scheduled (Agenda Setting) Meeting
October 7, 2025



