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Executive Summary  
 

 

Maggie Valley, North Carolina is a small-town community nestled in the Blue Ridge and Great Smoky 

Mountains. Poised with acres of vacant parcels, proximity to the Blue Ridge Parkway and Asheville, 

reliable utilities and services, and an abundance of natural beauty, Maggie Valley has proactively 

planned for inevitable growth. With comprehensive and land use planning efforts dating back to at 

least 2004, when the population was just over 600 people, the Town has been able to identify areas 

of concern and actively address them. The Mountains to Valleys Plan continues this rich tradition of 

community planning.  

 

Desiring to take a broader look at the community and involve the community in the Plan development, 

the Town started The Mountains to Valley Plan in 2022, after the Town updated their current Land Use 

Plan and adopted their Unified Development Ordinance. The process started with the identification of 

Plan name and logo creation, development and distribution of a community survey, identification of a 

study area, and a Steering Committee and Board of Alderman SWOT analysis. Demographic data was 

collected and analyzed, and community workshops were held by members of the Planning Staff. 

Mapping was developed and planning topics were identified through analysis of the collected data. 

 

The Town Steering Committee, Planning Board, and Board of Alderman collaboratively worked to 

develop a Community Vision statement using foundational phrases and words submitted through the 

community survey. From there the Town identified seven goals that would be key for the 

implementation of their Vision. These include: 

 

Continue to Build Community 

Encourage Sustainable Development 

)ÍÐÒÏÖÅ ÔÈÅ 4Ï×ÎȭÓ )ÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÎÄ 3ÅÒÖÉÃÅÓ 

Promote Commercial Development and Redevelopment 

Protect Environmental Resources 

Provide Diverse Housing Options 

Support Pedestrian and Recreational Opportunities 

 

A Future Land Use Plan was developed by elaborating on the topics that were identified and unique 

to Maggie Valley. This formed the narrative of the plan and ultimately became the basis for the action 

items that are included in the recommendations matrix. The Town is committed to addressing these 

short- through long-term actions and revisiting them every two to five years to ensure the vision of 

Maggie Valley is achievable in the next decade and beyond. 
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Glossary of Planning Terms  
 

 

The following is list of planning terms which are found in this document: 

 

ACTIVE RECREATION  

Leisure time activities of a more structured nature often requiring equipment and taking place at 

prescribed places, sites or fields where the focus is relaxation, health and wellbeing and/or enjoyment 

with the primary activity requiring physical exertion and human activity. 

 

HOUSING  

Affordable : 

In the case of dwelling units for sale, housing that is affordable means housing in which 

mortgage, amortization, taxes, insurance, and condominium or association fees, if any, 

constitute no more than 28 percent of such gross annual household income for a household 

of the size which may occupy the unit in question. In the case of dwelling units for rent, housing 

that is affordable means housing for which the rent and utilities constitute no more than 30 

percent of such gross annual income for a household of the size that may occupy the unit in 

question.  

Workforce : 

Housing units affordable to households earning between 60 and 120 percent of area median 

income (AMI). 

 

INFILL  

The construction of buildings or other facilities on previously unused or underutilized land withing 

within an existing developed area.  

 

PASSIVE RECREATION  

Activities that take place without the requirement of intense facility development, such as ball fields, 

courts, pools, or buildings. Activities are typically non-consumptive uses such as wildlife observation, 

walking, biking, and canoeing. 

 

RIPARIAN BUFFER  

An uncultivated area surrounding streams, creeks, or other waterways containing tree, shrubs, or 

perennial plants that filter soil and pollutants from water flowing over the soil surface with the overall 

goal of improving the water quality of the4 adjacent water body and wildlife habitats. 
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SHORT -TERM RENTAL   

Dwelling units available for rent for a period of time generally ranging between one night and six 

months, which might include a single room to an entire house, a camper, or accessory apartment, 

where the owner may or may not be present on-site. Short-term rentals offer an alternative to 

traditional lodging for trips of lesser duration, typically less than 30 days.  

 

TENURE (OWNER VS RENTER OCCUPIED)  

! ÍÅÁÓÕÒÅ ÏÆ ÈÏÍÅÏ×ÎÅÒÓÈÉÐȟ ×ÈÉÃÈ ÈÁÓ ÓÅÒÖÅÄ ÁÓ ÁÎ ÉÎÄÉÃÁÔÏÒ ÏÆ ÔÈÅ ÎÁÔÉÏÎȭÓ ÅÃÏÎÏÍÙ ÆÏÒ ÄÅÃÁÄÅÓȢ 

A housing unit is owner-occupied if the owner or co-owner lives in the unit, even if it is mortgaged or 

not fully paid for or if the land on which the unit exists is owned by someone else. All occupied housing 

units which are not owner-occupied, whether they are rented or occupied without payment of rent, 

are classified as renter-occupied and can include units in a continuing care facility. 
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PART 1 

COMMUNITY CONTEXT 
 

 

 

 

The Town of Maggie Valley is an idyllic location in the valley of the foothills of the Blue Ridge and 

Great Smoky Mountains. Poised with acres of vacant parcels, proximity to the Blue Ridge Parkway 

and Asheville, reliable utilities and services, and an abundance of natural beauty, Maggie Valley is 

proactively planning for inevitable growth. With comprehensive and land use planning efforts 

dating back to at least 2004, when the population was just over 600 people, the Town has been 

able to identify areas of concern and actively address them. The Mountains to Valleys Plan 

continues this rich tradition of community planning and Part 1 of this comprehensive plan provides 

an extensive analysis of existing conditions, previous planning efforts, a community inventory, 

and environmental overview to provide the current context for Maggie Valley. 

Photo courtesy of Blue Ridge Mountain Life 
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Background  
Located in Haywood County, amid the foothills of the Blue Ridge and Great Smoky Mountains, lies the 

picturesque town of Maggie Valley. Founded in 1974, the natural beauty of the trees, trails, and 

streams, has made Maggie Valley a tourist destination.  Over the last 30 years, Maggie Valley has seen 

a tremendous increase in development and tourism, especially as the demand for second and 

retirement homes have grown in western North Carolina. The 2023 Mountains to Valleys 

Comprehensive Plan aims to provide a framework for the growth and preservation of Maggie Valley 

as future developers, homeowners, and generations discover her wonders. 

 

 

 

 

 

 

 

 

Comprehensive Plan  
The Comprehensive Plan is being developed to protect the 

idyllic conditions of Maggie Valley mentioned above. It is 

aimed at preserving the way of life that residents and 

visitors have come to enjoy yet securing a sustainable future 

and economy. 

 

The project began with the legislatively required update to 

the Land Use Plan and the Comprehensive Plan is being 

developed over a full year, complete with research, data 

collection, community engagement, and goal development. 

 

The process steps below mimic the Sections presented in 

the Comprehensive Plan.  

 

 

Community  
Context

ɆHistory

ɆDemographics

ɆExisting Land Use

ɆCommunity 
Inventory

ɆEnvironmental 
Constraints

Community 
Engagement

ɆSteering 
Committee

ɆSurvey

ɆCommunity 
Workshops

ɆNeeds Assessment

ɆVision and Goals

Recommended 
Actions

ɆFuture Land Use 
Map

ɆPlanning 
Considerations

ɆRecommendations 
Matrix
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History  
Esteemed American memoirist Maya Angelou once said, Ȱ)Æ ÙÏÕ ÄÏÎȭÔ ËÎÏ× ×ÈÅÒÅ ÙÏÕȭÖÅ ÃÏÍÅ ÆÒÏÍȟ 

ÙÏÕ ÄÏÎȭÔ ËÎÏ× ×ÈÅÒÅ ÙÏÕȭÒÅ ÇÏÉÎÇȢȱ 4ÈÉÓ ÓÅÎÔÉÍÅÎÔ ÒÉÎÇÓ ÔÒÕÅ ÉÎ ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÐÌÁÎÎÉÎÇȠ ÅØÅÒÃÉÓÉÎÇ 

Á ÒÅÓÐÅÃÔÆÕÌ ÅÖÁÌÕÁÔÉÏÎ ÏÆ Á ÐÌÁÃÅȭÓ ÐÁÓÔ ÃÁÎ ÐÒÏÖÉÄÅ ÉÎÓÉÇÈÔ ÉÎÔÏ ÉÔÓ ÆÕÔÕÒÅȢ The following narrative 

gives a valuable timeline and perspective of the history of Maggie Valley. 

 

Many thanks to Ernestine Upchurch who provided much of the narrative for this history of Maggie 

Valley. 

 

 

 

 

 

Early Settlers  
The first settlers in the valley were Cherokee Indians who had separated from the Iroquois tribe and 

migrated south. The Cherokee Indian Nation included agricultural communities located within the 

geographical area of what is now the Smoky Mountains.  

   

European explorers and traders passed through the area in the 1500s and 1600s. By the late 1700s large 

numbers of Europeans (primarily Scots Irish, English, Dutch, and Germans) began to settle in the area. 

They came from Pennsylvania and Virginia and used roads along the river valleys called the Great 

Wagon Road, Upper Pennsylvania, and the Old Warriors' Trail; they also came from Charleston by way 

of Flat Rock; and they came from east Tennessee. In 1785, following the Revolutionary War, a 

frontiersman by the name of David Nelson settled near the fork of Hemphill and Jonathan Creek, 

ÌÅÖÅÒÁÇÉÎÇ ÔÈÅ ÖÁÌÌÅÙȭÓ ÆÅÒÔÉÌÅ ÓÏÉÌÓ ÔÏ ÇÒÏ× ÃÏÒÎȢ 

 

Some family names of early settlers were Allison, Boyd, Bradley, 

Bradshaw, Buff, Caldwell, Campbell, Carpenter, Chamber, 

Conard, Davidson, Evans, Ferguson, Fie, Garrett, Gibson, 

Hargrove, Henry, Howell, Hyatt, Ketner, Killian, Leatherwood, 

Love, Medford, Mehaffey, Messer, Moody, Nelson, Osborne, 

Plott, Queen, Rich, Setzer, Sutton, and White. The names of many 

roads, creeks, and mountains today reflect these family names.  

   

Twenty years later, an officer of the war and a future 

congressman named Felix Walker would establish a homestead 

near Jonathan Creek. In 1809 the state formed Haywood County 

from part of Buncombe County. Jonathan Creek was one of seven 

original county precincts. 

 

 

 

Amos Plott and his bear-hunting dogs, 

named the Plott Hound. The Plotts were 

the original breeders. 
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President Andrew Jackson signed the Indian Removal Act in 1830. 

Although the Cherokee Indian Nation challenged this act before the 

US Supreme Court and won, President Jackson ignored the ruling and 

ordered General Winfield Scott in 1837 to begin the relocation of 

several Indian tribes ɀ including the Cherokees ɀ to the Oklahoma 

Territory. The movement was known as the Trail of Tears. A small 

group of Cherokees evaded the movement and remained in western 

North Carolina. As a result, in 1889 the federal government established 

the present-day Cherokee Reservation.  

   

Almost 100 years later in 1904 a man named John Sidney Setzer 

petitioned the United States Postmaster General to open a post office 

in what is now the Town. Part of this request included the submittal of 

names for the office. John submitted four names to the Postmaster 

General, Jonathan for the creek, and the names of his three daughters, 

Cora, Mettie, and of course Maggie.  

 

Transportation  
Access has always been a key factor relating to growth and change. The Cherokees ɀ and other 

travelers ɀ used the old Cataloochee Trail and would pass through the Jonathan Creek area as they 

traveled to and from Waynesville. US 19 today includes portions of the old trail alignment. This major 

transportation arterial was paved in 1932, and road improvements continue today.   

   

Beginning in the late 1800s the railroad helped to transform the entire region. Waynesville was the 

closest rail terminal facility to Jonathan Creek.   

   

The Civilian Conservation Corps was active in the area during the Great Depression years of 1933-38. 

They improved trails and camping facilities in the Great Smoky Mountain National Park and also began 

work on the Blue Ridge Parkway in 1935.  

   

The completion of Interstate 40 ɀ and the construction of US 276 ɀ occurred in the late 1960s. These  

roads provided Maggie Valley with a gateway to the multi-state region. 

   

Local Government  
Public services for town residents began long before incorporation.   

   

Ɇ One of the earliest records of a public school and church was in the 1860s  

Ɇ The Works Progress Administration (WPA) built the Maggie Elementary School in 1930, and 

this building became the local government and community center in 1994  

Photo of Maggie Seltzer, for whom 

Maggie Valley is named. 
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Ɇ The Kiwanis Club helped to establish a 

volunteer fire department ɀ funded by 

contributions ɀ in 1959, and the department 

today has a volunteer staff, ladies' auxiliary, 

and a medical response team  

Ɇ Volunteer efforts in 1967 resulted in the 

establishment of a public water system that 

the Maggie Valley Sanitary District operates 

today  

Ɇ Volunteer contributions and labor erected 

the first streetlight and constructed the first 

sidewalks in town  

 

1974 would witness the incorporation of Maggie Valley as a Town. 

 

Economics  
Significant economic change has taken place over the past 200 years. The economy of the early 1800s 

was largely agrarian (crops and livestock). Augusta, GA, and Charleston, SC were primary markets, and 

it would take 10-12 days to make the one-way journey to these markets.   

   

The railroad helped to develop large-scale logging operations (an early export industry) in the early 

1900s, and many farmers at that time went to work for logging companies. By the mid-1920s, however, 

much of the old-growth forest had been removed.   

   

Instances of overlogging contributed to the conservation movement that developed nationally during 

this time period. As part of the conservation movement, the federal government established the Great 

Smoky Mountains National Park.  

   

Tourism was another industry that began with the railroad. In the late 1800s advertisements appeared 

marketing Waynesville as a tourist destination, and since that time a variety of tourist activities have 

developed in and around Maggie Valley.  

   

Ɇ Cataloochee Ranch was originally a farm 

that the owners in 1939 transformed 

into a mountain resort on top of Fie Top 

Mountain   

Ɇ The first motel in Maggie Valley opened 

in 1946  

Ɇ The Indian drama Unto these Hills 

began in 1951  

Ɇ Maggie Playhouse opened in 1953 (and 

featured square dancing)  

Ɇ Soco Gardens and Zoo opened in 1953  

The Maggie Valley Volunteer Fire Department that was housed 

in a garage bay at the local Esso Service Center. 

Cataloochee Ski Area opened in 1961 with four snowmaking machines, 

becoming the first ski report in North Carolina. 
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Ɇ Ghost Town in the Sky theme park opened in 1961 on Buck Mountain  

Ɇ Snow-making capability at Cataloochee Ranch (beginning in the 1960s) allowed for year-

round tourism   

   

From the 1950s onward, multiple enterprises were established to accommodate travelers and visitors 

in the region. Motels, restaurants, ski facilities, and a golf course were developed quickly through the 

ȭΨΡs, with an amusement park, dance hall, opry house, motorcycle museum, and iconic fairgrounds 

being constructed into the 2000s. 

 

One of the first real estate booms in western North Carolina began in the 1920s. Developers brought 

in trainloads of prospective buyers. Although this early real estate boom fizzled out during the Great 

Depression, the trend to acquire land for second-home development and resorts continues today. 

 

Historical Structures  
A few existing structures in the area still relate to the history 

of Maggie Valley. The most important structures are the 

WPA-built Maggie Valley elementary school, the A. Plott Log 

House, the Robert Plat House, Camp Hemlock, the 

Carpenter House, the Cataloochee Ranch, and the Crockett-

Campbell homestead, including the Wilburn Campbell 

house, the Verlin Campbell House, and the Robert Campbell 

House 

 

 

 

Social and Cultural  
Barn raisings, corn-shucking socials, and quilting bees were 

common in the 1800s. Hoe-downs took place after crops had been 

harvested. These activities combined work with play. Banjo pickers, 

guitarists, and mandolin players provided music for square dancing 

and clogging (the dance for which western North Carolina became 

famous). Variations of these cultural traditions continue today. 

 

  Raymond Fairchild, World Champion 

Banjo player, opened the Maggie 

Valley Opry House in 1983. 

The Maggie Valley School was built in 1930. It had four 

rooms to replace several one-room schoolhouses  
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Regional Context  
The southwestern portion of the State of North Carolina is filled with the peaks and valleys of the Blue 

Ridge and Great Smoky Mountains, part of the Appalachian chain. Maggie Valley is located along US 

Route 19, just south of Interstate 40 with proximity to Asheville, NC, and Gatlinburg, TN.  Maggie Valley 

is nestled in a picturesque valley in Haywood County and has become a growing destination area with 

a desirable quality of life for its short- and long-term residents. The Town plays an important role in 

the growth and development of the area as it is ripe for development with the availability of necessary 

utilities. 

 

 

 

 

Regional Value  
 

Maggie Valley is the third largest municipality in Haywood County behind Waynesville and Canton. Its 

valley floor sits at approximately 3,200 feet above sea level with mountain peaks rising to about 5,000 

feet. The Town enjoys proximity to the Great Smoky Mountains National Park and the Blue Ridge 

0ÁÒË×ÁÙȢ 4ÈÅ ÖÅÒÙ ÎÁÔÕÒÅ ÏÆ ÔÈÅ 4Ï×ÎȭÓ ÆÏÏÔÐÒÉÎÔ ÆÌÁÎËÉÎÇ 53-19 establishes it as a western gateway 

across the state as an alternative to US-74. Local amenities such as the Maggie Valley Mountain 

Heritage Trout Waters and the Cataloochee Ski Area offer expanded outdoor recreation options for 

residents and visitors. Additionally, the urban amenities in Asheville are only about a half-hour drive 

east of the Townȟ ÁÎÄ ÔÈÅ (ÁÒÒÁÈȭÓ #ÈÅÒÏËÅÅ #ÁÓÉÎÏ 2ÅÓÏÒÔ ÌÉÅÓ ÁÂÏÕÔ ΤΡ-minute drive west of Town. 

The Town has historically capitalized on its regional location and identity by providing entertainment, 

dining, and lodging options adjoining US-19. 

 

Regional Location of Maggie Valley 
Source: Google Maps  



 

Mountains to Valleys | THE COMPREHENSIVE PLAN FOR MAGGIE VALLEY | PAGE 8 

 
 

Study Area  
The Mountains to Valleys Comprehensive Plan focuses on the amenities and services in the Town of 

Maggie Valley but the study area of the plan extends beyond the municipal limits to include property 

×ÉÔÈ ÔÈÅ 4Ï×ÎȭÓ %ØÔÒÁÔÅÒÒÉÔÏÒÉÁÌ *ÕÒÉÓÄÉÃÔÉÏÎ ɉ%4*Ɋ ÁÎÄ ÌÁÎÄ ×ÉÔÈÉÎ (ÁÙ×ÏÏÄ #ÏÕÎÔÙ ÁÌÏÎÇ *ÏÎÁÔÈÁÎ 

Creek Road. With the availability of Town utilities, such as water and sewer in Jonathan Creek Road 

and the potential for development in this area, the Town is proactively planning for the potential 

development and annexation of property outside of Maggie Valley. 

 

 

 

  

 

  

The Town maintains an annexation agreement with 

the Town of Waynesville, delineating the area to 

which the Town can annex and extend utilit ies. 

The study area extends to the annexation 

line with Waynesville to the south and 

east, I-40 to the north of Jonathan Creek 

Road, and one mile west of Jonathan 

Creek and one mile north, west, and south 

of Soco Road. 
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Existing Land Use  
The Town of Maggie Valley provides a quiet and tranquil way of life for the residents and visitors to 

the area as commercial development is concentrated along Soco Road and residential areas flank 

either side of the valley corridor. However, the location of utilities, specifically water and sewer, 

provide Jonathan Creek Road, Route 276, with  the potential for expansive growth. The existing land 

uses patterns of both the Town and the Jonathan Creek Road corridor are discussed below. 

 

 

 

 

Evaluation of existing land uses can identify patterns in the built environment, highlight areas 

underserved by Town facilities, and identify areas that are ripe for future growth. Haywood County 

land use data is an unreliable source of mapped information. With input from the Town staff, land uses 

in the project area have been generalized and are summarized below. 

 

Vacant /Woodland/Steep Slopes:  

Properties that are undeveloped are considered 

vacant, unless used for recreation or agriculture. 

Woodlands are uncleared, forested lands. Steep 

slopes include those areas more than 25% slope 

that are not built upon.  

 

Agriculture:  

Includes land that is actively being used to 

produce crops, livestock, and other farming-

related activities. 

 

Institutional : 

These are properties that are owned by the 

Town and other public or semi-public entities to 

provide services for Town residents. Includes 

facilities such as parks and recreational uses, 

emergency services, water, and public works. 

Residential : 

This includes all land dedicated to subdivisions of 

single-family attached and detached homes, 

multifamily uses such as apartments and condos, 

and permanent manufactured housing parks.  

 

Commer ci al /Industrial : 

These are uses that are considered businesses. 

Commercial uses are typically retail and service, 

and include office, lodging, and a mix of these 

uses. Industrial uses are those that manufacture 

or process materials and generally require large, 

heavy machinery and equipment. Examples of 

this use category include restaurants, medical 

offices, hair salons, auto repair, grocery stores, 

pharmacies, storage, manufacturing, etc. 

 

 

 

An analysis of land uses indicates the primary thoroughfare, Soco Road, provides access to most 

commercial and industrial uses in Town. Residential uses are located behind the commercial frontage, 

filling the valley floor, and climbing the mountainside. Vacant and environmental parcels are sprinkled 

along the Soco Road corridor and steep slopes and woodlands throughout the Maggie Valley study 

area. Jonathan Creek Road / Route 276 is particularly noted as having a concentration of agricultural 

uses close to I-40 and light industrial and commercial uses close to the Town boundary. 
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Zoning  
-ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÚÏÎÉÎÇ ÍÁÐ ÁÎÄ ÒÅÇÕÌÁÔÉÏÎÓ ÁÒÅ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÇÕÉÄÉÎÇ ÆÕÔÕÒÅ ÄÅÖÅÌÏÐÍÅÎÔ ×ÉÔÈÉÎ 

the Town. There are currently twelve (12) zoning designations in Maggie Valley ranging from Rural 

Residential to Commercial Gateway. Each designation requires specific building and lot dimensional 

requirements in addition to indicating what uses are permitted. A brief description of each zoning 

ÄÅÓÉÇÎÁÔÉÏÎ ÉÓ ÐÒÏÖÉÄÅÄ ÂÅÌÏ× ÉÎ ÁÄÄÉÔÉÏÎ ÔÏ ÔÈÅ ÍÏÓÔ ÒÅÃÅÎÔ ÖÅÒÓÉÏÎ ÏÆ ÔÈÅ 4Ï×ÎȭÓ ÚÏÎÉÎÇ ÍÁÐȢ 

 

 

 

 

 

R0 - Rural Residential: The Rural Residential 

District (RO) is established in order to protect the 

areas of steep slopes, scenic view sheds, natural 

woodlands, and agricultural uses. 

 

R1 - Low-Density Residential: The Low-Density 

Residential District (R1) is established for the 

principal use of land as low-density, single-family 

residential. 

 

R2 - Medium Density Residential: The Medium 

Density Residential District (R2) is established for 

the principal use of land as medium-density 

single-family and multi-family residential. 

 

R3 - High-Density Residential: The High-Density 

Residential District (R3) is established for the 

principal use of land as high-density single-family 

and multi-family residential. 

 

R4 - Seasonal Short Term Residential: The 

Seasonal and Short Term Residential District (R4) 

is established for the principal use of land as 

seasonal and short-term residential uses, such as 

RV parks and campgrounds as well as vacation 

communities which include cottages and cabins. 

 

MU1 - Soco Road Mixed Use: The Soco Road 

Mixed Use District (MU1) is established to serve 

as a support node by allowing for a mixture of 

dense commercial and residential development. 

 

MU2 - Moody Farm Road Mixed Use: The Moody 

Farm Road Mixed Use District (MU2) is 

established to protect the existing neighborhood 

characteristics and uses of the district, while also 

promoting higher-density construction on the 

larger more developable parcels throughout the 

corridor. 

 

MU3 - General Mixed Use: The General Mixed 

Use District (MU3) is established to promote 

higher-density construction on larger more 

developable parcels. 

 

MU4 - Community Attraction Mixed Use: The 

Community Attraction Mixed Use District (MU4) 

is established to promote economic 

development on and around traditionally large 

attraction areas within the Town. 

 

C1 - Central Business: The Central Business 

District (C1) is established to promote tourism 

and family-oriented establishments and 

attractions, while preserving the traditional civic 

and cultural centers already established within 

the district. 
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C2 - Commercial Gateway: The Commercial 

Gateway District (C2) is established to form a 

zoning district that will serve as the gateway into 

the community by promoting dense commercial 

development that will serve not only town 

residents and visitors, but the needs of 

surrounding areas as well. 

C3 - Dellwood Road Commercial: The Dellwood 

Road Commercial District (C3) is established to 

allow for uses along Dellwood City Road that are 

of a more intense nature and those that operate 

out of doors. 
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Demographics  
Maggie Valley is growing amid new and emerging trends, such as the development of mixed uses, 

remote working, online schools and universities, and new housing and travel options, such as tiny 

houses and short-term rentals. The best method to navigate these changes facing the Town is an 

analysis of historic demographic and population data used to identify future trends. The following 

demographic data were sourced from the American Community Survey and the Decennial Census, two 

products of the United States Census Bureau. Although this data is static in nature, an analysis will 

allow the Town to make informed decisions based on trends that may impact the delivery of services 

over the next ten to fifteen years. 

 

 

 

Population Change  
Maggie Valley was incorporated in 1974 

and has experienced continued growth 

since its founding. In 1970 it had a 

population of 159 but 1980 was the first 

official Census as an incorporated 

Town and the population had grown to 

202 people. In 1990, the Census did not 

account for the entirety of the Maggie 

Valley population. However, by 2000, 

the population of Maggie Valley was 

607 people, roughly 26 years after its 

incorporation. In 2010, the population 

grew to 1,150. According to the 2020 

U.S. Census Data, the population of 

Maggie Valley has reached 1,687 

people: an increase of 735% from 1980 

and a 177.9% increase from 2000.  

 

The population growth in Maggie 

Valley far exceeds that of Haywood 

County and North Carolina as a whole, 

with percentage growth from 2000 to 

2020 respectively at 144.9% and 29.7% 

177.9
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Maggie Valley Haywood County North Carolina

Population Change 

2000-2020 

Source: US Census Data 

Increase in population in Maggie Valley 

from 1980-2020 

NOTE:  4ÈÅ 53 #ÅÎÓÕÓ "ÕÒÅÁÕ ÄÅÆÉÎÅÓ ÐÏÐÕÌÁÔÉÏÎ ÁÓȟ Ȱ!ÌÌ ÐÅÏÐÌÅȟ ÍÁÌÅ ÁÎÄ ÆÅÍÁÌÅȟ ÃÈÉÌÄ ÁÎÄ ÁÄÕÌÔȟ ÌÉÖÉÎÇ ÉÎ Á 

ÇÉÖÅÎ ÇÅÏÇÒÁÐÈÉÃ ÁÒÅÁȱȢ )Î -ÁÇÇÉÅ 6ÁÌÌÅÙȟ Ôhe population varies within the Town during the shoulder, peak, 

and slow tourist seasons that cannot be accurately reflected by the American Community Survey or U.S. Census 

data, which is taken at one specific point in time. 
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Future Population Projection  
4ÈÅ 4Ï×ÎȭÓ ÐÏÐÕÌÁÔÉÏÎ ÈÁÓ ÇÒÏ×Î significantly in the past 30 

years even with a decreasing growth rate each decade. In 

addition to this growth, the seasonal residents can dramatically 

shift the population from month to month. Population 

projection is not a perfect science, but it can provide insight into 

the future needs of Maggie Valley.  

 

The Town of Maggie Valley is projected to add 511 residents 

between 2020 and 2030 and another 498 residents between 

2030 and 2040.  

 

Seasonal Considerations  

Considerations must be made for seasonal residents. As 

mentioned in the Housing Section, approximately 760 

residential units are considered vacant and used for seasonal or 

ÒÅÎÔÁÌ ÕÓÅÓȢ -ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÁÖÅÒÁÇÅ ÈÏÕÓÅÈÏÌÄ ÓÉÚÅ ×ÁÓ ΤȢΣΤ 

residents. Assuming this average, it can be projected that 

-ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÃÕÒÒÅÎÔ ÐÏÐÕÌÁÔÉÏÎ ÃÁÎ ÆÌÕÃÔÕÁÔÅ ÂÙ ÁÒÏÕÎÄ 

1,600 persons depending on the season. This nearly doubles 

-ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÃÕÒÒÅÎÔ ÐÏÐÕÌÁÔÉÏÎ ÁÎÄ ÃÕÒÒÅÎÔ ÒÅÎÔÁÌ ÔÒÅÎÄÓ 

show that seasonal units continue to rise.  

How Projections 

are Calculated 
To ÅÓÔÉÍÁÔÅ ÔÈÅ 4Ï×ÎȭÓ ÆÕÔÕÒÅ 

population, the project team 

employed the use of the 

Modified Exponential Model. 

This model is best used for 

locations that experienced a 

large population increase with 

later years depicting a slowing 

growth rate. 

 

Two basic equations are utilized 

in the Modified Exponential 

Model: 
 

6 Ͼ ΣȾÍ ɫ ɉ+ ɀ Pt) / (K ɀ Pt-1) 

m = number of historical intervals 

P = population 
 

-and- 
 

Pt+n = K ɀ [(K ɀ Pt)(V)n]  

K = upper limit of capacity 

 

An assumption must be made 

ÆÏÒ Ȱ+ȱ ÔÏ ÅÓÔÉÍÁÔÅ ÔÈÅ ÃÁÐÁÃÉÔÙ 

of Maggie Valley. The project 

team assessed the zoning 

designation of parcels within the 

Town to determine future 

development capacity. However, 

it should be noted that the vast 

availability of vacant and 

undeveloped land is currently 

outside the Town boundaries. 

While this and other factors will 

affect ultimate development, 

assessing projected density can 

be an efficient way to capture 

residential capacity within 

Maggie Valley.  
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Age  
The population of Maggie Valley is getting slightly younger, although 

the majority of the population remains over the age of 50. The median 

age in 2010 was 56.6 and in 20220 it was 54.9. The largest age cohort 

from the 2010 U.S. Census Data was the 65- to 69-year-old age 

consisting of 11.1 percent of the total population, however, the largest 

cohort in 2020 was the 60-64-year-old cohort. All ages cohorts 

between the ages of 5 and 30 saw an increase in the percentage of the 

population in 2020. The data reveals an emerging youth population in 

Maggie Valley with a steady, albeit slightly decreasing retired 

community. 

 

Race & Ethnicity  
The 2020 Decennial Census data reveals that 

Maggie Valley has a homogeneous 

population. In 2010, only about seven 

ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ 4Ï×ÎȭÓ ÐÏÐÕÌÁÔÉÏÎ ÉÄÅÎÔÉÆÉÅÄ 

as a race other than White. 2020 census data 

reveals that the Town has diversified 

slightly, with over 88 percent of the 

population identified as White which is 

similar to the overall population makeup of 

Haywood County.   
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Education  
The U.S. Bureau of Labor 

Statistics has conducted 

several studies and published 

several scholarly articles 

regarding the correlation 

between educational 

attainment and income. It has 

been proven over time that 

ȰÔÈÅ ÍÏÒÅ ÙÏÕ ÌÅÁÒÎȟ ÔÈÅ ÍÏÒÅ 

ÙÏÕ ÅÁÒÎȢȱ There has been a 

general increase in the 

educational attainment of the 

Maggie Valley population. In 

2010, the highest educational 

level of the majority of the 

population was a high school 

degree. In 2020, the majority 

had some college education. 

The Town also saw an increase 

in the percentage of residents 

with !ÓÓÏÃÉÁÔÅ ÁÎÄ "ÁÃÈÅÌÏÒȭÓ 

degrees in 2020. 

 
 

Employment  
4ÈÅ 4Ï×ÎȭÓ ÃÕÒÒÅÎÔ ,ÁÂÏÒ &ÏÒÃÅ 0ÁÒÔÉÃÉÐÁÔÉÏÎ 2ÁÔÅ ɉÃÉÖÉÌÉÁÎ ÐÏÐÕÌÁÔÉÏÎ ΣΨ ÙÅÁÒÓ ÁÎÄ ÏÖÅÒɊ ÉÓ ΦΩȢΪϷȢ 4ÈÉÓ 

ÃÏÍÐÁÒÅÓ ÔÏ 4ÈÅ 4Ï×ÎȭÓ 0ÒÉÍÅ-Age Labor Force Participation Rate (civilian population aged 25-54) is 

82.8%. This data demonstrates that most of the labor force is aged 25-54, with 17.2% of the labor force 

being aged 16-24 and 54+. This alludes further to the sizeable retiree population, with many older 

residents notably not being active in the labor force of Maggie Valley. 

 

4ÈÅ 4Ï×ÎȭÓ ÌÁÒÇÅÓÔ ÉÎÄÕÓÔÒÙ ÉÓ !ÃÃÏÍÍÏÄÁÔÉÏÎ ÁÎÄ &ÏÏÄ 3ÅÒÖÉÃÅÓ ɉΥΩȢΡϷɊ ÅÍÐÌÏÙÉÎÇ ΥΡΤ ×ÏÒËÅÒÓȢ 4ÈÅ 

following industry by size is Retail and Trade (18.2%), and Health Care and Social Assistance (12.2%). 

According to economic development forecasts based on the quarterly Census of Employment and 

Wages, provided by the Bureau of Labor Statistics, the Town is set to see a growth of 1.4% across all 

industries, with the largest growths observed within the Arts, Entertainment, and Recreation (3.3%) 

and Accommodation and Food Services (2.5%). This signals that the economy of Maggie Valley should 

expect modest economic growth, particularly in economic activities related to tourism and other 

recreational practices. 

0 5 10 15 20 25 30 35 40

        Less than 9th grade

        9th to 12th grade, no diploma

        High school graduate (includes
equivalency)

        Some college, no degree

        Associate's degree

        Bachelor's degree

        Graduate or professional degree

Educational Attainment for Population 
Over 25 Years Old

2020 2010

Source: US Census Bureau

95.6%  
Residents aged 25+ with High School Diplomas or Higher 

Accommodation &  Food Services is  Maggie Valleyõs primary industry.   
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Income  
The median household income has seen a 

minimal decrease between 2010 and 2020 from 

$52,933 to $52,836. The 2020 figure is higher 

than (ÁÙ×ÏÏÄ #ÏÕÎÔÙȭÓ ÂÕÔ ÌÏ×ÅÒ ÔÈÁÎ ÔÈÅ 

3ÔÁÔÅȭÓȢ  4ÈÅ ÁÖÅÒÁÇÅ ɉÍÅÁÎɊ ÉÎÃÏÍÅ ÆÏÒ 

Maggie Valley is $61,953, which is lower than 

both Haywood County ($67,701) and the State 

($75,923).  

 

Notable is the sharp decline in the average 

(mean) income in Maggie Valley from 2010 

$80,956 to $61,953 in 2020. 

 
Wages  and Cost of Living  

The average worker in The Town of Maggie 

Valley earns an annual wage of $40,632. In 

comparison to North Carolina at large, the 

average wages were $65,055. Analyzing this 

data with the cost-of-living index, the annual 

wage can be understood in terms of a resident 

ÏÆ -ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÐÕÒÃÈÁÓÉÎÇ ÐÏ×ÅÒȢ 4ÈÅ 

Town of Maggie Valley bears a cost of living of 

2.4% higher than the US average, 8.9% higher 

than the State of North Carolina, and equal to 

Haywood County. This information illustrates 

that the cost of living for Haywood County, 

Maggie Valley included, is notably higher than 

the rest of North Carolina while wages are 

notably lower.  

 

6.6% of people in Maggie Valley live below the poverty line  
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$28,928  
2020 Per Capita Income 

The Coronavirus Pandemic had historic and monumental effects on the world economy. The 

US Census Bureau data does not specifically address the effects of the pandemic on the local 

economy but some surprising trends may be attributed to the volatile times. For example, the 

lockdowns and changes in social behaviors dramatically affected tourism not only in Maggie 

Valley and North Carlina but around the world. These effects cannot be ignored and while they 

may not be readily apparent in the numbers herein, the affects maybe very apparent in future 

trends. In consideration, a Plan goal should be directed toward exploring other industries to 

diversify the economy of the region.  
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Housing  
According to the 2020 Decennial Census, Maggie Valley 

has 1,709 housing units. This is an increase of 61 units from 

2010, the same time period in which there was an increase 

of 537 people. Despite the increase in the number of units, 

the Town has approximately a 54.7% vacancy rate. This is 

drastically different from Haywood County which has 

22.1% of its housing stock vacant and the State average of 

11.6% vacancy in 2019. While this may be alarming, this is 

indicative of ÔÈÅ 4Ï×ÎȭÓ resort and vacation destination 

status. Further, the relatively small increase in the number 

of units as compared to the increase in the number of 

residents indicates an aging housing market, which can be 

seen in the data under housing stock.  

 

 

 

 

 

Housing Occupancy  

Considering the housing that is occupied (ÁËÁ Ȱnot 

vacantȱ), in 2010, 77.9% was owner-occupied and 22.1% was 

renter-occupied. However, 2020 saw a change in the 

balance of owner-occupied and renter-occupied housing 

with owner-occupied rates increasing to 82% and renter-

occupied rates decreasing to 18%. 

 
In 2020, comparatively, the State had an owner-occupancy 

of 66% and renter occupancy of 34%. The County had an 

owner-occupancy of 73% and a renter-occupancy of 27%. 

-ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÒÁÔÅÓ ÏÆ Ï×ÎÅÒ-occupancy are much 

higher than those of the County and State. This is most 

likely because many of the vacant housing units (not 

considered in this metric) are seasonal or rentals and most 

of the occupied units are permanent, year-long residents.   

82%

18%

Ownership and Occupancy 
Maggie Valley, 2020

Owner Occupied Renter Occupied

The extremely high rate of vacancy observed in Maggie Valley can likely be attributed to seasonal tourism 

which render the units unoccupied for a period in the off-season. Short-term rental data from www.airdna.co 

shows Maggie Valley having approximately 765 rental units in Q3 of 2022. This number coincides with 

American Community Survey data which shows that 751 of the vacant housing units in Maggie Valley were 

Ȱ&ÏÒ ÓÅÁÓÏÎÁÌȟ ÒÅÃÒÅÁÔÉÏÎÁÌȟ ÏÒ ÏÃÃÁÓÉÏÎÁÌ ÕÓÅȢȱ 4ÈÅÓe findings indicate that over 40% of residential units in 

Maggie Valley are seasonal/rental properties. 

 

45%

55%

Occupied vs Vacant Housing 
Maggie Valley, 2020

    Occupied     Vacant

Over 40%  
Residential units in Maggie Valley that are seasonal / rental properties 

http://www.airdna.co/


 

Mountains to Valleys | THE COMPREHENSIVE PLAN FOR MAGGIE VALLEY | PAGE 18 

 
 

Home Value  

In 2020, the median home value 

of owner-occupied units in 

Maggie Valley was $218,600 

which was approximately $31,000 

more than the median home 

value of owner-occupied units in 

Haywood County ($185,600) and 

$36,500 more than the State 

median value ($182,100).  

 

 

Age and Type of Housing Stock  

2020 American Community Survey data revealed 

that the majority of homes in the Town, nearly 

50%, were constructed during the twenty -year 

period extending from 1980 to 1999. The ten-

year period from 2000-2009 provides 26.8% of 

the housing units. /Î ÁÖÅÒÁÇÅȟ ÔÈÅ 4Ï×ÎȭÓ 

housing stock is younger than that of Haywood 

County and North Carolina. However, the State 

is seeing a greater percentage of new 

construction since 2013. 
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Commuting  
Ninety-eight percent (98%) of residents in Maggie Valley own a vehicle. However, according to the 

most recent data available, it does not appear that Maggie Valley residents commute via public 

transportation services with any regularity to be assessed by data collection. According to the 

American Communities Survey (ACS), it is estimated that 74% of people drive alone to work and 10% 

carpool. Approximately 6% of commuters walked to work and nearly 10% work from home. 

 

The ACS also provides data on the place of work and estimates that 29.1% of workers (those 16 years 

of age and older) work and live in Maggie Valley but 70.9% of workers live in Maggie Valley and work 

elsewhere.  

 

Another interesting statistic is that 74.3% of workers from Maggie Valley work within Haywood County 

(including Maggie Valley) and 24.6% work outside Haywood County, and 1.1% work outside the state. 

 

The average commute time for residents, for those that travel to and 

from jobs, was found to be 25.6 minutes, further supporting the fact that 

most residents travel out of the area for work. (ÁÙ×ÏÏÄ #ÏÕÎÔÙȭÓ 

average commute time is ΤΤȢΩ ÍÉÎÕÔÅÓȟ ÁÎÄ .ÏÒÔÈ #ÁÒÏÌÉÎÁȭÓ is 24.8. This 

demonstrates that, while slightly above The State and County averages, 

Maggie Valley residents experience relatively normal commute times. 

However, if the Town wishes to become Á ȰÌÉÖÅ-work-ÐÌÁÙȱ ÃÏÍÍÕÎÉÔÙȟ 

the Town needs to focus efforts on creating and retaining jobs within 

Maggie Valley. 

 

  

25.6 
Average Commute Time  

in Minutes 
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Previous Planning Efforts  
Comprehensive planning is an ongoing and ever-evolving municipal process. Much like demographic 

analysis, previous planning efforts conducted by the Town, County, and other parties can provide a 

snapshot of -ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ current situation. Previous studies and reports provide insight into why 

the Town is the way it is now but also identify current and future needs. Maggie Valley is fortunate to 

have had previous land use analyses and studies. This section contains an overview of past plans that 

are relevant to this current comprehensive planning effort. 

 

 

 

 

 

Driving Miss Maggie:  A Comprehensive Plan  (2004)  

Summary  

Driving Miss Maggie is one of the first overall 

planning efforts undertaken by the Town. Many 

of the elements of this Plan, including the 

Community and Vision and Conceptual Elements, 

are still pertinent today. The plan breaks down 

root problems and identifies keys to community 

character, and solutions for a variety of 

elements, such as the physical environment and 

commercial activities. The takeaways from the 

plans are important and summarized: 

  

1. Lack of a town center 

2. Tourist magnet, such as an outlet mall 

3. Jonathan Creek greenway/linear park  

4. Redevelop entrances to US19  

5. Traffic Circle at US 19/US 276  

6. Soco Road streetscape and 

pedestrian/bike facilities 

7. Grocery store and pharmacy  

8. Construction of a recreation complex  

9. Open space network 

10. Exercise land use controls  

11. Greater leadership in shaping the growth 

12. Bottom-up participation 

13. Reevaluate the design and use of roads 

14. Expanding and diversifying employment  

15. Technically trained staff

 

Importance to Planning Effort  

Despite being written eighteen years ago, many of the concepts of the plan still remain as stated. Items 

like the Town Center, a roundabout at Soco Road, and Jonathan Creek Road, and the need for a 

grocery store remain important and have been addressed in varying degrees. It is important to take 

those concepts that remain true and apply them to the goals and objectives developed as a portion of 

this plan.
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Maggie Valley Land Use Plan 

(2007, updated 2022)  

Summary  

Originally produced in 2007 and updated in 2022 

to meet state regulatory requirements, the Land 

Use Plan continues the previous planning efforts. 

Changes made as part of the 2022 update 

involved updating demographic datasets and 

evaluation of text relevancy. The original 2007 

text outlined nine key community issues facing 

the Town. As of the 2022 update only one original 

issue, the lack of buildable/vacant land, is no 

longer considered a concern. The remaining 

issues include: 

¶ Accelerated development of property on 

steep slopes 

¶ Poorly planned development 

¶ Aesthetic issues 

¶ Lack of affordable housing 

¶ Lack of economic diversity 

¶ Lack of public access to the creek and 

other natural areas 

¶ Traffic/transportation problems 

¶ ,ÁÃË ÏÆ Á Ȱ4Ï×Î #ÅÎÔÅÒȱ 

The document contained a recommendation 

matrix, which notably outlined Town goals 

identified in the initial planning effort. As part of 

the 2022 update, Town staff reassessed this 

matrix to note items that had been completed, 

were near completion, are no longer applicable, 

or have not yet been completed. The remaining 

items are included in Appendix A herein. 

Importance to Planning Effort  

While much of the original data and information 

needed to be revised during the plan update, 

many of the concepts of the plan still remain as 

stated. The recommendations made in this plan, 

including the 2022 updated considerations, are 

important to the current planning effort as they 

provide a point of context for consideration of 

future implementation items. 

Maggie Valley Revitalization 

Plan (2012)  

Summary  

This plan was funded by the Town and written in 

partnership with Craig Madison & Associates. 

The purpose of the plan was to reassess the 

economic development of Maggie Valley and 

identify strategic implementation items to 

remain competitive in the regional markets. 

Recommendations in the plan were based on 

community input and a SWOT analysis conducted 

in January 2013. The key plan premises were to 

establish consistent hours and opportunities 

ɉȰ-ÁÌÌ -ÅÎÔÁÌÉÔÙȱɊȟ leverage multi-modal travel 

(bicycles, motorcycles, & cars), and enhance the 

curbside appeal. Action items in this plan 

stressed the importance of local partnerships 

and skills-based education. 

 
Importance to Planning Effort  

The Revitalization Plan posits several, varied 

economic development recommendations that 

remain applicable to this planning endeavor. In 

particular, the plan makes note of strategic 

partnership opportunities between Town 

entities. Implementation of comprehensive plan 

recommendations will require strong champions 

and partnerships to ensure that the plan is 

actually executed rather than stagnant.  
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Maggie Valley Pedestrian 

Safety Action Plan (2016)  

Summary  

The Maggie Valley Pedestrian Safety Action Plan 

is a stand-alone plan that was developed in 

consideration of a Town Center location. Town 

leadership recognized that multi-modal safety 

ÅÆÆÏÒÔÓ ×ÏÕÌÄ ÂÅ ÒÅÑÕÉÒÅÄ ÉÎ ÔÈÅ 4Ï×ÎȭÓ ÆÕÔÕÒÅ ÔÏ 

ensure that Soco Road continued to be usable 

for cyclists and pedestrians. The plan specifically 

noted that only one-third of crosswalks in Town 

contained a pedestrian island. Much of the plan 

explores alternative pedestrian and bicycle 

designs including lighted crosswalks and shared 

bicycle lanes. Cost estimates are provided for 

design elements for planning purposes. 

 
Importance to Planning Effort  

Many of the pedestrian crossing designs made in 

this plan have been incorporated into the 

roadway project EB-5926 (see Transportation 

Improvements). Townwide bicycle 

improvements are limited, and Town leadership 

have expressed continued concern with shared 

bicycle lanes. For bicycle infrastructure to be 

ÖÉÁÂÌÅ ÉÎ ÔÈÅ 4Ï×ÎȭÓ ÆÕÔÕÒÅ, the comprehensive 

planning effort must explore alternative bicycle 

options. 

Smoky Mountain Regional 

Hazard Mitigation Plan  (2022)  

Summary  

The recent update to the 2012 version of the plan, 

the 2022 Smoky Mountain Regional Hazard 

Mitigation Plan, provides a quantitative analysis 

of hazards and inclement weather occurrences in 

the Smoky Mountain region since 1973. The 

report conducts an inventory of physical and 

improved assets, specifically buildings, which are 

within areas vulnerable to hurricane winds, 

flooding, wildfires, and other natural hazards. 

The most common and costly hazard has been 

thunderstorm wind events which have resulted 

in $50,000 worth  of property damage. The plan 

also notes the number of residential structures 

vulnerable to a hazard given their location. For 

each municipality within the region, the plan 

provides a list of recommended mitigation action 

items. The plan notes that critical facilities within 

Maggie Valley include three Fire/EMS stations 

and one law enforcement facility.  

 

Importance to Planning Effort  

The Smokey Mountain Hazard Mitigation Plan 

notes twenty-one (21) items within the Town of 

Maggie Valley. These action items should be 

completed at varying deadlines with the most 

recent being 2022 and the latest being 2030. At 

the time of this planning effort, the Town has not 

yet acted upon any action items. The 

comprehensive planning effort should address 

known hazards and utilize the action plan to 

further build a resilient Town. The plan should 

also consider the need for additional critical 

facilities as the population increases and ensure 

that the future land use map provides ideal 

locations for these facilities. 
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Haywood County Greenway Plan (2022)  

Summary  

Throughout the time of this planning effort, the Haywood County Greenway Plan has been developed 

and adopted. The plan is a joint effort of Haywood County and the French Broad River Metropolitan 

Planning Organization. This partnership evaluated the county-wide potential for multi-modal 

connections. The plan makes recommendations for greenway facilities, some specific to Maggie 

Valley, however, many of the initial recommendations for development of greenway connections in 

the greater Maggie Valley area were not included in the final version of the plan. The recommendations 

for Maggie Valley center around the Jonathan Creek District and intend to connect to existing trails 

and greenways, as well as improvements in the area of Dellwood and Soco Roads. See Appendix for 

specific Maggie Valley recommendations. 

 

Importance to Planning Effort  

The Haywood County Greenway Plan reveals a unified intent to interconnect the region with multi-

ÍÏÄÁÌ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÎÄ ÅÍÐÈÁÓÉÚÅ ÔÈÅ ÒÅÇÉÏÎȭÓ ÎÁÔÕÒÁÌ ÁÍÅÎÉÔÉÅÓȢ The Plan was adopted by the 

Haywood County Board of Commissioners with support from the Town during the public engagement 

efforts . Potential partnerships identified in the plan may also prove to have additional overlap with 

comprehensive planning goals and action items. 
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Community Facilities Inventory  
The Town of Maggie Valley enjoys a variety of community assets and services that must be considered 

in the planning process. By highlighting the availability and location of such facilities, the Plan can 

physically identify areas where services are lacking or where services may be grouped for ease of 

access or use. It also shows where facilities can be connected by roads, greenspaces, or pedestrian 

walkways. The following section outlines the existing public and quasi-public services, facilities, 

buildings, infrastructure, and utilities that support Maggie Valley. 

 
 
 
 
 

Municipal Facilities and Services  
 

Town Hall  

-ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ 4Ï×Î (ÁÌÌ ÉÓ ×ÈÅÒÅ ÍÏÓÔ ÏÆ ÔÈÅ day-

to-day administrative duties of the Town are 

conducted. The facility is located on Soco Road and 

includes the offices for the Town staff (Town Manager, Town 

Clerk, Planning and Development Services, and Finance.) The 

Board of Alderman Chambers, a community gathering space, a 

branch of the Haywood County Library, ÔÈÅ 6ÅÔÅÒÁÎȭÓ 

Memorial, and an outdoor playground and pavilion are also a 

portion of the facility. Currently, there are six (6) employees. 

 

Public Works  

The Public Works department handles a variety of 

maintenance and repair work for Town facilities. In 

addition to maintaining public facilities and grounds, the 

department of only five (5) employees also oversees and 

coordinates solid waste disposal, recycling, yard waste disposal, 

electronic waste disposal, and white goods collection (large 

home appliances such as refrigerators).  

 

This department is also responsible for maintaining Town-owned 

streets, of which there are currently 36 constituting 

approximately 6.82 miles of roadway.  

 

The department also operates a repair and maintenance facility 

behind the Police station. 
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Wastewater  Treatment Facility  

The Public Works department is also responsible for the 

operation and oversight of the TownȭÓ Wastewater Treatment 

Facility (WWTF) and associated lines and equipment that treat the 

4Ï×ÎȭÓ ÓÅ×ÁÇÅ ×ÁÓÔÅ. The facility staffs an additional three employees. 

The extended aeration secondary treatment plant underwent a major 

expansion in 2006 and has the capacity to process up to one million 

gallons per day. The Town services approximately 2,000 separate sewer 

customers with a combined customer population of approximately 

4,600. In 2020, the facility treated an average daily flow of 407,000 

gallons per day.   

 

The plant consists of a step bar screen with a shaftless screw conveyor for preliminary treatment and 

two (2) first-stage and two (2) second-stage aeration basins along with a rectangular clarifier for 

secondary treatment.  Disinfection is done by injecting chlorine into the effluent and dechlorination is 

achieved with sulfur dioxide gas injection.  Residuals are held in two 60,000-gallon aerobic digesters 

until dewatering is completed by a one-meter belt filter press.  Dewatered sludge is then stabilized by 

using the N-VIRO Alkaline Stabilization Process. Part of the sludge is land-filled.  The WWTF produced 

approximately 200 tons of Dewatered sludge in 2020.  

 

The Maggie Valley Festival Grounds  

The Maggie Valley Festival Grounds is an event venue, 

owned and operated by the Town of Maggie Valley. 

The grounds are leased to coordinators who host events and 

festivals that draw residents and visitors year-round. Located on 

Soco Road, these grounds are equipped with ADA-accessible 

bathrooms, concessions stand, a ticket office, a lighted stage, 

water, electric, Wi-Fi, river access, and parking both on and off-

site (Overflow). This unique amenity encourages economic 

development and recreational opportunities for Town residents 

and visitors.  
Source: https://maggievalleyfestivalgrounds.com 

 

Recreational Facilities  
 

Elevated Creek Park  

Elevated Creek Park is a newly re-opened and revitalized 

space that runs along Jonathan Creek. The park is home 

to a picnic pavilion, a creekside trail, educational 

opportunities, and new stormwater controls all of which cultivate 

public activity and enjoyment alongside Jonathan Creek.  
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Jonathan Valley Elementary Creek Entrance  

Jonathan Valley Elementary Creek Entrance was created with the 

intention of serving as an additional access point further north on 

Johnathan Creek as well as facilitating outdoor educational opportunities in the 

natural environment for students at Jonathan Valley Elementary.  

 

Moody Farm Road Sidewalk   

Moody Farm Road Sidewalk offers a well-maintained oasis for walkers, 

runners, or those looking to enjoy a casual stroll. Moody Farm Road 

Sidewalk originates at one end of Parham Park and runs the length of 

Moody Farm Road until arriving at Soco Road.  

 

Mary Rathbone Rich Park  

Mary Rathbone Rich Park 

demonstrates the connection 

historic families have to The Town of 

Maggie Valley, with the namesake family 

reaching back 200 years. The park 

possesses a newly constructed sensory 

garden, rain garden, wheelchair-accessible 

ramps, picnic pavilion, walking trail, 

educational opportunities, and creek side 

benches.  

 

McCracken Corner Park  

McCracken Corner Park exists at the intersection 

of Moody Farm Road and Soco Road. The park 

serves as a useful access point for those traveling 

ÂÙ ÃÁÒ ÔÏ ÕÔÉÌÉÚÅ -ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ walkways and Mountain 

View Greenway. The park also contains tables, grills, and 

pergolas.  

 

Town Hall Park  

,ÏÃÁÔÅÄ ÂÅÓÉÄÅ -ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ 4Ï×Î (ÁÌÌȟ ÔÈÉÓ 

park is the oldest public park in The Town. It 

contains a picnic pavilion, walking path, 

playground, basketball court, and horseshoe pits, The 

playground has been recently renovated, now fitted with 

slides, swings, climbing walls, and other fun activities.  
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Parham Park  

Connected to the Moody Farm Road 

Sidewalk, and easily accessible from 

Soco Road, Parham Park is an additional 

and valuable amenity for residents of Maggie 

Valley. Adjacent to the creek with clear waters, 

notable for trout, the fishing pier at the park is 

available to all. The park boasts a walking trail and 

creek-side benches.  

 

Mountain View Creek Park  

Mountain View Creek Park is located 

on Mountain View Drive near the 

Maggie Valley Club. The park 

provides a unique opportunity to picnic and 

relax. The park contains ADA-accessible picnic 

tables with grills, entry points to Jonathan 

Creek, and educational opportunities to learn 

about the ecosystem present in the creek and 

other nearby bodies of water. The gravel 

walkway is host to a creek side view and idyllic views. 

 

Emergency Services  
 

Town of Maggie Valley Police  Depar tment  

The Police Department is located on Summit Drive. The 

force currently consists of twelve (12) employees in the 

Maggie Valley Police Department. This includes the 

Police Chief, one captain, one lieutenant, one detective, two 

sergeants, four patrol officers, and two admin/evidence 

technicians.  The police have a community-oriented approach and 

provide crime prevention and law enforcement. 

 

Maggie Valley Fire  and Rescue  

Maggie Valley Fire and Rescue is located at 2925 Soco 

Road. In addition to providing emergency response to 

fires and medical emergencies, the Maggie Valley Fire & 

Rescue Department is also responsible for the rescue, hazardous 

material assistance, and issuing burn permits. The department is 

supported by approximately thirty -one (31) volunteer firefighters 

and eight (8) non-firefighting volunteers. They are classified as a 

24-hour, volunteer fire department and carry a 4/5 ISO fire insurance rating. 
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Jonathan Creek Fire and Rescue  

Although not located within the Town limits, the Jonathan 

Creek Volunteer Fire Department, Station 23, services 

residents of Maggie Valley, Waynesville, and Haywood 

County. Founded in 1982 and located on Joe Carver Road, the volunteer 

force consists of over 45 firefighters and first responders. They have 

responded to approximately 834 calls between January 2022 and 

March of 2023 

 

Haywood County Rescue Squad  

Emergency medical assistance is provided by Haywood County Rescue Squad, which is not located 

within the Maggie Valley study area. The nearest medical facilities are located in Waynesville.  

 
 

Other Public and Quasi -Public Services and Facilities  
 

Haywood County Library: Maggie Valley Branch  

4ÈÅ 4Ï×ÎȭÓ ÌÉÂÒÁÒÙ ÂÒÁÎÃÈ ÉÓ ÉÎ ÔÈÅ ÓÁÍÅ ÂÕÉÌÄÉÎÇ ÁÓ 4Ï×Î (ÁÌÌȢ The 

library is currently only open on Tuesdays and Thursdays, but 

residents can check out books from the Haywood County Library and 

its regional partners and participate in other services offered, such as book 

clubs and story hours. 

 

Post Office  

The U.S. Post Office for Maggie Valley (Zip Code 28751) is 

located at 4280 Soco Road and facilitates mailing and 

delivery needs as well as additional services such as money 

orders, burial flags, PO boxes, bulk mail, etc. 

 

Maggie Valley Sanitary District  

The Maggie Valley Sanitary District 

provides water service to the residents 

and businesses of Maggie Valley and the 

surrounding areas. They provide an annual 

drinking water quality report and encourage water 

conservation methods. Maggie Valley is one of the 

very few communities in the Country that provides 

drinking water all from local sources. Source: https://maggiewater.myruralwater.com 

Source: www.google.com (Henry D.) 

http://www.google.com/
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Jonathan Valley Elementary School  

Jonathan Valley is a part of Haywood County 

Schools and is the local elementary for grades 

Kindergarten through Fifth Grade in Maggie 

Valley and the surrounding area. The school is located 

on the western side of Jonathan Creek Road, just 

north of its intersection with Soco Road. In addition to 

standard education services, the school offers after-

school care and summer camp options for additional supervision and enrichment opportunities.   

 

Maggie Valley Chamber of Commerce  

The Chamber of Commerce is currently 

located in Eagle Plaza in Maggie Valley and 

consists of a network of businesses working 

together to support events, facilitate employee 

training programs and otherwise connect with a 

member of the community. The organizationȭÓ 

principal duties are to: 

¶ Ȱ4Ï -ÁÒËÅÔ -ÁÇÇÉÅ 6ÁÌÌÅÙ ÁÎÄ (ÁÙ×ÏÏÄ #ÏÕÎÔÙ ÁÓ Á year-round vacation destination and promote 

visitor services in order to enhance the economic growth and development of the area; and 

¶ Advance and safeguard travel and tourism, the civic and cultural community, and the commercial, 

governmental, industrial, and agricultural interests of Maggie Valley; and 

¶ Play a major role in developing a program to make Maggie Valley a better place in which to live and 

ÓÕÃÃÅÅÄȢȱ 

4ÈÅ #ÈÁÍÂÅÒ ÉÓ ÄÉÒÅÃÔÅÄ ÂÙ ÔÈÅ #ÈÁÍÂÅÒ "ÏÁÒÄ ÁÎÄ ÐÕÂÌÉÓÈÅÓ ÔÈÅ -ÁÇÇÉÅ 6ÁÌÌÅÙ 6ÉÓÉÔÏÒȭÓ 'ÕÉÄÅȢ 

 

Visit NC Smokies  ð The Haywood County Visitor Center  

Primarily a resource for out-of-town guests, 

the Visitors Center, located on Soco Road, is 

the go-to location for maps and brochures of 

regional attractions. Operated by the Haywood County 

Tourism Development Authority (TDA), the facility is 

open Monday ɀ Saturday and public restrooms are also 

provided. 

 

Todd & Ruth Henry Park and Greenway  

Todd & Ruth Henry Park and Greenway are perhaps best 

known for their revitalizing peace and quiet. The land is 

owned by The Maggie Valley United Methodist Church 

and was donated by Todd and Ruth Henry to Maggie Valley UMC. 

The park boasts a walking trail, a picnic pavilion, a historic barn, 

an open field for activities, a community garden, and most of all 

the park serves as an essential relaxing sanctuary.    

Source: https://visitncsmokies.com 

Source: https://maggieumc.org/ 
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Utilities  
 

Water and Sewer  

Utilities are an essential service and a modern convenience. All households in Maggie Valley are 

provided with plumbing and kitchen facilities. As mentioned previously, water in Maggie Valley is 

ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ -ÁÇÇÉÅ 6ÁÌÌÅÙ 3ÁÎÉÔÁÒÙ $ÉÓÔÒÉÃÔ ÁÎÄ ÓÅ×ÅÒ ÉÓ ÐÒÏÖÉÄÅÄ ÂÙ ÔÈÅ 4Ï×ÎȭÓ 7ÁÓÔÅ×ÁÔÅÒ 

Treatment facility. For homes not hooked to public water and/or sewer, wells and/or septic tanks are 

generally utilized. 

 

Telephone  

Telephone service is provided to nearly all households, although landlines are being replaced by cell 

phones. Landline service is generally provided by AT&T or Spectrum.  

 

Heating , Electric , and Gas  

Nearly all households in Maggie Valley have heating services. The make-up of house heating sources is 

electricity (72.7%) followed by gas (18.6%). Electricity is primarily provided by Duke Energy Progress and 

Haywood Electric Membership Corporation (EMC). Natural gas is not provided within the limits of 

Maggie Valley. Propane gas is generally provided by Blossman Gas and Mountain Energy Gas although 

other sources are also available to residents. The remaining sources consist of fuel oil, utility gas, and 

other fuels for heating homes. 

  

Internet  

Only 88.2% of Maggie Valley Households maintain access to an internet subscription of some sort, 

including broadband, satellite, or cellular data plans (provided primarily through AT&T and Spectrum). 

This leaves 11.8% of Maggie Valley residents without consistent or any access to internet services. 

Additionally, some users have noted issues of quality/consistency of the existing internet services. 

 

As a result of contemporary economic, social, 

cultural, and political norms, a lack of quality 

internet is a significant disadvantage to those 

households in Maggie Valley without sufficient 

availability. However, in comparison with the 

State and surrounding communities, Maggie 

Valley has a greater percentage of the population 

with internet service. The chart provided 

indicates that Haywood County only has 73.6% of 

residents with internet access. Despite this fact, 

the town should focus efforts that will promote 

the increased availability, reliability, and 

affordability of internet subscription services, to 

best benefit the well-being and productivity of its 

residents.  

Geography % with Internet 

Maggie Valley 88.2% 

Clyde 73.5% 

Canton 69.2% 

Waynesville 71.9% 

Haywood County 73.6% 

North Carolina 83.7% 
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Transportation Improvements  
Maggie Valley is intrinsically tied to US-19 (Soco Road) and US-276 (Jonathan Creek Road). The Town 

limits of the original incorporation were based on the location of and distance from Soco Road. 

Jurisdictional limits still follow the two roadways, and state-driven enhancements to the corridor 

greatly affect the TownȭÓ ÍÏÂÉÌÉÔÙ. North Carolina Department of Transportation (NCDOT) is currently 

in the design stages for two large-scale improvements to Soco Road and Jonathan Creek Road that 

will positively impact the TownȭÓ ÁÃÃÅÓÓÉÂÉÌÉÔÙ ÁÎÄ ÍÏÂÉÌÉÔÙ. 

 

Soco Road  Improvements  (EB -5926)   

EB-5926 represents a roadway project extending from Fie Top Road on the western limits of the Town 

to Moody Farm Road. Improvements cited in this project include multiple mid-block pedestrian 

crossings, pedestrian crossing islands, curb ramp enhancements, and proximate sidewalk 

improvements along Soco Road. This improvement is important to the Town because it would expand 

-ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÅØÉÓÔÉÎÇ ÐÅÄÅÓÔÒÉÁÎ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÎÄ ÍÁËÅ ÎÏÒÔÈȾÓÏÕÔÈ ÃÒÏÓÓÉÎÇÓ much safer. 

Residents and visitors will be able to leverage the 4Ï×ÎȭÓ ÁÌÒÅÁÄÙ ÉÍÐÒÅÓÓÉÖÅ ÓÉÄÅ×ÁÌË ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ 

with the proposed crossings to reduce internal automobile trips. 
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Jonathan Creek Road Improvements (R -5921)  

R-5921 represents improvements spanning from 

the intersection of Jonathan Creek Road with 

Soco Road towards the intersection of 

Jonathan Creek Road with I-40 with the 

purpose of modernizing the existing 

infrastructure. Improvements along the 

corridor include paved shoulders, various 

turning lanes, U-turns, median openings, and a 

roundabout at the intersection of Soco Road 

with Jonathan Creek Road. Roadway 

enhancements and turning improvements will 

greatly impact the usability of lands adjoining 

Jonathan Creek Road by allowing for more 

navigational opportunities and easing the 

northern expansion of Town limits along the 

corridor. 
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Uniquely Maggie Valley  
This section of the plan addresses the topics that are at the forefront of discussion with the Town 

leadership and combined, are uniquely Maggie Valley. They are addressed here in the Community 

Context section as these topics are directly related to particular demographic trends and the 

development of land uses and zoning. These topics are important to the sustainability of Maggie Valley 

in numerous ways: Retiree Influx is related to the sustainability of population, vacation rental housing 

is related to the sustainability of neighborhoods and small-town feel, and environmental preservation 

is related to the sustainability of the ecosystem and natural environment, all of which are 

quintessential to Maggie Valley. 

 

 

 

Retiree Population  
Although the most recent data reflects an emerging younger population, the majority of the 

community remains over 50 years old. The Town is an ideal location for retirees due to its location to 

regional amenities, proximity to medical facilities in Waynesville, and overall affordability. Somewhat 

conversely, the recreational and seasonal nature of the Town can strain existing support services for 

this age cohort. Simply shopping for groceries still requires the use of an automobile and average 

mobility, conditions less common in older populations. Standard medical checkups and pharmacy 

prescriptions also require the same level of mobility since the Town only has limited services. 

Additionally, age-restricted housing is scarce within the Town. The Maggie Valley Nursing and 

Rehabilitation is the only senior-oriented housing facility in Town. For a retiree population to grow and 

thrive in Maggie Valley, the development of senior-friendly housing and support services will be 

required.  

 

Seasonal Influx, Housing and Tourism  
Provided that relatively linear population growth is projected between 2020 and 2040, seasonal 

population changes represent the largest consideration for the future of Maggie Valley. Planning 

efforts must focus on proactively addressing future land uses and zoning codes so that a healthy 

balance of permanent and seasonal units is established. Tracking seasonal population changes will be 

important to understand infrastructure and service needs throughout the year. This will allow Town 

staff to make strategic investments and staffing decisions to maintain efficient, cost-effective services. 

 

The rental market in Maggie Valley has already illustrated impacts on the overall housing stock in Town 

as well as population fluctuations. Businesses such as Airbnb and VRBO allow homeowners to use an 

occupiable home for commercial use rather than residential. This further disincentivizes Town 

businesses from operating consistently year-round and can also encourage further conversion of 

residential homes to temporary lodging as owners try to capture tourism dollars. This in turn can lead 

to a much more transient population, reduced community buy-in and participation, and a future Town 

without invested stewards. A balance must be found for temporary lodging opportunities in Maggie 

Valley so that residents can generate additional revenue, but the Town retains its small-town culture. 
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Environmental Resources  
The topography of Maggie Valley is not always ideal for construction. The valley base of the Town, 

-ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÆÌÁÔÔÅÓÔ ÔÅÒÒÁÉÎȟ ÉÓ ÄÏÍÉÎÁÔÅÄ ÂÙ a floodplain on either side of Jonathan Creek. The 

North Carolina Flood Risk Information System identifies much of the lands surrounding Jonathan 

Creek as areas of moderate to high flood risk.  
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Mountainside development conducted outside of the floodplain limits is often on steep slopes placing 

structures at risk for landslides and erosion. Historically Town development has largely disregarded 

these considerations, leading to existing infrastructure in high-risk locations for environmental and 

structural damage. The Town now recognizes the importance of preserving the mountainsides and 

ridgetops. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As reflected in the map above the Town has many areas within, and just outside, of the 

municipal limit exceeding 25% in grade. 
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PART 2 

CREATING OUR VISION 
TOGETHER 

 

The Mountains to Valleys Plan was designed to involve the Community so that the Plan is a true 

collaboration between the Town staff and boards, residents, business owners, employees, and 

visitors. From the initial development of a logo and theme to the detailed questions of the 

community survey and the community meetings and workshops, the Town emphasized the desire 

to create a noticeable process that collected and analyzed the numerous contributions of our 

community members. Part 2 of this document highlights the efforts undertaken, the Community 

Vision that developed as a result, and the emerging goals that will shape Maggie Valley for the 

next twenty to thirty years. 
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Engagement Efforts  
Community outreach was an essential component of the development of the Comprehensive Plan. 

Starting with a tagline and logo as an identifying visual for the planning process, through the 

development of a Public Engagement Plan with the Town staff, and the execution of a community 

survey and numerous work sessions, the Town has given stakeholders in Maggie Valley an opportunity 

to voice their thoughts and ideas on the current status and future of the Town. Local groups, business 

owners, visitors, and residents have been invited and encouraged to share in the future of Maggie 

Valley and the development of this Plan. 

 

 

 

Plan Branding  
Early in the project, the project team met and identified a slogan that would be used in the 

development of, and in conjunction with, a newly designed logo. The Town wanted to use the tagline 

and logo together to create an identifiable visual for all community outreach efforts related to the 

Plan. This included neighborhood meetings, workshops, community surveys, and social media posts. 

 

The team considered the following tag 

lines/slogans: 

¶ Made in Maggie Valley 

¶ Mountains to Valleys 

¶ ,ÅÔȭÓ 'Ï -ÁÇÇÉÅ 6ÁÌÌÅÙ 

¶ MOVE Maggie Valley 

 

The Town stakeholders selected Mountains to Valleys and worked with the consultant to develop a 

unique color palette and logo that incorporated a spectrum of blues and greens, characterized by the 

environmental attributes of the area and ÂÅÓÔ ÒÅÐÒÅÓÅÎÔÅÄ -ÁÇÇÉÅ 6ÁÌÌÅÙȭÓ ÐÌÁÎÎÉÎÇ ÅÆÆÏÒÔÓȢ 

 

Public Engagement Plan  
Together with the Town staff, the project team created a Public Engagement Plan which outlined the 

major engagement efforts (described in this section) and the associated timeline for the lifetime of 

the Plan project.  

 

Board Work Sessions and SWOT Analysis  
Prior to public engagement efforts, the project team worked with Town leadership and staff to 

identify preliminary needs. These conversations were primarily based on local expertise, findings of 

previous reports/plans, and initial land use analysis. To further those discussions, the project team led 

an exercise called a SWOT analysis. SWOT analysis stands for Strengths, Weaknesses, Opportunities, 

and Threats. It was used to quickly assess the pulse of the community and gain a fundamental 

understanding of the possibilities and challenges facing Maggie Valley. 
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An initial SWOT analysis took place with the Town Board of Aldermen and the Planning Board during 

Phase 1 of this project, the Land Use Plan update. At a work session meeting in November of 2022 for 

the Comprehensive Plan, the project team met with the Town leadership ɀ both the Board of 

Alderman, to revisit the responses from the first meeting, and with the project Steering Committee to 

undergo a similar exercise. The following is the summary and combination of those SWOT analyses:  

 

STRENGTHS  

Qualified employees 
Town finances 
People and values 
Growth 
Proactive 
Location 
Festival Grounds 
Tourism / Reputation 
Wildlife 
Ghost Town 

 
Chamber of Commerce 
Businesses attractions 
Small-town feel 
Wheels Through Time Museum 
Affordable housing 
The weather 
The Smoky Mountains 
The Blue Ridge Parkway 
Water supply 
Close-knit community 

WEAKNESSES  

Seasonality (no community commitment) 
Labor (staffing issues, aging work force) 
Zoning Compliance and Enforcement 
Speeding on Soco Road 
Limited internet and 5G cell service 
Division of future vision 
Lack of draw / No weekday traffic or visitors  
Limited creek access  

 
Limited green space  
No grocery store 
Ghost Town 
Accessibility, safety, walkability 
Limited evening activities 
Unmanaged growth 
Communication  
Lack of affordable housing 

OPPORTUNITIES  

Reuse of Ghost Town 
New/Creative ideas 
Proactive UDO 
Land Use Plan vision 
Commercial District 
Soco Road transportation project 
Veterans Park 
History Museum 
Communication and Engagement 
Safe environment 

 
Proximity to Blue Ridge Parkway 
Chestnut Mountain as regional attraction 
Hotels / Visitors 
Festival Grounds - parking / additional use of space 
Seasonal visitors ɀ volunteers, investment in area 
Greenways 
Cattaloochee ski resort 
Outdoor recreation (mountain biking, ropes course) 
Reimagine / redevelopment of underutilized spaces 
Managed Growth 
Ghost Town 

THREATS  

0ÁÓÔ ÓÈÏÕÌÄÎȭÔ ÄÅÆÉÎÅ ÆÕÔÕÒÅ 
Lack of affordable housing 
Curb Cuts/Driveways 
Signage 
Bicycle Safety 
Seasonality ɀ no draw, limited visitors (Jan-Apr) 
Underutilization  
Internet  
 

 
Homelessness 
Labor Shortage / Aging labor force 
Land Availability & Slope Construction 
Ghost Town 
TDA leaving ɀ moving out of Town limits 
Community identity as Town expands 
Tourism 
Elk 
Communication / Lack of Social Media 
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The SWOT analysis exercises indicate that Maggie Valley benefits from an ideal location, preexisting 

infrastructure, natural amenities, and a community of invested stewards. Primary concerns with the 

Town are rooted in the seasonal nature of Town businesses and residences as well as the 

underutilization of businesses and facilities. Large population fluctuations cause challenges in business 

operations and recruitment of new commercial enterprises. Proactive planning, primarily concerning 

land regulation and utility development has been identified as one of the most important exercises 

the Town can practice. Future risks, if not mitigated, center around unregulated growth. Housing 

costs, multi-ÍÏÄÁÌ ÓÁÆÅÔÙȟ ÁÎÄ ÌÁÂÏÒ ÓÈÏÒÔÁÇÅÓ ÔÈÒÅÁÔÅÎ ÔÈÅ 4Ï×ÎȭÓ ÆÕÔÕÒÅ ÉÆ ÕÎÃÈÅÃËÅÄȢ 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

This picture shows the SWOT analysis completed by the Board of Aldermen during the Land Use plan and marked with the revision and 

additions from their reevaluation as a portion of the Comprehensive Plan. 

 

Steering Committee  
Throughout the planning process and Plan development, the project team was advised by a Steering 

Committee. This committee, comprised of local leaders and stakeholders, met on a regular basis and 

was led by Town staff. The Committee brought a variety of ideas and perspectives to the Plan. The 

Committee participated in a SWOT analysis, reviewed the survey questions prior to the survey being 

distributed, and provided comments on the draft plan contents, as well as the community vision, goals, 

and implementation strategies. 

 








































































