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Maggie Valley, NorthCarolina is a smatbwn community nestled in the Blue Ridgand Great Smoky
Mountains. Poised with acres of vacant parcels, proximity to the Blue Ridge Parkway and Asheville,
reliable utilities and services, and an abundance of natural beauty, Maggie Vdflay proactively
planned for inevitable growth. With comprehensive and land use planning efforts dating back to at
least 2004, when the population was just over 600 people, the Town has been able to identify areas
of concern and actively address them. €hMountains to Valleys Plan continues this rich tradition of
community planning.

Desiring to take a broader look at the community and involve the community in the Plan development,
the Town started The Mountains to Valley Plan in 2022, after the Town updated their current Land Use
Plan and adopted their Unified Development Ordinancehd& process started with thaédentification of

Plan name and logo creation, development and distribution of a community survigentification of a
study area,and a Steering Committee and Board of Alderman SWOT analysis. Demographic data was
collected andanalyzed, and community workshops were held by members of the Planning Staff.
Mapping was developed and planning topics were identified through analysis of the collected data.

The Town Steering Committee, Planning Board, and Board of Alderman collaboratively worked to
develop a Community Vision statement using foundational phrases and words submitted through the
community survey. From there the Town identified seven goals thatowld be key for the
implementation of their Vision. These include:

Continue to Build Community
Encourage Sustainable Development
)y I BOT OA OEA 41 x180 )1 £#OAOOOOAOOOA AT A
Promote Commercial Development and Redevelopment
Protect Environmental Resources
Provide Diverse Housing Options
Support Pedestrian and Recreational Opportunities

A Future Land Use Plan was developéy daborating onthe topics that were identified and unique

to Maggie ValleyThisformed the narrative of the plan andiltimately became the basis for the action
items that are included in the recommendations matrix. The Town is committed to addressing these
short- through long-term actions and revisiting them every two to five years to ensure the vision of
Maggie Valley is achievablin the next decade and beyond.
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The following is list ofplanning terms which are found in this document

ACTIVE RECREATION

Leisure time activities of a more structured nature oftemequiring equipment and taking place at
prescribed places, sites or fieldghere the focus igelaxation, health and wellbeingand/or enjoyment
with the primary activity requiring physical exertion and human activity

HOUSING
Affordable
In the case ofdwelling units for sale, housing that is affordable means housing in which
mortgage, amortization, taxes, insurance, and condominium or association fees, if any,
constitute no more than 28 percent of such gross annual household income for a household
of the size which may occupy the unit in guestion. In the case of dwelling units for rent, housing
that is affordable means housing for which the rent and utilities constitute no more than 30
percent of such gross annual income for a household of the size timay occupy the unit in
guestion.
Workforce
Housingunits affordable to households earning between 60 and 120 percent of area median
income (AMI).

INFILL
The construction of buildings or other facilities on previously unused or underutilized lamdthing
within an existing developecarea.

PASSIVE RECREATION

Activities that take place without the requirement of intense facility development, such as ball fields,
courts, pools, or buildings. Activities are typicallyon-consumptive uses such as wildlife observation,
walking, biking, and canoeing

RIPARIAN BUFFER

An uncultivated area surrounding streamscreeks, or other waterwayscontaining tree, shrubs, or
perennial plantsthat filter soil and pollutants fromwater flowing over the soil surface with the overall
goal of improving the water quality of the4 adjacent water body and wildlife habitats.



SHORT -TERM RENTAL

Dwelling units available for rent for a period of time generally ranging between one night and six
months, which might includea single room to an entire house, a camper, or accessory apartment,
where the owner may or may not be present cgite. Shortterm rentals offer an alternative to
traditional lodging for trips of lesser durationtypically less than 30 days

TENURE (OWNER VS RENTER OCCUPIED)
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A housing unit isowner-occupiedif the owner or coowner lives in the unit, even if it is mortgaged or

not fully paid for or if the land on which the unit exists is owned by someone else. All occupied housing
units which are not owneroccupied, whether they are rented or occupied withdupayment of rent,

are classified as renteoccupied and can include units in a continuing care facility.
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PART 1
COMMUNITY CONTEXT

The Town of Maggie Valley is an idyllaxation in the valley of thefoothills of the Blue Ridge and
Great Smoky Mountais. Poisedwith acres of vacant parcels, proximity to the Blue Riddrarkwvay
and Ashevillereliable utilities and services, and an abundance of natural beaut§aggie Valley is
proactively planning forinevitable growth. With comprehensive and land usplanning efforts
dating back to at least 2004when the population wasjust over 600 people the Town has been
able to identify areas of concern and actively address therfihe Mountains to Valleys Plan
continues this rich tradition of community planning anBart 1of this comprehensiveplan provides
an extensive analysisof existing conditions, previous planning efforts, &ommunity inventory,
and environmentaloverview to provide the current context for Maggie Valley.



Located in Haywood County, amid the foothills of the Blue Ridge and Great Smoky Mountains, lies the

picturesque town of Maggie Valley. Founded in 1974, the natural beauty of the trees, trails, and
streams has made Maggie Valley a tourist destinatioQver the last30 years, Maggie Valley has seen
a tremendous increase in development and tourism, especially dse demand for second and
retirement homes hae grown in western North Carolina. The 2@2Mountains to Valleys
Comprehensive Plan aims to providefeamework for the growth and preservation of Maggie Valley
as future developers, homeowners, and generations discover her wonders.

. (\ }'\

Comprehensive Plan 5
The Comprehensive Plan is being developed to protect thef ‘
idyllic conditions of Maggie Valley mentioned abovdt is §
aimed at preservingthe way of life that residents and
visitors have come to enjoy yet securing a sustainable future
and economy. :

The project began with the legislatively required update to
the Land Use Plan andhe Comprehensive Plan is being
developed over a full year, complete with research, dat
collection,community engagement, and goal development.

The process steps below mimic the Sections presented in
the Comprehensive Plan

Recommended
Actions

Community

Community

Context Engagement

EHistory ESteering EFuture Land Use
EDemographics Committee Map
EExisting Land Use ESurvey EPlanning
FCommunity FCommunity Considerations
Inventory Workshops ERecommendations
EEnvironmental ENeeds Assessment Matrix
Constraints EVision and Goals
. J . J \_ J

Mountains to ValleysSCOMPREHENSIVE PLAN FOR MAGGIE VRAGE|



Esteemed American memoirist Maya Angelouoncesai, £/ Ui & AT 1860 ET 1T x xEAOA U
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givesavaluable timeline and perspectivef the history of Maggie Valley.

Manythanks to Ernestine Upchurch who provided much of thearrative for this history of Maggie
Valley

Early Settlers

The first settlers in the valley were Cherokee Indians who had separated from the Iroquois tribe and
migrated south. The Cherokee Indian Nation included agricultural communities located within the
geographical area of what is now the Smoky Mountains.

European explorers and traders passed through the area in the 1500s and 1600s. By the late 1700s large
numbers of Europeans (primaril§cots Irish English, Dutch, and Germans) began to settle in the area.

They came fromPennsylvania and Virginia and used roads along the river valleys called the Great

Wagon Road, Upper Pennsylvania, and the Old Warriors' Trail; they also came from Charleston by way

of Flat Rock; and they came from east Tennessda. 1785, following the Revolutionary War, a
frontiersman by the name of David Nelson settled near the fork of Hemphill and Jonathan Creek,

1 AGAOACET ¢ OEA OAI 1 AU80O ZAOOEI A OIEI O O c¢coOix AT O

Some family names of early settlers were Allison, Boyd, Bradley,
Bradshaw, Buff, Caldwell, Campbell, Carpenter, Chamber,
Conard, Davidson, Evans, Ferguson, Fie, Garrett, Gibson,
Hargrove, Henry, Howell, Hyatt, Ketner, Killian, Leatherwood,
Love, Medford, Mehaffey, Messer, Moody, Nelson, Osborne,
Plott, Queen, Rich, Setzer, Sutton, and White. The names of many
roads, creeks, and mountains today reflect these family names.

Twenty years later, an officer of the war anda future
congressman named Felix Walker woulestablish a homestead
near Jonathan Creelkin 1809 the state formed Haywood County
from part of Buncombe County. Jonathan Creek was one of seven
original county precincts

Amos Plott and his bedrunting dogs,
named the Plott Hound. The Plotts were
the original breeders.

Mountains to ValleysCoOMPREHENSIVE PLAN FOR MAGGIE VARAGH|



President Andrew Jackson signed the Indian Removal Act in 1830.
Although the Cherokee Indian Nation challenged this act before the
US Supreme Court and won, President Jackson ignored the ruling and
ordered General Winfield Scott in 1837 to begin the reldca of
several Indian tribesz including the Cherokeeg to the Oklahoma
Territory. The movement was known as the Trail of Tears. A small
group of Cherokees evaded the movement and remained in western
North Carolina. As a result, in 1889 the federal gomarent established
the presentday Cherokee Reservation.

[ v "-'-.,

Almost 100 years later in 1904 a man named John Sidney Setzer .\ ,\ N
petitioned the United States Postmaster General to open a post office \\
in what is now the Town. Part of this request includatie submittal of Photoof Maggie Selzer, for whom
names for the office. John submitted four names to the Postmaster Maggie Valley is named.
General, Jonathan for the creeland the names of his three daughters,

Cora, Mettie, and of course Maggie.

Transportation

Access has always been a key factor relating to growth and change. The Cherolkeansd other
travelers z used the old Cataloochee Trail and would pass through the Jonathan Creek area as they
traveled to and fromWaynesville. US 19 today includes portions of the old trail alignment. This major
transportation arterial waspaved in 1932, and road improvements continue today.

Beginning in the late 1800s the railroad helped to transform the entire region. Waynesville was the
closest rail terminal facility to Jonathan Creek.

The Civilian Conservation Corps was active in the area during the Great Depression years 688.933
They improved trails and camping facilities in the Great Smoky Mountain National Park and also began
work on the Blue Ridge Parkway in 1935.

The completion of Interstate 40z and the construction of US 276 occurred in the late 1960s. These
roads provided Maggie Valley with a gateway to the mufttate region.

Local Government
Public services for town residents began long before incorporation.

E One of the earliest records of a public school and church was in the 1860s

E The Works Progress Administration (WPA) built the Maggie Elementary School in 1930, and
this building became the local government and community center in 1994

Mountains to ValleysCOMPREHENSIVE PLAN FOR MAGGIE VRAGH|



E The Kiwanis Club helped to establish a
volunteer fire department z funded by
contributions z in 1959, and the department
today has a volunteer staff, ladiésauxiliary,
and a medical response team

E Volunteer efforts in 1967 resulted in the
establishment of a public water system that
the Maggie Valley Sanitary District operates
today

E Volunteer contributions and labor erected
the first streetlight and constructed the first
sidewalks in town

The Maggie Valley Volunteer Fire Department that was hous
in a garage bay at the local Esso Service Center.

1974 would witness the incorporation of Maggie Valley as a Town.

Economics

Significant economic change has taken place over the past 200 years. The economy of the early 1800s
was largely agrarian (crops and livestock). Augusta, @GAd Charleston, SC were primary markets, and

it would take 1012 days to make the on@ay journey to these markets.

The railroad helped to develop largscale logging operations (an early export industry) in the early
1900s, and many farmers at that time went to work for logging companies. By the fgR0s, however,
much of the oldgrowth forest had been removed.

Instances of overloggingcontributed to the conservation movement that developed nationally during
this time period. As part of the conservation movement, the federal government established the Great
Smoky Mountairs National Park.

Tourism was another industry that began with the railroad. In the late 1800s advertisements appeared
marketing Waynesville as a tourist destination, and since that time a variety of tourist activities have
developed in and around Maggie Valley.

E Cataloochee Ranch was originally a farm
that the owners in 1939 transformed
into a mountain resort on top of Fie Top
Mountain

E The first motel in Maggie Valley opened
in 1946

E The Indian drama Unto these Hills
began in 1951

F Maggie Playhouse opened in 1953 (and
featured square dancing)

Cataloochee Ski Area opened in 1961 with four snowmaking machine

E Soco Gardens and Zoo Opened in 1953 becoming the first ski report in North Carolina.
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E Ghost Town in the Sky theme park opened in 1961 on Buck Mountain
E Snowmaking capability at Cataloochee Ranch (beginning in the 1960s) allowed for year
round tourism

From the 1950s onward, multiple enterprises were established to accommodate travelers and visitors
in the region. Motels, restaurants, ski facilities, and a golf course were developed quickly through the
0 W Pwith an amusement park, dance hall, opry house, motorcycle museum, and iconic fairgrounds
being constructed into the 2000s.

One of the first real estate booms in western North Carolina began in the 1920s. Developers brought
in trainloads of prospective buyers. Although this early real estate boom fizzled out during the Great
Depression, the trend to acquire land fosecondhome development and resorts continues today.

Historical Structures

A few existing structures in the area still relate to the history
of Maggie Valley. The most important structures are the
WPAbuIlt Maggie Valleyelementary schoo] the A. Plott Log
House the Robert Plat House, Camp Hemlockhe
Carpenter House, the Cataloochee Ran@nd the Crockett
Campbell homestead including the Wilburn Campbell
house, the Verlin Campbell House, and the Robert Campbell
House

The Maggie Valley School was built in 1930. It had fc
rooms to replace several omeom schoolhouses

Social and Cultural

Barn raisings, cormshucking socials, and quilting bees were
common in the 1800s. Hodowns took place after crops had been
harvested. These activities combined work with play. Banjo pickers,
guitarists, and mandolin players provided music for square dancing
and clogging (the dance for which western North Carolina became
famous). Variations of these cultural traditions continue today

Raymondrairchild World Champion
Banjo player, opened the Maggie
Valley Opry House in 1983.
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Thesouthwestern portion of the State of North Carolina is filled with the peaks and valleys of the Blue

Ridge and Great Smoky Mountains, part of the Appalachian chaitaggie Valleyis located along US
Route 19, just south of Interstate 40 with proximity to Asheville, N&hd Gatlinburg, TNMaggie Valley
is nestled in a picturesque valleyp Haywood Countyand has become a growing destination areaith
a desirable quality of life for itshort- and longterm residents. The Townplays an important rolein
the growth and development of the area as it is riper development with the availabilityof necessary
utilities.

Regional Value

Maggie Valley is the third largesnunicipalityin Haywood County behind Waynesville and Cantdts

valley floor sits at approximately 3,200 feet above sea level with mountain peaks rising to about 5,000

feet. The Town enjoygproximity to the Great Smoky Mountains National Park and the Blue Ridge
OAOExAU8 4EA OAOU 1T AOOOA 1 A9 cbtablhished it as b GeSternEjattwdayp OET O
across the state as an alternative to UBt. Local amenities such ahe Maggie Valley Mountain

Heritage Trout Watersand the Cataloochee Ski Area offer expandeoutdoor recreation options for

residents and visitors. Additionally, the urban amenitiés Asheville are only about half-hour drive

eastofthe Towh AT A OEA (AOOAES O # EAOTnknktd drieAvesEdf Towr2 A OT 00
The Town has historically capitalized on its regional location and identity by providing entertainment,

dining, and lodging options adjoining U%9.

Regional Location of Maggie Valley
SourceGoogle Maps
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The Mountains to Valleys Comprehensive Platuseson the amenities and services in the Town of

Maggie Valleybut the study area of the plan extends beyond the municipal limits to include property

xEOE OEA 41 x1860 %@OOAOAOOEOI OEAI * OOEOAEAOQOET T | %4
Creek Road. With thevailability of Town utilities, such as water and sewer in Jonathan Creek Road

and the potential for development in this area, the Town is proactively planning for the potential
development and annexation of property outside of Maggie Maly.

The Town maintains an annexation agreement with
the Town of Waynesville, delineating thareato

which the Town camannexand extend utilities.
N

.....

Q¥ %3340 NYHLYNOC
-

.......

...........

The Swag Resort
and Spa

Cataloochee Ranc&
and Ski Resort

/ The study area extends to the annexatior
line with Waynesville to the south and
east, |40 to the north of Jonathan Creek
Road, and one mile west of Jonathar
Creek and one mile north, west, and soutt
of Soco Road.

Mountains to Va|leysCoOMPREHENSIVE PLAN FOR MAGGIE VARAGH|



The Town of Magge Valley provides a quiet and tranquil way of life for thesidentsand visitorsto
the areaas commercialdevelopment is concentratedalong Soco Roadand residential areas flank
either side of the valley corridor. Howeverthe location of utilities, specifically water and sewer,
provide Jonathan Creek Road, Route 27@jth the potential for expansive growth.The existingland
usespatterns of both the Town and the Jonathan Creek Road corridare discussed below.

Evaluation of existing land uses can identify patterns in the built environment, highlight areas
underserved by Towrfacilities, and identify areas that are ripe for future growthHaywood County
land use datasan unreliabk source ofmappedinformation. With input from the Town staff, land uses

in the project areahave been generalized and are summarized below.

Vacant /Woodland/Steep Slopes:

Properties that are undeveloped are considered
vacant, unless used for recreation or agriculture.
Woodlands are uncleared, forested lands. Steep
slopes include those areamore than 25% slope

that are not built upon.

Agriculture:

Includes land that is actively being used to
produce crops, livestock,and other farming-
related activities.

Institutional

These areproperties that are owned by the
Town and other publicor semipublic entities to
provide servicedor Town residents Includes
facilities such as parkand recreational uses
emergency services, waterand public works.

Residential

This includesall land dedicated tosubdivisions of

singlefamily attached and detached homes,
multifamily uses such aapartmentsand condos,

and permanent manufactured housing parks.

Commer ci al/Industrial

These are uses that are considered businesses.
Commercialuses are typically retail and service,
and include office,lodging, anda mix of these
uses.Industrial uses are those that manufacture
or process materials and generally require large,
heavy machinery and equipmentExamples of
this use category include restaurants medical
offices, hairsalons auto repair, grocery stores,
pharmacies, storage, manufacturing, etc.

An analysis of land usemdicates the primary thoroughfare,Soco Road provides access to most
commercialand industrial uses in TowrResidential uses are located behind the commercial frontage
filling the valley floor,and climbing the mountainside Vacant and environmentaparcels aresprinkled
along the Soco Road corridor and steep slopes and woodlands throughout the Maggie Valley study
area Jonathan Creek Road / Route 276 is particularly noted as having a concentratiagtultural
uses clog to 140 and light industrial and commercial uses close to the Town boundary.
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the Town. There are currentlywelve (13 zoning designations in Maggie Valley ranging froRural

Residential to Commercial Gateway. Each designation requires specific building and lot dimensional
requirements in addition to indicating what uses are permitted. A brief description of each zoning
AROECT AGEI T EO bOiT OEAAA AAIT T x ET AAAEOEIT O OEA

RO - Rural Residential: The Rural Residential MU1- Soco Road Mixed UseThe Soco Road
District (RO) isestablished in order to protectthe Mixed Use District (MU1) isstablished to serve
areas of steep slops, scenic view shedsjatural as a support node by allowing for a mixture of
woodlands, and agricultural uses. dense commercial and residential development.

R1- Low-Density Residential: The Low-Density MU2-Moody Farm Road Mixed Usefhe Moody

Residential District (R1) iestablished for the Farm Road Mixed Use District (MU2) is

principal use of landaslow-density, singlefamily  established to protect the existing neighborhood

residential. characteristics and uses of the district, while also
promoting higher-density construction on the

R2 - Medium Density Residential:The Medium larger more developable parcels throughout the

Density Residential District (R2) establishedfor  corridor.

the principal use of landas medium-density

singlefamily and multifamily residential. MU3 - General Mixed Use:The General Mixed
Use District (MU3) isestablished to promote

R3- High-Density Residential:The High-Density  higher-density construction on larger more

Residential District (R3) isestablished for the  developable parcels

principal use of landashigh-density singlefamily

and multifamily residential. MU4 - Community Attraction Mixed Use: The
Community Attraction Mixed Use District (MU4)

R4 - Seasonal Short Term ResidentialThe is established to promote economic

Seasonal and Short Term Residential District (R4) development on and around traditionally large

is established for the principal use of landas attraction areas within the Town.

seasonal anashort-term residential uses, such as

RV parks and campgrounds as well as vacationC1 - Central Business:The Central Business

communities which include cottages and cabins. District (C1) isestablished to promote tourism
and family-oriented establishments and
attractions, while preserving the traditional civic
and cultural centers already established within
the district.
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C2 - Commercial Gateway: The Commercial C3- Dellwood Road CommercialThe Dellwood

Gateway District (C2) iestablished to form a Road Commercial District (C3) isstablished to

zoning district that will serve as the gateway into allow for usesalong Dellwood City Roadhat are

the community by promoting dense commercial of a more intense nature and those that operate
development that will serve not only town out of doors.

residents and visitors, but the needs of
surrounding areas as well.

N

0 3.000 6,000 12,000
Feet

Annexation Line

Project Area

The Swag Resort
and Spa ¥

Cataloochee Ranch
and Ski Resort

C1 - General Business
- C2 - Commercial Gateway
C3 - Dellwooed Road Commercial
MU1 - Soco Rd Mixed Use
MU2 - Moody Farm Rd Mixed Use
B MU3 - General Mixed Use
- MU4 - Community Attraction Mixed Use
RO - Rural Residential
R1 - Low Density Residential
R2 - Medium Density Residential
I R3 - High Density Residential
- R4 - Seasonal Short Term Residential

iy
=)
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Maggie Valley iggrowing amid new and emergingtrends, such ashe development of mixel uses,

remote working, online schools and universitiegnd new housing and travel options, such as tiny
houses andshortterm rentals. The best method to navigate these changes facing the Town is an
analysis ofhistoric demographic and population data used to identify future trends. The following
demographic data vere sourced from the American Community Survey and the Decennial Census, two
products of the United States Census Bureau. Although this data is static in natureaaalysis will
allow the Town to make informed decisions based on trends that may impact the delivery of services
over the next ten to fifteen years.

Population  Change

Maggie Valley was incorporated in 1974
andhas experienced continuedjrowth

since its founding.In 1970 it had a
population of 159 but1980 was the first
official Census as an incorporated
Town and the population had grown to

202 peopleln 1990, the Census did not
account for the entirety of the Maggie
Valley population. However, by 2000,

the population of Maggie Valley was 200
§07 peoplg, roughly 26 years after its 177.9 Population Change
incorporation. In 2010, thepopulation

grew to 1,1B. According to the 2020 160 2000-2020
U.S. Census Data, the population of 40 Soure: US Census Data
Maggie Valley has reached 1,687 120

people: an increaseof 735%rom 180 100

Increase in population in Maggie Valley
from 198062020

and al77.9% increase from 2000 80
60
The population growth in Maggie 40 20.7
Valley far exceeds that of Haywood 14.9
County andNorth Carolina as a whole, [
with percentage growth from 20 to Maggie Valley ~ Haywood County  North Carolina

2020 respectively at 144.9% and 29.7%

NOTE:4EA 53 #A1 060 " OOAAO AAZET AO pi pOI AGEI T AOh
CEOAT CAT COADPEEA A OdpbpuRtion Viarieswith( Ghe Rowr6 diuring thelshoulder, peak,

and slow tourist seasons that cannot be accurately reflected by the American Community Survey or U.S. Ce
data, which is taken at one specific point in time.
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Future Population Projection
4EA 47T x1 860 b1 bOsidhifcanklyiin tHe Adast 3¢ (
years even with a decreasinggrowth rate each decade. In
addition to this growth, the seasonal residents can dramatically
shift the population from month to month. Population
projection is not a perfect science, but it can provide insight into
the future needs ofMaggie Valley

Maggie Valley Population Projection
3000

2500 7
2000 /’
1500

1000 1,150

500 607

202

1980 1990 2000 2010 2020 2030 2040

Population = == Projection

The Town ofMaggie Valley is projected to addllresidents
between 2020 and 2030 and another98 residents between
2030 and 2040.

Seasonal Considerations

Considerations must be made for seasonal residentsAs
mentioned in the Housing Section, approximately 760
residential units are considered vacant and used for seasonal ¢
OAT OA1T OOAO8 -ACCEA 6A11 AUB(
residents. Assuming this average, it can be projected that
-ACCEA 6A1l1AUB8O0 AOOOAT O bi b
1,600 persons depending on the seasorfhisnearly doubles
_ACCEA 6AI1AUBO ABOOOAT O Pi B
show that seasonal units continue to rise.

How Projections

are Calculated
ToOAOOEI AGA OEA
population, the project team
employed the use of the
Modified Exponential Model.
This model is best used for
locations that experienced a
large population increase with
later years depicting a slowing
growth rate.

Two basicequations are utilized
in the Modified Exponential
Model:

6 C I ¥m)/KzB+
m = number of historical intervals
P = population

-and-

Pin = KZ[(KZ P)(V)]
K = upper limit of capacity

Anassumption must be made
£l O O0+06 01 AOOE
of Maggie Valley. The project
team assessed the zoning
designationof parcels within the
Townto determine future
development capacity However,
it should be noted that the vast
availability of vacant and
undeveloped landis currently
outside the Town boundaries
Whilethis andother factors will
affect ultimate development,
assessing projected densitgan
be an efficient way to capture
residential capacity within
Maggie Valley.
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Age

The population of Maggie Valley is gettinglightly younger, although
the majority of the population remainsover the age of ®. Themedian

age in 2010 was 56.8nd in 20220 it wa$4.9.The largest agecohort
from the 2010 U.S. Census Data was the-@5 69-yearold age
consisting of 11 dercent of the total population,however, the largest

cohort in 2020 was the60-64-yearold cohort. All ages cohorts

between the ages of 5 an®0 saw an increase in the percentage dié

2020Median Age

population in 2020 The data reveals an emerging youth population in
Maggie Valley with a steady, albeit slightly decreasing retired

Percent of Population by Age
Source: US Census Bureau
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Race & Ethnicity
The 2020 Decennial Census data reveals t

Maggie Valley has a homogeneol
population. In 2010, only about seve
DAOCAAT O T £ OEA 471 x1

as a race other than White. 2020 census dz¢
reveals that the Town has diversifie
slightly, with over 88 percent of the
population identified as White which it
similar tothe overall population makeup of
Haywood County.
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Race & Ethnicity

Source: 2020 US Census Bureau

v

= White alone (88.3%)
= Black or African American alone (1.4%)
= American Indian and Alaska Native alone (0.9%)
= Asian alone (1.8%)
Some Other Race alone (2.1%)
Two or more races (5.6%)
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Education . . :
The U.S. Bureauof Labor Educational Attainment for Population

Statistics has  conducted Over 25 Years Old

. . Source: US Census Bureau
several studies and pubI|§hed 2020 m 2010
several scholarly articles

regarding the correlation Graduate or professional degre
between educational ,

. . Bachelor's degree__r—.—
attainment and income. It has S
been proven overtime that Associate's degreegss
OOEA 11T OA Uil O
Ui & AZnéré Bad been a Some college, N0 deg e
general increase in the High school graduate (include S ———
educational attainment of the equivalency)

Maggie Valley population. In 9th to 12th grade, no diplomdgg
201Q the highest educational
level of the majority of the Less than Sth grade

population was a high school
degree. In 2020, the majority
had some college education.

The Townalsosaw an increase
in the percentage ofresidents 0
with! 00T AEAOA AT A " AAEAI

degreesin 2020Q

0O 5 10 15 20 25 30 35 40

Residentsaged 25 with High School Diplomas or Higher

Employment

4EA 471 x1860 AOOOAT O , AAT O &1 OAA O0OAOOEAEDPAOEITT 2AO0A
AT T DAOAOG O1 4 KAde LdbbrForde Gartidigatioh Bate (civilian population aged®§ is

82.8%. This data demonstratéisat most of the labor force is aged 254, with 17.2% of the labor force

being aged 1&4 and 54+. This alludes further to the sizeable retiree population, with many older

residents notably not being active in the labor force of Maggie Valley.

4EA 471 x1860 1 AOCAOGO ET AOOOOU EO ' AAT I T TAAOGETT AT A
following industry by size is Retail and Trade (18.2%), and Health CareSaridl Assistance (12.2%).
According to economic development forecasts based ae quarterly Census of Employment and
Wages, provided by the Bureau of Labor Statistiche Town is set to sea growth of 1.4% across all
industries, with the largest growths observed within the Arts, Entertainment, and Recreation (3.3%)
and Accommodation and Food Services (2.5%). This signals that the economy of Maggie Valley should
expect modest economic growth, particularly in economic activities related to tourism and other
recreational practices.

Accommodation & Food Services is Maggi e Vaprimary Grelustry.
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Income

The median household income has seen a

minimaldecrease between 2010 and 2020 from 2 m
$52,933 to $2,836 The 2020 figureis higher ’

SOAOAS 08 4EA AGAGAGA j  2020Median Household Income
Maggie Valley is$61,953, which is lower than

both Haywood County ($67,701) and the State

T

75,923). -
® ) 2020 Income Comparision
Source: US Census Bureau
Notable is the sharp decline in the average 80000
(mean) income in Maggie Valley from 2010 70000
$80,9% to $61,953 ir202Q 60000
50000
Wages and Cost of Living ;gggg
The average worker in The Town of Maggie 20000
Valley earns an annual wage of $40,632. In 10000
comparison to North Carolina at large, the 0

average wages were $65,055%nalyzing this Median Income Average Income
data with the cost-ofdiving index, the annual
wage can be understood in terms of a resident
i £# -ACCEA 6AI 1 AU6O0 DPOOAEAOEI C DI xA08 4EA
Town of Maggie Valley bears a cost of liviraj

2.4% higher than the US average, 8.9% higher

than the State of North Carolina, and equal to
Haywood County. This information illustrates
that the cost of living for Haywood County,

Maggie Valley includedis notably higher than 2020 Per Capita Income
the rest of North Carolinawhile wages are
notably lower.

m Maggie Valley mHaywood County m State of NC

6.6% of people in Maggie Valley live below the poverty line

The Coronavirus Pandemic had historic and monumental effects on the world economy. T
USCensusBureaudata does notspecifically address theffects of the pandemicon the local
economy but some surprising trends may be attributed to the volatile times. For example, the
lockdowns and changes in social behaviodsamatically affected tourism not only in Maggie

Valley and North Carlina buaround the world. Theseeffects cannot be ignored and while they
may not be readily apparent in the numbers herein, tredfects maybe very apparent in future
trends. In consideration, &langoal should be directed toward exploringother industriesto
diversify the economy of the region.
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Housing

According to the 2020 Decennial Censuslaggie Valley Occupied vs Vacant Housing

has1709housingunits. This isan increase o61units from Maggie Valley, 2020
201Q the same time period in which there was an increas Source: US Census Bureau
of 537 peopleDespitethe increase irthe number ofunits, m  Occupied m Vacant

the Town has approximatelya 54.7%vacancy rate This is
drastically different from Haywood County which has
22.1% of its housing stock vacant and the State average
11.6% vacancy in 20%¢hile this may be alarming, this is
indicative of OE A 4 tesoit &n@vacation destination
status. Further, the relatively small increase in the numbe
of units as compared to the increase in the numbeof
residents indicates an aging housing market, which can b
seen in the data under housing stock.

The extremely high rate of vacancy observed in Maggie Valley can likely be attributed to seasonal tour
which render the units unoccupied for a period in the c§eason. Shorterm rental data fromwww.airdna.co
shows Maggie Valley having approximately 765 rental units in Q3 of 2022. This number coincides
American Community Survey data which shows that 751 of the vacant housing units in Maggie Valley \
0&i O OAAOI T Al h OAAOAA O EfirdiAgs mdichtethat ofkek 40 i rdsidential Quaxdi
Maggie Valley are seasonal/rental properties.

Overr 40%

Residentialunits in Maggie Valleythat are seasonal / rental properties

Housing Occupancy
Considering the housing that is occupiedA(E Anot ~

vacant), in 201077.9% waswner-occupied and22.1% w. Ownership and Occupancy
renter-occupied However, 2020 saw a change in th Maggie Valley, 2020
balance of owneroccupied and renteroccupied housin Source: US Census Bureau

with owner-occupied rates increasing t@2% and rente _ _

occupied ratesdecreasng to 18%. m Owner Occupied m Renter Occupied
In 2020, comparatively, the State had an owneccupanc)
of 66% and renteoccupancy of 34%. The County had
owner-occupancy of 73% and renter-occupancy of 27¢
_ACCEA 6Al 1 AUBS Gcecupahd Aafz miic
higher than those of the County and StateThis is mos
likely because many of thevacant housing units (nc
considered in this metric) are seasonal or rentals and m
of the occupied units are permanent, yedong residents.
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Home Value
In 220, the median home value
of owner-occupied units in

Maggie Valley was 218,600 State of NC

which was approximately $1000

more than the median home Haywood County 185,600

value of owner-occupied unitsin

Haywood County (385,600 and  waggie valley

$36,500 more than the State
median valug($182,100 0 50,000 100,000 150,000 200,000 250,000

Median Value of Owner Occupied Units

HOUSING AGE:

Age and Type of Housing Stock YEAR CONSTRUCTED
2020 American Community Survey data reveale

that the majority of homes in the Town nearly

Source: US Census Bureau

50%were constructed during thetwenty-year m 2014 or later 2010 to 2013
period extending from 1980 to 1999The ten- 2000 to 2009 m 1980 to 1999
year period from 20062009 provides 26.8%of m 1960 to 1979 m 1940 to 1959
the housing units. / T AOAOACANR = 1939 or earlier

housing stock is younger than that of Haywood
Countyand North CarolinaHowever,the State

is seeing a greater percentage of new 8.00%
construction since 2013.

4.70%

9.90%

Older

14.20%

TYPE OF HOUSING UNITS

Source: US Census Bureau

m SF, Detached

m SF, Attached

m Duplex

m Tri or Quad Plex

m Multi-Family

m Manufactued Housing
mBoat, RV, van, etc.

21.80%

25.00%

46.90%

35.00%

35.60%

<
<«

2.70%

- 0.20% —
0 [}
4.30% ;
Z

TOWN OF HAYWOOD NORTH

MAGGIE VALLEY COUNTY CAROLINA
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Commuting

Ninety-eight percent (98%) of residents in Maggie Valley own a vehicle. Howewaegcording to the

most recent data availablejt does not appear thatMaggie Valley residentcommute via public
transportation serviceswith any regularity to be assessed by data collectiodccording to the
American Communities Survey (ACYS), it is estimated that 74% of people drive alone to work and 10%
carpool. Approximately 6% of commuters walked to work and nearly 10% work from home.

The ACS also provides data on the place of work and estimates that 29.3%6rkers (those 16 years
of age and older) work and live in Maggie Valley but 70.9% of workers live in Maggie Valley and work
elsewhere.

Another interesting statistic is that74.3% of workers from Maggie Valley work within Haywood County
(including Maggie Valleyand 24.6% work outside Haywood Coungnd 1.1%vork outside the state.

25.6 -

Average Commute Time
in Minutes

The average commute timdor residents, for those that travel to and
from jobs, was found to be 25.6 minutedurther supporting the fact that
most residents travel out of the area for work.( AUx T | A #
average commute timei§ T8Q | ET OOAOh Ad248. This
demonstrates that, while slighty above The State and County averages
Maggie Valleyresidents experience relatively normal commute times.
However, if the Town wishes to becomd Owdtk@®@A AUS6 AT |
the Town needs to focus efforts on creating and retaining jobs withir.
Maggie Valley.
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Comprehensive plannings an ongoing and eveevolving municipal processMuch like demographic

analysis, previous planning efforts conducted by the Town, County, and other parties provide a
snapshot of- ACCE A durkehtisithatiénPrevious studies and reports provide insight intohy
the Town is the way it is novbut also identifycurrent and future needs.Maggie Valley is fortunate to
have hadprevious land use analysesnd studies. This section contains an overview of past plans that
are relevant to this current comprehensive planning effort.

Driving Miss
Summary
Driving Miss Maggie is one of the first overall
planning efforts undertaken by the TownMany
of the elements of this Plan, including the
Community and Vision and Conceptual Elements
are still pertinent today. The plan breakdown
root problems and identifieskeys to community
character, and solutions for a variety of
elements, such as the physical environment and
commercial activities. The takeaways from the
plans are important and summarized:

Maggie:

A Comprehensive Plan

(2004)

1. Lack ofa town center 8. Construction of a recreation complex

2. Tourist magnet, such aan outlet mall 9. Open space network

3. Jonathan Creek greenway/linear park 10. Exerciseland use controls

4. Redevelop entrancesgo US19 11. Greater leadership in shapinghe growth

5. Traffic Circle aS 19/US 276 12. Bottom-up participation

6. Soco Roadstreetscape and 13. Reevaluate the design and use abads
pedestrian’bike facilities 14. Expandingand diversifyng employment

7. Grocery store and pharmacy 15. Technically trained staff

Importance to Planning Effort

Despite beingwritten eighteen years agomany of the concepts of the plan still remain as stated. ltems
like the Town Center, a roundabout at Soco Roadind Jonathan Creek Road, and the need for a
grocery store remain importantand have been addressed in varying degrees. It is important to take
those concepts that remain true and apply them to the goals and objectives developed as a portion of
this plan
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Maggie Valley Land Use Plan
(2007, updated 2022)

Summary

Maggie Valley Revitalization
Plan (2012)

Summary

Originally produced in 2007 and updated in 2022 This planwas funded by the Town and written in

to meet state regulatory requirements, the Land
Use Plan continues the previous planning efforts.

partnership with Craig Madison & Associates.
The purpose of the plan was to reassess the

Changes made as part of the 2022 update economic development of Maggie Valley and

involved updating demographic datasets and
evaluation of text relevancy. The original 2007
text outlined nine key community isues facing
the Town. As of the 2022 update only one original
issue, the lack of buildable/vacant land, is no
longer considered a concern. The remaining
issues include:

1 Accelerated development of property on
steep slopes
Poorly planned development
Aesthetic issues
Lack of affordable housing
Lack of economic diversity
Lack of public access to the creek and
other natural areas
Traffic/transportation problems

T ,AARAE T &£ A 041 x1 #Al
The document contained a recommendation
matrix, which notably outlined Town goals
identified in the initial planning effort. As part of
the 2022 update, Town staff reassessed this
matrix to note items that had been completed,
were near completion, are nodnger applicable,
or have not yet been completed. The remaining
items are included in Appendix A herein.

= =4 =4 -4 =4

=

Importance to Planning Effort

While much of the original data and information
needed to be revised during the plan update,
many of the concepts of the plan still remain as
stated. The recommendations made in this plan,
including the 2022 updated considerations, are
important to the current planning effort as they
provide a point of context for consideration of
future implementation items.

identify strategic implementation items to
remain competitive in the regional markets.
Recommendations in the plan were based on
community input andaSWOT analysis conducted
in January 2013The key plan premises were to
establish consistent hours and opportunities
j O- Al 1 - Adveindel miolrdoblal fravel
(bicycles, motorcyles, & cars), anénhana the
curbside appeal. Action items in this plan
stressed the importance of local partnerships
and skillsbased education

Importance to Planning Effort

The Revitalization Planposits several, varied
economic development recommendations that
remain applicable to this planning endeavoin
%W%Igr, the plan makes note of strategic
partnership  opportunities between Town
entities. Implementation of comprehensive plan
recommendations will require strong champions
and partnerships to ensure that the plan is
actuallyexecuted rather than stagnant
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Maggie Valley Pedestrian
Safety Action Plan (2016)

Summary

Smoky Mountain Regional

Hazard Mitigation Plan
Summary

(2022)

The Maggie Valley Pedestrian Safety Action PlanThe recent update to the 201ersion of theplan,

is a standalone plan that was developedin

the 2022 Smoky Mountain Regional Hazard

consideration of a Town Center location. Town Mitigation Plan provides a quantitative analysis

leadership recognized that multmodal safety
AEE 000

of hazards and inclement weatheoccurrencesin

xT 01 A AA OANOE @A Smdky Mdktaln rédiomsinbeO1978DIR O O A

ensure that Soco Road continued to be usable report conducts an inventory of physical and
for cyclists and pedestrians. The plan specifically improved assets, specifically buildings/hich are

noted that only one-third of crosswalks in Town
contained apedestrian island.Much of the plan
explores alternative pedestrian and bicycle
designsincluding lighted crosswalks andghared
bicycle lanes Cost estimates are provided for
design elements for planning purposes.

Importance to Planning Effort

Many of the pedestriancrossing designsnade in
this plan have been incorporated intothe

roadway project EB5926 (see Transportation
Improvements). Townwide bicycle
improvements arelimited, and Town leadership

within areas vulnerable to hurricane winds,
flooding, wildfires, and other natural hazards.
The most common and costly hazard has been
thunderstorm wind events which have resulted
in $8,000 worth of property damage. The plan
also notesthe number of residential structures
vulnerable to a hazardgiven their location. For
each municipality within the region, the plan
provides a list offecommendedmitigation action
items. The plan notes thatritical facilities within
Maggie Valley include three Fire/EMS stations
and one law enforcement facility.

have expressed continued concern with shared Importance to Planning Effort
bicycle lanes. For bicycle infrastructure to be The Smokey Mountain Hazard Mitigation Plan

OEAAI A EI
planning effort must explore alternative bicycle
options.

O E e abhprehehsive ADtEs@@rity -one (21)items within the Town of

Maggie Valley. These action items should be
completed at varying deadlines with the most
recent being 2@2 and the latest being 2030. At
the time of this planning effort, the Town has not
yet acted upon any action items. The
comprehensive planning effort should address
known hazards and utilize the action plario
further build a resilient Town. The plan should
also consider the need for additional critical
facilities & the population increasesind ensure
that the future land use map provides ideal
locations for these facilities.
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Haywood County Greenway Plan (2022)

Summary

Throughoutthe time of this planning effort, the Haywood County Greenway Plaas beendeveloped
and adopted The plan is a joint efforof Haywood County and the French Broad River Metropolitan
Planning Organization. This partnershigvaluated the county-wide potential for multi-modal
connections. The plan makes recommendations for greenwafacilities, some specific to Maggie
Valley,however, many of the initial recommendation$or development of greenway connections in
the greater Maggie Valley areaere not included in the final versiownf the plan. The recommendations
for Maggie Valley center around the Jonathan Creek District and intend to connect to existing trails
and greenways as well as improvements in the area of Dellwood and Soco Radsise Appendix for
specific Maggie Valley recommendatits.

Importance to Planning Effort

The Haywood County Greenway Plan reveals a unified intent to interconnect the region with multi
i T AAI
Haywood County Board of Commissioners with support from the Town during the public engagement
efforts. Potential partnerships identified in the plan may alsgrove to have additional overlap with
comprehensive planning goals and action items.

PROPOSED
GREENWAYS IN

Project Vision

The Haywood County MAGGIE \ Jf Sis

Greenway Plan will: VALLEY o f

Cresk Distatnt ; "W /,.‘. ,//2}

- provide people of all L S h, e UAY E y

ages and abilities \ 7 Y S ‘\4 5 ,»*A
with safe and : f"‘ ; //)

Sidewatk (69 0}"!:‘";;
) from Hwy 19 - Y
i to Hall Drive
Lis being built =
o ,(,h as part of a \
5 Fmiodermization e,
" project, consider.\ |
-~ ran 8ft greenway.
¥ 7{in the Iong-term -

comfortable options

for transportation and
recreation;

- connect to local

Expand sidewalk to 8" 2
where possible on Soco
Road and consider other

Complete Street measures
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| Maggie Valley MOS8

and regional
destinations; and,

« improve the quality

Expand sidewalk to 8"
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of life in the County

through positive
health, economic,
and environmental
outcomes.

where possible on Soco.
“Road and Dellwood
© Road, and consider other
J Complete Street measures
to connect to the center of
7 Maggie Valley

Opportunity for a natural
. “surface trail on slopes
along Jonathan Creek

Some stretches can be on-
street through low-speed =

P g 7
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¢
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Existing Proposed Facllities
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0000906

58 DESIGN + RECOMMENDATIONS
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TheTown of Maggie Valley enjoys a variety of community assatsd serviceghat must be considered

in the planning processBY highlighting the availability and location of such facilitieghe Plan can
physicallyidentify areas where services are lacking or where services may be groupadease of
access or uselt also shows where facilities can be connectduly roads, greenspaces, or pedestrian
walkways. The following section outline the existing public and quaspublic services facilities
buildings,infrastructure, and utilitiesthat support Maggie Valley.

Municipal  Facilities and Services

Town Hall

~ACCEA 6AI1AUBO 41 x1 ddyAl

o to-day administrative duties of the Town are

conducted. The facility is located orSoco Roadand
includesthe offices for the Town staff (Town Manager Town
Clerk, Planning and Development Services, and Finajpdde
Board of AldermanChambers,acommunity gathering spacea
branch of the Haywood County Library OEA 6 A O Ailsisks
Memorial, and an outdoor playground and pavilion are also a
portion of the facility. Currently, there are six (6) employees.

Public Works "

The Public Works department handles a variety of
e maintenance and repair work for Town facilitiesIn

addition to maintaining public facilities and grounds, the
department of only five (5) employeesalso overseesand
coordinatessolid waste disposal, recycling, yard waste disposal
electronic waste disposal,and white goods collection (large e
home appliances such as refrigerators)

This department is also responsible fonaintaining Townowned
streets, of which there are currently 36 constituting |
approximately 6.82 miles of roadway.

The departmentalso operates a repairand maintenancefacility
behind the Police station.
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Wastewater  Treatment Facility ‘
The Public Worksdepartment is also responsible for the [
operation and oversight of the Towd Wastewater Treatment

Facility (WWTF)and associatedlines and equipmentthat treat the

47 x1 80 OA xeEAcility Aa@snA additionl three employees.

The extended aeration secondary treatment plantinderwent a major

expansion in 2006 anchas the capacityto process up to one million !

gallons per dayTheTown services approximately 2,000 separate sewer gﬂw
customers with a combined customer population of approximately

4,600. In 2020, the facility treated an average daily flow of 407,000

gallons per day.

The plant consists of a step bacreen witha shaftless screw conveyor for preliminary treatmerdnd
two (2) first-stage andtwo (2) secondstage aeration basins along with a rectangular clarifier for
secondary treatment. Disinfection is done by injecting chlorine into the effluent and dechlorination is
achieved withsulfur dioxide gas injection. Residuals are held in tv6®,000-gallon aerobic digesters
until dewatering is completed by ane-meter belt filter press. Dewatered sludge is then stabilized by
using the NVIRO Alkaline Stabilization Process. Part of the sludge is Hitheld. The WWT produced
approximately 200 tons of Dewateredludge in 2020.

The Maggie Valley Festival Grounds

TheMaggie Valley Festival Grounds an event venue L W T
e owned and operated by the Town of Maggie Valle
The grounds are leased tacoordinators who host events and
festivals thatdraw residents and visitoryearround. Locatedon
Soco Road these grounds are equipped withADAaccessible
bathrooms, concessions standa ticket office, a lighted stage, &=
water, electric, Wi-Fj, river access, and parking both on and eff 38
site (Overflow). This uniqgueamenity encourages economic
development and recreational opportunities for Town residents
and visitors

Source: https://maggievalleyfestivalgrounds.com

Recreational Facilities

Elevated Creek Park
Elevated Creek Park is@ewly re-opened and revitalized §& i
spacethat runs along Jonathan Creek. The park is hom gmg
to a picnic pavilion, a creekside trail, educational
opportunities, and new stormwater controls all of which cultivate
public activity and enjoyment alongside Jonathan Creek.
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Jonathan Valley Elementary Creek Entrance

Jonathan Valley Elementary Creek Entrance was created with thy
o intention of serving as anadditional access point furthernorth on
Johnathan Creelas well adfacilitating outdoor educational opportunities in the
natural environment for studentsat Jonathan Valley Elementary.

Moody Farm Road Sidewalk "
Moody Farm Road Sidewalk offers a wetiaintained oasis for walkers, |
runners, or those looking to enjoy aasual stroll. Moody Farm Road
Sidewalk originates at one end of Parham Park and runs the length @8

Moody Farm Road until arriving at Soco Road.

Mary Rathbone Rich Park

= .
e Mary Rathbone Rich Park ‘ >
demonstrates the connection \ } !

Y v g

historic families have to The Town of
Maggie Valley, with the namesake family "
reaching back 200 years.The park

possesses anewly constructed sensory

garden, rain gardenwheelchairaccessible
ramps, picnic pavilion, walking trail,
educational opportunities, and creek side
benches.

McCracken Corner Park
McCracken Corner Park exists at the intersectio
o of Moody Farm Road and Soco Road. The parl;
serves as a useful access point for those traveling.
AU AAO Oi OOEI] vakwaysand Rquitadn |
View Greenway. The park also contains tables, grills, anj
pergolas.

Town Hall Park
T AAOAA AAOEAA - ACCEA
@ park is the oldest public park in The Towrit
contains a picnic pavilion, walking path,
playground, basketball court, and horseshoe pits, The
playground has been recently renovated, now fitted with
slides, swings, climbing wallsnd other fun activities.
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Parham Park

Connected to the Moody Farm Road

Sidewalk, and easily accessible from

Soco RoadParham Park is an additional
and valuable amenityfor residents of Maggie
Valley.Adjacent to the creek withclear waters,
notable for trout, the fishing pier at the parkis
available to allThepark boasts a walking trail and
creekside benches.

Mountain View Creek Park

Mountain View Creek Paris located

on Mountain View Drive near the

Maggie Valley Club. The park
provides a unique opportunity to picnicand S
relax. The park contain&\DAaccessible picnic
tables with grills, entry points to Jonathan :
Creek, and educational opportunities to learn =
about the ecosystem present in the creek and
other nearby bodies of water. The gravel
walkway is host to a creek side viewand idyllic views

Emergency Services

Town of Maggie Valley Police Depar tment

ThePolice Department is located oisummit Drive The
O force currently consists of welve (12) employeesin the

Maggie Valley PoliceDepartment. This includes the
Police Chief,one captain, one lieutenant, one detective, two
sergeants, four patrol officers, and two admin/evidence ~#
technicians The police have a communitgriented approachand
provide crime prevention and law enforcement.

Maggie Valley  Fire and Rescue
Maggie Valley Fire and Rescue is located at 2925 S
Road. In addition to providing emergencyresponseto
fires and medical emergenciesthe Maggie Valley Fir&

RescueDepartment is also responsible fothe rescue,hazardous

material assistanceand issuing burn permitsThe department is

supported by approximatelythirty -one (3) volunteer firefighters _

and eight(8) non-irefighting volunteers. They are classified as a

24hour, volunteer fire department and carrya 4/5 1SO fire insurance rating.
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Jonathan Creek Fire and Rescue
Although not located within the Town limits, the Jonathan
Creek Volunteer Fire Department, Station 23, services
residents of Maggie Valley, Waynesville, and Haywooc
County.Founded in 1982 anatated on Joe Carver Road, the volunteer
force consists ofover 45firefighters and first responders.They have

responded to approximately 834 calls between January 2022 arA " R :
March of 2023 Sourcewww.google.com(Henry D.)

Haywood County Rescue Squad
Emergencymedical assistance is provided by Haywood CourRescue Squadwhich is not located
within the Maggie Valley study areal'he nearest nedical facilities ardocated in Waynesville.

Other Public and Quasi -Public Services and Facilities

Haywood County Library: Maggie Valley Branch
4EA 41 x180 1 EAOAOU AOAT AE ETheE
library is currently only open on Tuesdayand Thursdays, but
residents can check out books from the Haywood County Library anc
its regional partnersand participate in other services offered, such as book

clubs and story hours.

Post Office
The U.S. Post @ice for Maggie Valley (Zip Code 2875%)
located at 4280 Soco Road and facilitates mailing ands
delivery needsas well as additional services such as monefg
orders, burial flags, PO boxes, bulk mail, etc. ;

Maggie Valley Sanitary District
The Maggie Valley Sanitary District
provides water service to the resident
and businesses of Maggie Valley and the
surrounding areas. They provide an annual
drinking water quality report and encourage water
conservation methods. Maggie Valley is one tife
very few communities in theCountrythat provides

drinking water all from local sources. Sourcehttps://maggiewater.myruralwater.com
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Jonathan Valley Elementary School
Jonathan Valley is a part of Haywood Countyj
Schools and is the local elementary for grades
Kindergarten through Fifth Grade in Maggie

Valley and the surrounding area. The school is locate §§#&=

on the western side of Jonathan Creek Road, jus®EE==——t=e == , .

north of its intersection with Soco Road. In addition to EE S

standard education services, the school offerafter-

school care and summer camp options for additional supervision and enrichment opportunities.

Maggie Valley Chamber of Commerce
@ The Chamber of Commerceis currently

located in Eagle Plaza in Maggie Valley an
consists of anetwork of businessesworking
together to support events, facilitate employee
training programs and otherwise connect witha ,
member of the community. Tle organizationd 6O N — R
principal duties are to:
T 041 -AOEAO - ACCEA 6 Al lydadoundl Vadatiof deslinaiioh @nd prom&d OU A O
visitor services in order to enhance the economic growth and development of the area; and
1 Advance and safeguard travel and tourism, the civic and culaaiamunity,and the commercial,
governmental, industrigland agricultural interests of Maggie Valley; and
1 Play a major role in developing a program to make Maggie Valley a better place in which to live and
OOAAARAAABG
4EA #EAI ARO EO AEOAAOAA AU OEA #EAI AAO "1 AOA AT A

Visit NC Smokies 0 The Haywood County Visitor Center
Primarily a resource for oubf-town guests,
the Visitors Center, located on Soco Road, is
the go-to location for maps and brochures of

regional attractions.Operated by the Haywood County |

Tourism Development Authority (TDA), he facility is

open Mondayz Saturday and public restrooms are also

provided.

Sourcehttps://visitncsmokies.com

Todd & Ruth Henry Park and Greenway
Todd & Ruth Henry Park and Greenwaye perhaps best
known for their revitalizing peace and quiet. The land is
owned by The Maggie Valley United Methodist Churck
and was donated by Todd and Ruth Henty Maggie Valley UMC. & MES
The park boasts a walking traig picnic pavilion, a historic barn, & :
an open field for activitiesa community gardenand most of all === -
the park serves as an essential relaxing sanctuary. Sourcehttps://maggieumc.org/
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Utilities

Water and Sewer

Utilities are an essentiakervice and a modern convenience. All households Meaggie Valley are

provided with plumbing and kichen facilities. As mentioned previously, water in Maggie Valleig

PDOi OEAAA AU OEA -ACCEA 6AI 1 AU 3AT EOAOU $EOOOEAOD
Treatmentfacility. For homes nothooked to public water and/or sewer, wells andor septic tanks are
generallyutilized.

Telephone
Telephoneservice isprovided to nearly all households, although landlines abeing replaced by cell
phones. Landline service is generally provided by AT&T or Spectrum.

Heating , Electric , and Gas

Nearly all householdsn Maggie Valley have heating services. The malgof house heating sources is
electricity (72.7%) followed by gas (18.6E8gctricity is primarily provided by Duke Energy Progress and
Haywood Electric Membership Corporation (EMCNatural gas isot provided within the limits of
Maggie Valley Ropane gasis generallyprovided by Blossman Gas and Mountain Energy @ikough
other sources are also available to resident§he remaining sources consist of fuel oil, utility gas, and
other fuels for heating homes.

Internet

Only 88.2% of Maggie Valley Households maintain access to an internet subscription of some sort,
including broadband, satellite, or cellular data plarfprovided primarily through AT&T and Spectrum)

This leaves 11.8% of Maggie Valley residents without consistent or any access to internet services.
Additionally, some users have noted issues of quality/consistency of the existing internet services.

As a result of contemporary economic, social,

cultural, and political norms, a lack ofuality

internet is a significant disadvantage tdhose Geography % with Internet
households in Maggie Vallewithout sufficient

availability. However, in comparison with the Maggie Valley 88.2%
State and surrounding communities Maggie Clyde 73.5%
Valleyhasa greater percentage of the population

with internet service The chart provided Canton 69.2%
indicatesthat Haywood County only has 73.6% of _

residents with internet accessDespite this fact, Waynesville 71.9%
the town should focus efforts that will promote Haywood County 73.6%
the increased availability, reliability, and

affordability of internet subscription services, to North Carolina 83.7%
best benefit the welltbeingand productivity of its

residents.
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Transportation Improvements

Maggie Valleyis intrinsically tied to USL9 (Soco Road) and U&/6(Jonathan Creek Road)The Town
limits of the original incorporation were based on the location of and distance from Soco Road.
Jurisdictional limits still follow the two roadways, and statdriven enhancements to the corridor
greatly affect the Townd O | 1. MoEH Carbliba Department of Transportation (NCDOT) is currently
in the design stages for two largescale improvements to Soco Road antbnathan Creek Roathat
will positivelyimpact the Townd O AAAAOOEAEI EOU AT A 11 AEI EOU

Soco Road Improvements (EB -5926)

EB5926represents a roadway project extending from Fie Top Road on the western limits of the Town

to Moody Farm Road.Improvements cited in this project include multiple mitlock pedestrian

crossings pedestrian crossing islands, curb ramp enhancementand proximate sidewalk
improvementsalong Soco RoadThis improvement is important to the Town because it woukkpand

-ACCEA 6A1T 1 AUBO AQGEOOETI ¢ DAAAOOOEAT HiuckECHkDODOODOAOD
Residents and visitors will be able to leverage tie]l x1T 8 O Al OAAAU Ei POAOOEOA OE
with the proposed crossings to reduce internal automobile trips.
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LOCATION: MAGGIE VALLEY - US 19,SO0CO ROAD
FROM FIE TOP ROAD TO MOODY FARMS ROAD

TYPE OF WORK: SIDEWALK, CURB & GUITER, CURB RAMPS,
DRIVEWAYS, REFUGE ISLANDS /MEDIANS,
SIGNALS AND PAVEMENT MARKINGS

100% PLANS

TIP PROJECT: EB-5926

BEGIN TIP PROJECT EB-5926
BEGIN CONSTRUCITION
L~ STA.18+98.01

)
wa s [ 10T

NCDOT CONTACT:
HIGHWAY DIVISION 14
ASSISTANT BRIDGE MANAGEMENT ENGINEER END TIP PROJECT EB-5926
GARRETT HIGDON, EI END_CONSIRUCTION TNCONFLETE TLANS

I CONPLETE DL

(828) 4880902 ~F~ STA. N7 +29.50

THERE IS NO CONTROL OF ACCESS ON THIS PROJECT,

B

AMERICAN
Engineering
S

GRAPHIC SCALES PROJECT LENGTH
4 a0 LENGTH ROADWAY TIP PROJECT EB-5926 - 2.450 MILES ‘ \

exm ROADWAY DESIGN
= ENGINEER

PLANS.

RIGIT OF WAV DATE:| ALLSON C.JOHNSON, FE.
mogmer e

LEITING DAIE: BENIAMIN <. PICKERING I, P.E. o
JAARCH 22, 2022 PRORCT PR RVGUTE Amwnn

Mountains to ValleysCOMPREHENSIVE PLAN FOR MAGGIE VRAGE?



{(SEE SHEET 2A-1)}
-26.15]
END TIP_PROJECT EB-5926
{SITE #20] — OV}
e IoEWALK]

¢
REPLACE EXIST, CURS P) [END_CONSTRUCT
S =L STA 47255018
&

PC_Sta. 144479.03]

[REVIOVE EXIST, RAMP|
PROP, CAC AND ST

] £ z SHEET 8

Jonathan Creek Road Improvements (R -5921)
R-5921 represents improvements spannirigpm
the intersection of Jonathan Creek Roadith
Soco Road tevards the intersection of
Jonathan Creek Road with 40 with the
purpose of modernizing the existing
infrastructure. Improvements along the
corridor include paved shoulders,various
turning lanes, Uturns, median openings, and a
roundabout at the intersection of Soco Road
with  Jonathan Creek Road. Roadway
enhancementsand turning improvements will
greatly impact the usability of lands adjoining
Jonathan Creek Road by allowing for more
navigational opportunities and easing the
northern expansion of Town limits along the
corridor.
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This section of the plaraddresses thetopics that are at the forefront of discussion with the Town

leadershipand combined, are uniquely Maggie Valle¥hey are addressed here in the Community
Context section as these topics are directlyelated to particular demographic trends and the
development of land uses and zoningrhese topics are important to the sustainability of Maggie Valley
in numerous ways: Retiree Influx is related to the sustainability of population, vacation rental housing
is related to the sustainability of neighborhoods ansimallown feel, and environmental preservation

is related to the sustamability of the ecosystem and natural environmentall of which are
quintessential to Maggie Valley.

Retiree Population

Although the most recent data reflects an emerging younger population, the majority of the
community remains over 50 years oldhe Townis an ideal locatiorfor retirees due to its location to
regional amenities, proximity to medical facilities in Waynesville, and overall affordabil®pmewhat
conversely, the recreational and seasonal nature of the Town can strain existing support services for
this age cohort. Smply shopping for groceries still requires the use of an automobile and average
mobility, conditions less common in older populationsStandard medical checkups and pharmacy
prescriptions also require the same level of mobility since the Towamly has limited services.
Additionally, agerestricted housing is scarce within the Town. The Maggie Valley Nursing and
Rehabilitation is the only seniororiented housing facility in Town. Faaretiree population to grow and
thrive in Maggie Valleythe development of seniokriendly housing and support services will be
required.

Seasonal Influx, Housing and Tourism

Provided that relatively linear population growthis projected between 2020 and 2040, seasonal
population changes represent the largest consideration for the future of Maggie Valley. Planning
efforts must focus on proactively addressing future land uses and zoning ced® that a healthy
balance of permanent and seasonal units is established. Tracking seasonal population changes will be
important to understand infrastructure and service needs throughout the year. This will allow Town
staff to make strategic investments ad staffing decisions to maintain efficient, costffective services.

The rental market in Maggie Valley hadready illustrated imgcts on the overall housing stockn Town
as well as population fluctuationsBusinesses such as Airbnb and VRBO allmmmeownersto use an
occupiable home for commercial use rather than residentialhis further disincentivizes Town
businesses from operating consistently yeaound and can also encourage further conversion of
residential homes to temporary lodging as owners try to capture tourism dollafghis in turn can lead
to a much more transient population, reduced community buy and participation, and a future Town
without invested stewards.A balance must be found for temporary lodging opportunities in Maggie
Valley so that residents can generate additional revenue, but the Toratainsits smalltown culture.
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Environmental Resources

The topography of Maggie Valley is nalwaysideal for construction. The valley base of the Town,
-ACCEA 6A1T1AUBO A&l A O OdGAplaid AnCednarEsidenof Jor@ithah CriedkiheA OA A A (
North Carolina Flood Risk Information System identifies much of the lands surrounding Jonathan

Creek as areas ahoderate to high flood risk.

Water Resources
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Mountainside developmentconducted outside of the floodplain limits is ofteron steep slopesplacing
structures at risk for landslidesand erosion.Historicaly Town development has largelylisregarded
these considerations, leading to existing infrastructure ihigh-isk locations for environmental and
structural damage.The Town now recognizes the importance of preserving the mountainsides and
ridgetops.

Slope Map
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As reflected in the map above the Town has many areas within, and just outside, of the
municipal limit exceeding 25% in grade.
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PART 2

CREATING OUR VISION
TOGETHER

TheMountains to Valleys Plan was designed to involve the Commurstythat the Planis a true

collaboration between the Town staff and boardsresidents, business ownersemployees, and
visitors. From the initial development of a logo and theméo the detailed questions of the
community surveyandthe community meetings and workshopshe Town emphasized the desire
to create anoticeable process thatcollected andanalyzed the numerous contributions of our
community members Part 2 of this document highlights the effortsindertaken, the Community
Visionthat developed as a result, and the emerging goals that will shape Maggie Valley for f
next twenty to thirty years.




Community outreach was an essential componeof the development of the Comprehensive Plan.

Starting with a tagline and logo as an identifying visual for the planning process, through the
development of a PublicEngagementPlan with the Town staff, and the execution of a community
survey and numerous work sessions, the Town has given stakeholders in Maggie Valley an opportunity
to voice theirthoughts and ideas on the current status and future of the Town. Local groups, business
owners, visitors, and residents have been invited and encouraged to share in the future of Maggie
Valley and the development of this Plan.

Plan Branding

Early in the project, the project team met and identified a slogan that would be used in the
development of, and in conjunction with, a newly designed logo. The Town wanted to use thgline
and logotogether to create an identifiable visual for all community outreach efforts related to the
Plan. This included neighdrhood meetings, workshops, community survesy and social media posts.

The team considered the following tag
lineg/slogans

1 Made in Maggie Valley r ‘ o
f Mountains to Valleys ) |

1T ,A080 "1 -AGCEA 6AI] | |

1 MOVE Maggie Valley , . 1n

The Townstakeholders selectedMountains to Valleysand worked with the consultant to develop a
unique color palette and logo thaincorporated a spectrum of blues and greens, characterized by the
environmental attributes of the areaandd AOO OADPOAOAT OAA - ACCEA 6AI 1 AUGC

Public Engagement Plan

Together with the Town staff,the project team created a Public Engagement Plan which outlined the
major engagement efforts(described in this sectionland the associated timelinefor the lifetime of
the Plan project.

Board Work Sessions and SWOT Analysis

Prior to public engagement efforts, the project team worked with Town leadershignd staff to
identify preliminary needs.These conversations were primarily based on local expertise, findings of
previous reports/plans, and initial land use analysi® further thosediscussions, the project team led

an exercise called a SWOT analysis. SWOT analysis stands for Strengths, Weaknesses, Opportunities,
and Threats. It was used to quickly assess the pulse of the community and gain a fundamental
understanding of the possibities and challenges facing Maggie Valley.
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An initial SWOT analysis took place with the Town Board of Aldermen and the Planning Board during
Phase 1 of this project, the Land Use Plan updai¢a work session meeting in November of 202@r

the Comprehensive Plan, the project team met with the Towleadership z both the Board of
Alderman,to revisit the responses from the first meetingand with the project Steering Committee to
undergo a similar exerciselhe following is the summaryand combinationof those SWOT analyses

STRENGTHS
Qualifiedemployees
Town finances
People and values

Chamber of Commerce
Businesses attractions
Smalltown feel

Growth Wheels Through Timéluseum
Proactive Affordable housing
Location The weather

Festival Grounds The Smoky Mountains

Tourism/ Reputation The Blue Ridge Parkway

Wwildlife Water supply
Ghost Town Closeknit community

WEAKNESSES
Seasontdity (ho community commitment)
Labor (staffing issues, aging work force)
Zoning Complianceand Enforcement
Speeding on Soco Road
Limited internet and 5G cell service
Division of future vision
Lack of draw / No weekday traffic or visitors
Limited creek access

OPPORTUNITIES
Reuse of Ghost Town
New/Creative ideas

Limited green space

No grocery store

Ghost Town

Accessibility, safety, walkability
Limited evening activities
Unmanaged growth
Communication

Lack of affordable housing

Proximity to Blue Ridge Parkway
ChestnutMountain as regional attraction

Proactive UDO Hotels / Visitors

Land Use Plan vision Festival Grounds parking/ additional use of space

CommercialDistrict Seasonal visitorg volunteers, investment in area
Greenways

Soco Road transportation project
Veterans Park

History Museum

Communication and Engagement
Safe environment

Cattaloochee ski resort

Outdoor recreation (mountain biking, ropes course)
Reimagine / redevelopment of underutilized spaces
Managed Growth

Ghost Town

THREATS
0A0O OEi OI A1506 AAEE] A Homelessness =
Lack of dfordable housing Labor Shortage/ Aging labor force
Curb Cuts/Driveways Land Availability & Slope Construction
Signage Ghost Town
BicycleSafety TDA leavingz moving out of Town limits

Seasonalityz no draw, limited visitors (JanApr) ~Community identity as Towrexpands
Underutilization Tourism

Internet Elk - . .
Communication / Lack of Social Media
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The SWOT analys exercisesindicate that Maggie Valley benefits fronan ideal location,preexisting
infrastructure, natural amenities, and a community of invested stewards. Primagncerns with the

Town are rooted in the seasonal nature of Town businesses and resideness well as the
underutilization of businesses and facilitied.arge population fluctuations cause challenges in business
operations and recruitment of new commercial enterprises. Proactive planning, primarily concerning

land regulation and utility development has been identified as one of the most important exeess

the Town can practice. Future risks, if not mitigated, center around unregulated growth. Housing
costs multi-l T AAT OAEZAOUR AT A 1 AAT O OEI OOACAO OEOAAOAI

O

Thispicture shows the SWOT analysis completed by the Board of Aldermen during the Land Use plan and marked with the revision and
additionsfrom their reevaluatioras a portion of the Comprehensive Plan.

Steering Committee

Throughout the planning processand Plan developmentthe project team was advised by a Steering
Committee. This committee, comprised of local leaders and stakeholderst on a regular basis and
was led by Town staff. The Committee brought a variety of ideas and perspectives to the Plan. The
Committee participated in a SWOT analysisyiewed the survey questions prior to the survey being
distributed, and provided comments on the&raft plan contents, as well aghe community vision goals,

and implementaton strategies
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